
Ascension Lutheran Church – Council Meeting Minutes 
Littleton, Colorado 
Tuesday, April 12, 2022 
 

 

In attendance: 
Council Members: Tom Munson, Barbara Rutter, Margo Pasha, Scott Luethy, Linda 
Achziger, Terry Utecht, Carol Stamp, Pastor John Larson, Norm Fringer, Connie Fringer, Ian 
Kirschner 
Excused: Tim McClaren, Christa Kirschner, Anita Baresel, Mike Zehnder, 
Guest: Kelly Lafferty  
 
 

Call to Order: 
Meeting called to order at 6:29 p.m. in the Council of Ascension Lutheran Church (ALC) by 
the President. 
 

Opening Prayer: 
The Pastor offered an opening prayer.  

 
Opening Devotion    
Ian Kirschner read an exert of Dietrich Bonhoeffer.  
 
Approval of Previous Minutes    
Minutes from February and March were approved.  
 
Special order 

 Expansion ideas by Kelly Lafferty is attached 
 Two barriers 

o Does not accept CCAP (Child Care Assistance Program) 
o Do not have a wider variety of days 

 Motion: Transition to Option 1 of the EDP as proposed by Kelly in her writeup. 
o Approved unanimously 

 
President 

 None 
 Looking at nominations for the fall.  

VP 

 None 

Treasurers Report 

 Attached 
 February treasurers report passed unanimously. 
 March treasurers report passed unanimously. 
 Margo will submit a payment to reduce the loan principal at the end of every quarter. 
 The Finance Committee is working on a debit card policy. 

 
Staff Reports 

 Director of Music Ministry – Michael Zehnder 
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o Attached 
 Pastor John Larson 

o Proposal from the Elders starting on June 5 to September 4 one service on 
Saturday at 5 pm and Sunday at 9 am  

o Planning meeting in the summer possibly on June 18 
o We helped pay for Pastor Meissner’s children to attend St. John’s school 

 Motion: Give $1500 from Thrivent Choice dollars to St. John’s 
Lutheran School on behalf of Pastor Meissner to assist with tuition 
for his children.  

 Passed unanimously 
 Director of Education and Youth 

o Attached 
 Columbarium Memorial Garden 

o Attached 
o Motion: Increase the cost of the companion niche and single niche by $250 

each effective July 1.  
 Passed unanimously  

 Community Outreach and Communication 
o None 

 Board of Elders 
o Attached 

 Ladies Guild  
o Attached 

 Parish Education 
o Youth is attached.  

 Social ministry 
o None  

 Stewardship 
o None 

 Trustees  
o Attached  

 Director of Christian Education 
o Submitted a written report 

New Business 
 None 

Announcements 
 Next Voter’s Meeting – April 24, 2022 
 Next Council Meeting – May 10, 2022  
 Board of the Month (April 2022) – Columbarium       

 
Board of the Month duties includes: 
 Devotions for Council Meeting, “Happenings” newsletter article each week, coffee 
cleanup  

 
Adjournment 
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 At 8:18 p.m. the meeting was adjourned with the Lord’s Prayer 
 
                         Respectfully Submitted by Barbara Rutter, Secretary 
 
 
 

HANDOUTS 
 

Director of Music Ministry 
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Ladies Guild  

 
 

Board of Trustees 
Report to Council 

April 12, 2022 
 

1. Office Computer Server: True Tower Group/ Doug Butte has arranged to 
implement the move of our data files to the Cloud and we will archive our server. 
The plan includes the necessary assignment of a new domain named alc-
online.info. This domain will permit all staff to have an Ascension email addresses 
and give them access to the Cloud storage. However, This will also change the 
Church’s Main email address to office@alc-online.info. This change will take 
awhile to implement from our existing AOL address. The staff is scheduled to 
receive training for this change on Thursday, April 21st.  
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2. Current part-time replacement staff update: We are sad to announce that Rachel 
Becker cannot continue to serve in her duties as Custodian. She will continue 
working for a few more months while we search for an alternative person/ or 
company. 

 
3. Surveillance Camera: We have had problems trying to connect the security 

cameras (3) to our office monitor. We recently discovered that the control box now 
has a problem. MR Solutions has the box and is trying to diagnose the problem.  

 
4. Trustees Meeting: At the last Trustees meeting the Trustees developed several 

plans for the facility: 
a. Bell Tower: John Rolling and Dustin Olsen volunteered to physically 

examine the Bell Tower and make recommendations to the Trustees 
concerning various repairs and possible upgrades. 

b. Kitchen: Roger Koester Volunteered to talk to various members 
(including ladies Guild) and gather recommendations for repairs and 
or upgrades that are needed for the Kitchen. 

c. Lawn: Chuck Mielke volunteered to survey the lawn area and possibly 
develop a plan for some xeriscaping in areas where the sprinkler 
system is inadequate. 

d. Parking Lot Resurface: Roger Koester Volunteered to investigate the 
cost of resurfacing the parking Lot and restriping the parking lot. This 
is a project that we could budget for in 2023 or 2024. 
 

5. Ash Trees: The ash trees have been treated with the proper insecticide to prevent 
infestation of the Emerald Ash Borer. We are hoping that this annual treatment will 
let the trees prosper for years. 

 
6. Elevator Contract: The elevator contract was resolved. After consideration, it was 

decided to continue our contract with TK Elevator. Through the efforts of Roger 
Koester, we were able to reduce the quarterly fee for the first year to $2400 per 
year from $3200. However, this fee will increase yearly at least 5% per year. 
Elevators are expensive! 

 
 Director of Christian Education 

o Submitted a written report 
 


