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In attendance: 
Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Sherry Hitztaler, Kathy Johnson, Roger Koester, 
Pastor John Larson, Dennis Lord, Joyce Lord, Tim McClaren, Arvin Michel, Carol Stamp, Brian Wilson, Marion Wilson, 
Rev. Michael Zehnder 

 
Call to Order:  President Arvin Michel called the meeting to order at 6:31 pm.  
  
Opening Prayer:  Pastor John Larson offered an opening prayer. 

  
Opening Devotion:  Roger Koester presented a devotion titled Repent and Believe in the Gospel which is based on John 
1. Martin Luther wrote about repentance being about contrition and sorrow. The question is “How much sorrow is enough 
to merit God’s forgiveness?” The great message of the gospel is that it is not dependent on us and how much contrition 
and sorrow we show, but God alone. We confess that grace comes through Christ in order to cleanse us from all 
unrighteousness.   

 
Approval of Meeting Agenda  
 The current meeting agenda of January 14, 2020 was presented. 
 The Council members approved  the agenda without revision.  

 
Approval of Previous Council Meeting Minutes 
 Arvin Michel asked for corrections or additions to the December 10, 2019 Council meeting minutes. 
 The Council members approved  the meeting minutes without correction.  

 
Miscellaneous 
Board of the Month Schedule 

 Arvin Michel referenced the board of the month schedule that was previously emailed to all Council members. As 
there were no requests for revisions to the proposed schedule, it was accepted as presented.  

 
Lenten Season Dinners 

 As the Lent season begins on Ash Wednesday, February 26, 2020, we will be offering Wednesday evening 
worship services and a meal. There is a need for Wednesday meal preparation volunteers each week during Lent. 
The sponsor will be responsible to set up, serve, and clean up after a meal that will feed 60 to 70 people (except 
for Ash Wednesday where there are usually 100-120 people). There is a freewill offering collected at each meal 
and it will likely cover the meal expenses. Ladies Guild agrees to sponsor the Ash Wednesday meal. A volunteer 
signup sheet was passed around for Council members to sign up for the balance of the meals.  
 

Council Contact List 
 Arvin Michel passed around a list containing Council membership contact information (i.e. email, phone numbers). 

Council members were asked to verify and make corrections to the list. Arvin agreed to send the updated 
membership list to all Council members via email.  

 
Ongoing Business 

   
Annual Reports – Arvin Michel 

 Arvin Michel reminded the Council that the end of the year reports are due right away. To date, he has received 
10 of the expected 19 reports. Please email the reports to Arvin in a MS Word document format, as soon as 
possible.  
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Hospital Ministry Update – Pastor John Larson 
 Pastor John Larson reminded Council that following approval by the Voter’s Assembly, Cliff Michaelsen has helped 

develop a volunteer Chaplain program. He has created a partnership between Ascension Lutheran Church (ALC) 
and Swedish Medical Center (SMC). SMC is in need of volunteer Chaplains and Pastor Larson could use some help 
making calls on shut-ins and hospitalized members of ALC. So, the training is scheduled one day per month for 
the next 12 months. The first session was January 9, 2020 at SMC and it was led by Head Chaplain Rev. Gina 
Graves. ALC volunteers include Cindy Fowler, Linda Marqued, Tricia McCulley and Tim McClaren. After the first 
training, Tricia McCulley has decided not to continue. Also, news was received that Cliff Michealsen will be moving 
to Florida in April to start a full time job in the Chaplain ministry. Funds that were received from the Diakonos 
Foundation to start the Hospital Ministry at ALC will likely be released to Cliff.   

 As a board will need to be assigned to oversee the hospital ministry, it was decided that the Social Ministry will be 
assigned the responsibility.  

 
Council Minutes on ALC Website – Arvin Michel 

 Arvin Michel questioned the status of posting the Council Meeting Minutes on the ALC webpage.  
 Dennis Lord reminded everyone that there was much discussion earlier in 2019 on what could and could not be 

included in the postings. One item of concern was to exclude financial information. In addition, Ian Kirschner was 
consulted on maybe setting up password protection on the site in order to access the minutes. But, Ian believed 
this approach would require a full time person to administer and he did not want that responsibility.  

 After some discussion, it was decided that Dennis would contact Ian to begin posting the Church Council meeting 
minutes. Tim McClaren would forward the minutes to Ian in a PDF format and redact any reference to financial 
information.  

 
Constitution and By Laws Committee Update – Arvin Michel 

 Arvin Michel reported that after several weeks of posting a request for volunteers to help with revision to the 
constitution and by-laws there has been no response.  

 Arvin reminded the Council that he is also a member of the Rocky Mountain District Constitutional Committee. 
The committee reviews all new and revised constitutions in the District. Once any necessary revisions are worked 
out with the congregation in question, the new constitution is submitted to the Board of Directors for final 
approval.  

 After reviewing the ALC Constitution and By-Laws, Arvin has noticed a number of issues that need updated and 
changes. For example: 

o There needs to be wording that requires ALC to be a member of the Lutheran Church – Missouri Synod 
(LCMS). 

o Currently there is no requirement that the Pastor be a member of LCMS.  
o Transfers to and from ALC must be from and to LCMS or sister congregations. 
o Amendments to the constitution should go through LCMS, but ALC constitution does not stipulate such. 
o There has been discussion on the possibility of creating Associate membership for those that are only in 

the area part of the year. 
o These are only a few of the reasons to revise the constitution. 

 It was suggested to make a presentation to the Voters on the needs for constitutional revision and maybe 
volunteers will come forth.  

 Further, it was suggested for each board to review and submit changes to their portion of the constitution and 
by-laws. But, Arvin said that the sections that address each board are in pretty good shape. It seems to be other 
areas of these documents that are in need for review, as mentioned earlier. 

 Another suggestion was to have Elders work on the section of the constitution that addresses the addition of 
Associate membership. 
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New Business    
Enabling Resolution for 2020 – Arvin Michel 

 Prior to the Council meeting, Arvin Michel sent the proposed 2020 budget spending enabling resolution to all 
members. There was some discussion and a couple changes were requested.  

o Under Trustees section there is a note that reads “*Line items may be over $500 but require a Check 
Request from the Trustee’s Board Chair.” The amount should be $1,000 instead of $500. 

o Durwin Schmitt requested to be removed as Assistant Treasurer.  
 After making these corrections, the Council unanimously approved the Enabling Resolution for 2020 via voice 

vote.  
 Arvin will send a corrected Enabling Resolution to all Council members.   

 
Proposed Amendment to Lutheran Church – Missouri Synod (LCMS) Constitution – Arvin Michel 

 During the LCMS national convention this past summer, there were a number of proposed changes to the LCMS 
constitution.  

 In order for the changes to take effect, a vote by all LCMS congregations must total 2/3 in favor of the changes. 
 Arvin notified Council that at the Voters’ meeting on January 26, 2020, we will be voting on a Synod Constitution 

change.  Amendments to the Constitution of the Synod are submitted directly to each voting congregation of the 
Synod for their affirmative or negative vote.  This change addresses accumulated unclear language and 
contradictions resulting from piecemeal amendment of the Constitution over many years, while maintaining the 
essential substance of the Constitution.  The amendment is primarily a clean-up operation to take care of 
problems created over previous years.  A summary of the Constitutional change will be provided for the voters. 

  There is a deadline to respond to LCMS by March 16, 2020.   
 
Council Member Reports 
 
Pastor John Larson  

 Pastor Larson passed around the February church calendar of events to solicit corrections or revisions. Using 
figures provided by Kathy Harvey, there has been a decline in average attendance during the past year. The 
comparison is shown here: 

Year # of People Description 
2018 298 Average Per Sunday 
2019 290 Average Per Sunday 
2018 606 Total Baptized Members 
2019 601 Total Baptized Members 
2018 532 Total Communicant Members 
2019 525 Total Communicant Members 

 
 Question/Comment: “Is the decline a function of our society or an issue of ALC?” 

Pastor Larson stated, “The number of people living within a 20 minutes radius of ALC who are unchurched is 
astronomical.”  He added that ALC has so much in its ministry that reaches out so many people that it seems 
puzzling that our attendance should be down. 

 Question: Is there an update on the previously discussed use of a congregational survey? 
Answer: Due to a very busy schedule the past month, no additional work has been put into the survey. 
  

 
Treasurer – Allen Brookshire 

 Allen provided a handout detailing the financial situation of the congregation. It was also noted that the figures 
on the report are provisional, because the 2019 year end financials have not officially been closed. He verbally 
read the following highlights from his printed report: 
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o In December 2019, there was a monthly net gain of $42,779. 
o In December 2018, there was a monthly net gain of $10,800. 
o At the end of December 2019, the YTD net gain was $31,462. 
o At the end of December 2018, the YTD net gain was $27,800. 
o In December 2019, the monthly income was above budget by $45,170. 
o In December 2018, the monthly income was above budget by $16,300. 
o At the end of December 2019, the YTD income was $76,244 above budget.  
o At the end of December 2018, the YTD income was $16,300 above budget.  
o In December 2019, the monthly expenses were under budget by $3,369. 
o In December 2018, the monthly expenses were above budget by $3,917. 
o At the end of December 2019, the YTD expenses were under budget by $24,334. 
o At the end of December 2018, the YTD expenses were under budget by $15,960. 
o Stewardship accomplished all budgeted missions giving. As ALC’s policy is to tithe 10% of income to 

missions, 2019 Stewardship missions giving should be increased by $6,779 to reflect the increase of 
giving over budgeted amount. 

o This reduces 2019 YTD gain from $31,462 to $24,683. 
o In December 2019, Extended Day Preschool (EDP) had a net gain of $  444.20. 
o In December 2018, Extended Day Preschool (EDP) had a net loss of $1,049.80. 
o EDP has a 2019 YTD loss of $4,154. 
o EDP had a 2018 YTD loss of $6,980. 
o The total cash balance (bank and LCEF) at month end is $569,935.61 

 The Treasurer’s report was accepted as presented. 
  

 
Director of Music Ministry- Rev Michael Zehnder  

 Although Rev Michael Zehnder provided a handout and read through it (see below): 
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Vice President – Dennis Lord 

 Dennis Lord had nothing to report.  
 
Community Outreach – Joyce Lord 

 Joyce Lord reported that she has met with Pastor Larson about her new position. She will plan a rebuilding of the 
board with need for some board members.  

 
Parish Education – Sherry Hitztaler 

 Sherry Hitztaler reported that next meeting of the board of Parish Education is January 22, 2020. 
 
Stewardship – Linda Achziger 

 Linda Achziger stated there was nothing specific to report other than ALC ended the year very well financially. 
 
Ladies Guild – Carol Stamp 

 Carol Stamp provided and read through a handout as shown below:  
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Director of Education – Kathy Johnson 

 Kathy Johnson reported the youth will be selling Breakfast Burritos for $4.00 each on Super Bowl Sunday, 
February 2, 2020.  

 The youth met Sunday, January 12, 2020 to discuss a possible mission trip. A trip to Wyoming was one option, 
but nothing was finalized. 

 A girls night only (grades 6 -12) is scheduled for Friday, January 24th at 6:00PM. 
 
Youth – Collin Brinkman 

 Collin Brinkman provided a handout and read through the report as shown below: 
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Life Enrichment Series – Brian and Marion Wilson  

 Marion Wilson indicated they had nothing to report from their board.  
 
Trustees – Roger Koester 

 Roger Koester provide a handout and read through it as shown below: 
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Elders – Arvin Michel 
 As Don Loptien was unable to attend the meeting, Arvin Michel reported that the board of Elders is accepting 

suggestions for mission funding projects. They would like your ideas before their next meeting on January 28, 
2020.  

 
Announcements 

 The next Regular Voter’s meeting is January 26, 2020. 
 The next Council meeting is February 11, 2020. 
 Board of the Month 

o Stewardship is the board of the month for February 2020. 
o Council is board of the month for March 2020. 
o Life Enrichment is board of the month for April 2020. 

 Board of the Month duties include the following: devotion for Council meeting, coffee clean up on Sunday and 
Ascension Happenings newsletter insert each week.  
 

Adjournment 
The meeting adjourned at 7:37PM. 
In closing, everyone said the Lord’s Prayer. 
 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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In attendance: 
Arvin Michel Pastor Larson, Linda Achziger, Collin Brinkman, Allen Brookshire, Connie & Norm Fringer, Sherry Hitztaler, 
Kathy Johnson, Roger Koester, Dennis Lord, Joyce Lord, and Don Loptien 
 
Call to Order:      President Arvin Michel called the meeting to order at 6:30 pm. 
  
Opening Prayer: Pastor John Larson offered an opening prayer. 
 
Opening Devotion: Linda Achziger presented a devotion titled Comfort from the Psalms “Strength to Endure”. 
 
Approval of Meeting Agenda    

 The current meeting agenda of February 11, 2020 was presented. 
 The Council members Approved the agenda with one correction. 

 
Approval of Previous Council Meeting Minutes    

 Arvin Michel asked for corrections or additions to the January 14, 2020 Council meeting minutes. 
 The Council members Approved the meeting minutes with one correction. 

 
Ongoing Business/Discussion 
 
Constitution and Bylaws Committee Update – Arvin Michel 

 We do have a committee now:  Tim McClaren, Ed Geisler, myself, and Pastor Larson.  No meeting as of yet, but I 
have provided them some papers to study. 

 
Council Minutes on ALC Website Status – Dennis Lord 

 Have reach back out to Ian Kirschner, thought things had been dropped by me since I forgot to provide Ian the 
source of minutes to post, now I am removing myself.  I have connected Tim and Ian; they are now in-sync going 
forward Tim will provide Ian the source minutes and Ian will post them.  Ian has been very gracious and will post 
the back minutes for 2019.  If we are not caught-up by now we will be shortly.  Minutes will be posted as draft 
then once the minutes are approved by the Council the approved minutes will be swapped for the draft minutes. 

 
Council Member Reports 
 
Pastor Larson 

 Ash Wednesday is two weeks from tomorrow.  
 Pastor Larson passed around the March church calendar of events to solicit corrections or revisions. 
 Sign-Up for the Wednesday Evening Suppers for Lent: 

o Wednesday February 26, 2020  Ladies Guild 
o Wednesday March 4, 2020  Parish Education and Community Outreach 
o Wednesday March 11, 2020  Trustees 
o Wednesday March 18, 2020  Open 
o Wednesday April 1, 2020  Open 

 We are Sheltering tonight – sort of – Spirit of Hope has yet to be approved by the Fire Marshall to host in their 
building as of yet, so whenever their week comes up either Faith Community Church or Ascension provides the 
building.  Spirit of Hope provides the food, and volunteers.  We hosted Sunday night with 29, Monday night with 
24 and two different vans are transporting tonight’s guests.  Wednesday night and Thursday night we will be 
open.  Friday and Saturday nights will be at Faith Community Church. 

 
Treasurer – Allen Brookshire 

 Allen provided a handout detailing the financial situation of the congregation.  Allen verbally read the following 
highlights from his printed report: 

o In January 2020, we had a monthly net GAIN of $25,475 
o In January 2019, there was a monthly net gain of $18,248 
o At the end of January 2020, the YTD net gain was $25,475 
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o At the end of January 2019, the YTD net gain was $18,248 
o At the end of January 2020, the monthly income was above budget by $20,105 
o At the end of January 2019, the monthly income was above budget by $16,066 
o At the end of January 2020, the YTD income was above budget by $20,105 
o At the end of January 2019, the YTD income was above budget by $16,066 
o At the end of January 2020, the YTD expenses were under budget by $7,859 
o At the end of January 2019, the YTD expenses were under budget by $7,638 
o EDP has a 2020 YTD net GAIN of $2,571.72 
o EDP had a 2019 YTD net loss of $952 
o The total chase balance (bank and LCEF) at month end was $603,424.04 

 The Treasurer’s report was accepted as presented. 
 
Vice President – Dennis Lord 

 Dennis Lord had nothing to report. 
 
Director of Education – Kathy Johnson 

 Thank you to everyone that purchased Breakfast Burritos fund raiser for the Youth.  The Youth have another fund 
raiser coming up – selling Butter Braids again this year on Sunday March 8th and March 15th. 

 High School retreat is coming up this weekend. 
 In the process of looking at various VBS curriculum options – will settle on this in the next week or two 
 Saturday, March 14, 2020 – Servant Saturday for anybody and everybody from 9:00 am to 12:00 pm donuts and 

pizza will be served.  We are going to have jobs for everybody.  Jim Mullane will have a wish list of things that 
need to be taken care of as well as EDP (touch up painting as well as some deep Spring cleaning).  Will even 
have some jobs for children if they are here.  Polishing and cleaning pews in the Sanctuary, this was done by Jim 
and Jackie Adams for many years.   

 Thrivent Request for Choice dollars – Jenna has submitted this on behalf of the committee that is working on the 
Women’s Retreat.  This is the first ever Women’s Retreat on Saturday May 2, 2020 from 9:00 am to 5:00 pm.  
Would like to have the Council consider donating between $250 to $500 this would help with cost for the Guest 
Speaker and food for the Ladies.  Motion was made that we allocate up to $500 from Thrivent Choice dollars for 
this event.  Motion was seconded and Approved. 

 
Columbarium Memorial Garden – Norm & Connie Fringer 

 Norm and Connie Fringer no activity. 
 
Community Outreach – Joyce Lord 

 At the last Voter’s meeting Lawrence Brown approached me and said the he was going to volunteer his time for 
computer training for the community.  I am going to piggy back off of that and get more flyers made and be her 
to do some more Community Outreach work.  If anyone would like to come and help it would be appreciated.  
Lawrence will be here on Saturday February 29th from 10:00 am to 12:00 pm. to help you learn how to back-up 
your information on computers and phones at no cost.  

 
Elders – Don Loptien 

 Presented a board report that showed all of the Partners that we support.  
 Ascension is a tithing church – we have a 10% tithing that we do on the money that we have in our budget, in 

addition to any extra funds that we receive.  This year we had a good amount of money to give away.  Folks call 
it Mission funds but it not necessary Mission funds – some of it does go to Missions.  However, the biggest 
amount of money we have goes to Rocky Mountain District (40%).  We have a set group of Partners that we 
work with each year.    

 
Parish Education – Sherry Hitztaler 

 Sherry Hitztaler provided a handout and read through it as shown below: 
 
Board of Education met – Wednesday, January 21, 2020 
 

 EDP – Chandra Cornell 
Teachers are now fully certified; Assistant Teacher needed; Enrollment – 19 FT, 2 PT; 
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Construction reminders that ALC plan (Security Doors) must be approved by the State, and Fire Department 
Blinds that were not working have been fixed – thanks to Chuck Mielke. 
Teacher Biographical info submitted to “Ascension’s Happenings” – great addition! 
 

 Education Director – Kathy Johnson 
WLN needs a new teacher for 5/6 grade – per Kathy this has been taken care of 
Amy Mays, founder and coordinator of “Happy Crews”, a group created to helping Teens discuss mental health 
issues by finding community, acceptance, hope and strength – scheduled to speak to ALC Youth Group on 
Wednesday, February 12th. 
 

 Coordinator Young Adult Ministry – Jenna Lawrenz 
Bible Studies – Every other Thursday nights at Jenna’s; Sunday morning 
Game Night with childcare – Saturday February 29th 
MOPS – second Tuesday of the month; 9:30 am – 11:30 am (with childcare) 
Suggested we reduce the cost of VBS registration.  Board voted to change the cost from $25 to $20 per child/$30 
for families with 2 or more children. 
 

 Director of Music Ministries – Mike Zehnder 
Directory of Bible Study groups complete!  Thank you Mike, for completing this great resource 
 

 FUTURE EVENTS:  Parish Education with Social Ministry Community Outreach will sponsor the March 4th Lenten 
Dinner.  Soup and Salad 

 
 Next Board Meeting: Tentatively, Tuesday April 14th at 1:00 pm 

 
Stewardship – Linda Achziger 

 Linda Achziger put Board of the Month write up in the Happenings for the month. 
 
Trustees – Roger Koester 

 Roger Koester provided a handout and read through it as shown below: 
 
West Wing:  
The West Wing committee met with Corrie Kowalinski, Lewis Hines, to discuss the next phase of work.  Lewis Hines was 
directed to send out the Pricing Plans to four contractors for bids on the work.  Contractors will submit bids along with 
descriptions with materials, methods and means for requested work items.  Bob Hea is Ascension’s point of contract for 
any contractors.  A contractor will be selected on a best value basis considering of the bid price, the description of work 
submitted with bid and ability to perform work to meet Ascension’s schedule.  Once a contractor is selected, Lewis Hines 
will prepare Construction Plans to be submitted to the city.  To date 2 prime contractors have made on-site visits to 
review the work and we anticipate a third.  After the plan have been approved by the City, it may be necessary to 
renegotiate some prices. 
 
Bob Hea continues to work on the security doors, but is having difficulty finding a contractor willing and able to do the 
work.  This work is also being included in the main bid as well.  Issue is special security locks – it would be an easy fix.  
We want a key pad lock so that each of the parents could access the facility then once the family leaves we can delete 
the number so they could not get back in again.  This problem goes away when we do the remodel.  Because it is such a 
specialty thing we have vendors come in we cannot get them to do the work do to various reasons.  Dennis Lord will 
check with the folks that do the doors at Lockheed Martin. 
 
Jim Riebling has been serving on the West Wing remodeling committee.  He has been asked by a contractor, Allmack 
General Contracting, to work as their electrical subcontractor.  Allmack has previously done work for Ascension on the 
Fellowship hall. 
 
West Wing committee was to continue using Jim’s input for the on-going work because he provides valuable insight and 
experience to the project.  The committee and the trustees propose that Jim continue working on the committee in a 
more limited role.  He would provide assistance for preselection contract issues, review of construction plans and 
evaluation of the contractor’s statement of work.  He would not be involved with any competitive pricing aspects of the 
project.  There is also the possibility the Bill Redden, who has just joined the committee, he works for a Mechanical 



Ascension Lutheran Church – Council Meeting Minutes 
Littleton, Colorado 
Tuesday, February 12, 2020 

 Page 4 

contractor and that contractor might be involved as well.  We would do the same thing with Bill that we are doing with 
Jim.  Keep things at an Arms-Length transaction. 
 
Authorization to pay invoices:  
Emergency and Exit Signs replacement – required by Fire Marshall’s Inspection Report 
Change Electric……………………………………$3,270.00 (Future Capital Needs #017-03-44) Approved for payment  
 
Future Invoices: 
Panel A replacement - Frequent malfunctioned due to bus bar loose connections.  Work is complete, but we have not 
received an invoice yet.  Will ask for approval at the March Council meeting 
Change Electric…………………………………..About $2,000 to $2,500 
 
Original building electrical panel – Panel will need to be replaced to facilitate work for the remodeling of the West Wing 
and is scheduled for Feb 17th.  All electrical service to the West Wing is through this panel.  Will ask for approval at the 
March Council Meeting 
Change Electric………………………………….About $2,000+ 
 
Waste Management: 
Our current contract with Waste Management has expired.  In order to contain cost we need to sign a new three year 
contract which will give us better terms.  Proposed rates are:  1st year - $154.21 Per Month. 
 
Safety Warden: 
Roger Koester attended a South Metro class for Safety Wardens.  We have most of the components but no Operations 
plan.  Will report on this later 
 
Youth – Collin Brinkman 

 Collin Brinkman provided a handout and read through it as shown below: 
 
Palms 147:16, 18 He spreads the snow like wool and scatters the frost like ashes.  He sends his work and melts them; he 
stirs up his breezes, and the waters flow. 
 
Board Member Update: 
I have expanded my board since my last report.  This is my board currently. 
 
Youth Parent Consultant:    Jacy Erling 
Youth Student Consultant:    Erik Schwerin 
Youth Volunteer Coordinator:    Bill Redden 
Youth Social Media Consultant:    Camryn Goff 
“Get Youth Involved” Coordinator:   Lillian Brinkman 
Information Line Coordinator:    Me 
Information Line Resource and Database Coordinator: Tricia McCulley 
Information Line Support Personnel Coordinator:  Tricia, Bill, Me (for now) 
 
I am currently creating position descriptions and task lists for each.  Feel free to contact me if anyone is interested in that 
information. 
 
Information Line Update: 
As reported Last Month:  An endeavor has been started between Kathy Johnson, Christa Kirschner, and me, to provide 
information, support, fellowship and mentoring to our church.  We currently have 17 volunteers ready and willing to 
receive call and texts in this effort. 
 
On January 22nd I met with Kathy and Christa to discuss the logistics of the Information Line.  This was our conclusions. 
 
The Information Line, being a volunteer effort, will be coordinated under the Youth Board with supported from the staff.  
The appropriate positions will be added to the Youth Board. 
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The general purpose of the Information Line is to; Support, Listen, Discuss, Refer, Offer Advice, Teach, Mentor, and 
Provide Fellowship. 
 
We can offer advice; we cannot advise.  We are not counselors.  We can only refer them to appropriate counseling. 
 
Youth Activities Update: 
The Senior Winter Retreat at the Kennedy Cabin is this Sunday and Monday. 
For the 2020 Youth Mission Trip, we will be on a reservation at Wind River, WY.  June 14 – 19, 2020 
 
Feel free to contact me if you have any questions, comments or suggestions. 
 
We are the body of Christ. 
 
Announcements 

 The next Regular Voter’s meeting is Sunday April 26, 2020 
 The next Council meeting is Tuesday March 10, 2020 
 Board of the Month: 

o Stewardship is the board of the month for February 2020 
o Council is board of the month for March 2020 
o Life Enrichment is board of the month for April 2020 

 Board of the Month duties include the following:  devotion for Council meeting, coffee clean up on Sunday and 
Ascension Happenings newsletter insert each week. 

 
Adjournment 
 The meeting adjourned at 7:40 pm. 
 In closing, everyone said the Lord’s Prayer. 
 
 
 
Respectfully Submitted by Linda Achziger, acting Secretary 
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In attendance: 
Council Members: Linda Achziger, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry Hitztaler, Kathy Johnson, 
Roger Koester, Pastor John Larson, Don Loptien, Dennis Lord, Joyce Lord, Tim McClaren, Carol Stamp, Marion 
Wilson, Rev. Michael Zehnder 

 
Guest:  Bob Hea (Board of Trustees) 
 

Call to Order:  In the absence of President Arvin Michel, the Vice President, Dennis Lord, called the meeting to order 
at 6:30 PM.  
  
Opening Prayer:  Pastor John Larson offered an opening prayer. 

  
Opening Devotion:  Pastor John Larson focused the devotion on Matthew 17 which describes the transfiguration of 
the Lord Jesus Christ. The transfiguration account seems so strange as Jesus’ “face shone like the sun, and his clothes 
become white as light.”  There were dead men walking around when “there appeared to them Moses and Elijah…” 
Then, God also speaks from a cloud. Naturally the apostles would be afraid. As humans we don’t understand 
everything. Today, the Governor of Colorado declared a State of Emergency due to the Coronavirus. This can all be 
terrifying and we are filled with much uncertainty and unknowns. Jesus words to us can be very precious when he says, 
“Do not be afraid.”  He tells the apostles this at the transfiguration account; we hear it at the tomb of Jesus; and to the 
Shepherds in the field at the announcement of Jesus birth. We ask God to fill us with confidence in our lives, as he 
reminds us, “Do not be afraid.” 
 
Approval of Meeting Agenda  
 The current meeting agenda of March 10, 2020 was presented. 
 The Council members approved  the agenda without revision.  

 
Approval of Previous Council Meeting Minutes 
 Dennis Lord asked for corrections or additions to the February 11, 2020 Council meeting minutes. 
 The Council members approved  the meeting minutes without correction.  

 
Miscellaneous 
Announcement 

 Pastor John Larson reported the March 9th birth of Maple Josetta Shakely to Max and Sheena Shakely.  
  
Ongoing Business 

   
Constitution & Bylaws Committee Update – Pastor John Larson and Tim McClaren 

 Pastor and Tim indicated that the Ascension Lutheran Church (ALC) Constitution and Bylaws have not been 
reviewed for 30 years. The committee has found there are a number of omissions and changes required to the 
constitution and bylaws. So far, the committee has focused their attention on the constitution, and revisions are 
nearly completed. Next, the bylaws will be addressed. Council raised questions on what steps will need to be 
taken after the revisions are finished. It was explained that the Council will be given opportunity to review the 
documents, and then the Voter’s assembly will be asked to approve the changes. But before the final 
ratification, the Rocky Mountain District will need to approve the new constitution and bylaws. So, the revision 
process is lengthy.  

 
Education Wing Update – Roger Koester and Bob Hea 

 Bob Hea provided a handout and read through the items as shown below: 
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 The bids from the contractors ranged from $800,000 to $1.3 million. Of course the bids were based on 
preliminary drawings. 

 Due to the cost of the project, ALC will need to secure a loan. Kevin Grein, Lutheran Church Extension Fund 
(LCEF) was contacted about a possible loan. Mr. Grein is very willing to meet with us to discuss the options. We 
will compare what LCEF has to offer versus a bank loan. There was some discussion by Council in support of a 
meeting with LCEF. 

o Question: As you reported there were three bids but one was removed. Why did we remove the one 
bid? 

o Answer: The one contractor’s bid was grossly higher than the other two which seem to say “they don’t 
really need the work, but if you want to pay the high price we will do the work.” So, we decided to 
focus on the two other contractor bids which were similar in price. 

 Next, the timeline for the construction project was presented as shown below: 
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o Question: The Council raised concerns over the construction plan, in that; it might conflict with the 
Vacation Bible School (VBS) schedule. The VBS program that is scheduled for June 8-12th will use all 
the rooms in the education wing area.  

o Answer: The Trustees will keep that in mind as they proceed with the project. 
o Question: What is the timeframe for all the steps in the project? 
o Answer: It will likely take 6 months to complete, but with any construction project there is a certain 

level of unknowns and uncertainty which can affect the timeline.  
o Question: So, the Trustees want to call a Special Voter’s meeting on Sunday, March 29, 2020? 
o Answer: Yes, the Special Voter’s meeting on Sunday, March 29, 2020 will be important to the project 

timeline. It will likely be an informational meeting with the possibility of asking for funding for 
permitting. 

 In order to hold a Special Voter’s meeting on Sunday, March 29, 2020, the congregation must be notified two 
weeks in advance of the meeting. So, an announcement must be made on Sunday, March 15 2020. Pastor 
Larson and Bob Hea will work together to get the announcement in the Happenings newsletter.  

o Question: How quickly does the City of Littleton usually take to approve construction permitting and 
plans? 

o Answer: The building work we are proposing is not as dramatic as our parking lot project. Plus, we are 
not doing an exterior build, but simply remodeling our existing structure. So, the time frame should be 
quicker than the previous parking lot project.  

o Question: Does LCEF represent our best and/or only option for financing? 
o Answer: LCEF is not our only option, as ALC can still apply at a bank. But, LCEF is likely our best option 

as they work with churches; understand a church’s financial situation; and they likely offer the easiest 
application process versus a bank.  

 
New Business    
Lenten Dinner – Linda Achziger (At this point, Dennis Lord allowed this agenda item to be added) 

 As Council is responsible for the meals on Wednesday, April 1, 2020, Linda Achziger passed around a signup 
sheet to solicit food donations and help for serving/cleanup. The meal is planned to include italian soup and 
tomato soup.  

 
Council Member Reports 
 
Pastor John Larson  

 Pastor Larson passed around the April 2020 church calendar of events to solicit corrections or revisions.  
 An ALC Coronavirus committee has been formed to address how the virus concerns might affect ALC. 

Committee members include Arvin Michel, Pastor John Larson, Bob Hea, and Roger Gaide. As part of the 
preparedness, there were sanitizing wipes placed in the vestibule and soon there will be hand sanitizer 
available. The meaning of today’s Colorado Governor’s State of Emergency declaration is yet to be understood. 
It would seem the declaration will give the Governor a platform to control supply distribution, funding options, 
and use of the National Guard as needed. We want to keep people safe. Also we want to figure out how we can 
connect if we cannot meet, like using the internet.  

o Question: Do we need to have an official IT person to help rectify future computer problems and to do 
things like putting a video sermon on the website? 

o Answer:  We already have a group of experts that can be used for IT issues.  
o Question: Do we need to consider cancelling events like the Easter egg hunt and Easter breakfast? 
o Answer:  The situation continues to evolve, so we can just watch for things to develop before making 

decisions. The Council offered full support to Kathy Johnson to make such decisions as she deems 
appropriate.  
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Treasurer – Allen Brookshire 
 Allen provided a handout detailing the financial situation of the congregation. He verbally read the following 

from his printed report: 
 
 

 
 

o Question: Is the $25,000 deficit from the insurance payment something we could better plan for in the 
future? 

o Answer:  Maybe we could do an insurance accrual, but Allen will get with Margo to discuss the situation 
and determine the best solution. 



Ascension Lutheran Church – Council Meeting Minutes 
Littleton, Colorado 
Tuesday, March 10, 2020 
 

  Page 5 
 

 The Treasurer’s report was accepted as presented. 
 

 Director of Education – Kathy Johnson 
 Kathy Johnson reported there will be a work day at the church on Saturday, March 14, 2020. There are a wide 

variety of duties for everyone to participate. It runs from 9:00am to Noon. There will be donuts and a lunch 
served.  

 Sunday, March 15th will be the last day to order the Butter braids and coffee for the youth fund raiser.  
 The Easter egg hunt will be April 5th and 11th.  
 The Easter breakfast will be served on Easter Sunday. 
 There are 11 youth and 4 adults signed up to attend the summer mission trip. It is scheduled right after 

Vacation Bible School (VBS). 
 VBS will be held June 8-12, 2020. 

 
Director of Music Ministry- Rev Michael Zehnder  

 Rev Michael Zehnder provided a handout and read through it (see below): 
 

  
 Also, the Sunday school kids will be singing Sunday, March 15th during the worship service.  

 
Columbarium Memorial Garden – Norm and Connie Fringer 

 Norm Fringer indicated that they had nothing to report.   
 

Community Outreach – Joyce Lord 
 Joyce Lord is trying to make additional copies of the ALC informational flyer using a color copier. A sample of 

the flyer was shared with Council members. The results were very good and it should be cheaper to produce 
using the color copier instead of going to a printer.  
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o Question:  Is there a copyright issue with producing the flyers using a copier? 
o Answer: No, we paid for the flyers from the printer originally. 

 
Elders – Don Loptien 

 Don Loptien spoke further about the Coronavirus committee and how they will be used to make 
recommendations and help with making important decisions. They have been in touch with the City of Littleton 
and Arapahoe County health departments. We want to let the congregation know that something is being done 
and we are trying to be proactive to the ever developing situation. We continue to urge people to use common 
sense and stay home if they are sick, wash hands, and use good health practices. Don asked people to contact 
an Elder if they have questions or concerns. There was some Council discussion on the usage of hand sanitizer 
in various areas of the church building.  

 
Ladies’ Guild – Carol Stamp 

 Carol Stamp read through a handout as shown below:  
 

 
 
Life Enrichment Series – Marion Wilson  

 Marion Wilson indicated there was nothing to report from their board.  
 
Parish Education – Sherry Hitztaler 

 Sherry Hitztaler provided and read through a handout as shown below:  
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Social Ministry – Pastor John Larson 

 Pastor Larson reported that the Littleton Family Services ministry has reached a one year anniversary. They 
have served over 1,000 people by distributing food and clothing. Missy and Megan are the two ladies who 
organized the project and they are very active in serving and getting the word out to the public. Joyce Lord and 
Sherry Hitztaler voiced interest in helping organize a joint effort between Littleton Family Services and ALC.  

 There was a blood drive at ALC on Sunday, March 8th where 12 people donated. 
 
Stewardship – Linda Achziger 

 Linda Achziger stated there was nothing to report. 
 
Trustees – Roger Koester 

 Roger Koester provide a handout and read through it as shown below: 
 

 
 

 A motion was made to approve the fertilizing services contract from Greenleaf Lawns at a cost of $1,360.50 
for the 2020 growing season. The motion passed with a unanimously voice vote.  

 A motion was made to approve the contract for Milt Fisher Tree Trimming at a cost of $1,200 to trim the trees 
around the bell tower.  The motion passed with a unanimously voice vote.  

 The report continued as follows: 
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 There was some Council discussion on the anti-siphon issue. More information will be provided at a future date.  
  
Announcements 

 A Special Voter’s Meeting is Sunday, March 29, 2020 
 The next Regular Voter’s meeting is Sunday, April 26, 2020. 
 The next Council meeting is Tuesday, April 14, 2020. 
 Board of the Month 

o Life Enrichment is the board of the month for April 2020. 
o Columbarium Garden is board of the month for May 2020. 
o Ladies Guild is board of the month for June 2020. 

 Board of the Month duties include the following: devotion for Council meeting, coffee clean up on Sunday and 
Ascension Happenings newsletter insert each week.  
 

Adjournment 
The meeting adjourned at 7:59PM. 
In closing, everyone said the Lord’s Prayer. 
 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via Email 
 
In attendance: 

Council Members: Linda Achziger, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry Hitztaler, Kathy 
Johnson, Roger Koester, Pastor John Larson, Don Loptien,  Joyce Lord, Tim McClaren, Carol Stamp, Rev. 
Michael Zehnder 

 
Call to Order:  In light of the unprecedented circumstances with the Coronavirus (COVID-19) pandemic and 
the governmental requirement for social distancing to prevent the spread of the virus, a special virtual Council 
meeting was called in the following manner.  At 11:37 a.m., President Arvin Michel sent the following e-mail to 
members of Ascension Council: 

 
“Dear Council, 
First, I hope and pray that all of you all doing well and staying healthy and we ask for the Lord’s mercy 
that our well-being continues. 
We have a couple of items that require Council action.  Rather than calling a special sit-down meeting of 
Council, I am asking you for your support to handle these items by e-mail communication.  I see nothing 
in the Bylaws allowing for such a thing nor prohibiting it.  With your concurrence, we can call a special 
remote meeting, then get informed on the issue, answer any questions, and then vote.  When we have a 
quorum voting, we can then adjourn that remote meeting. 
Please respond immediately if you concur with this action or if you do not.  We may have to spend some 
special time at the computer until we complete each item, but we can do this safely.  Recording of any 
transactions can be done in upcoming Minutes after we again meet regularly. 
Your support is greatly appreciated. 
Arvin Michel” 

 
A “Yes” response was received from Carol Stamp, Pastor John Larson, Michael Zehnder, Norm & Connie 
Fringer, Sherry Hitztaler, Allen Brookshire, Tim McClaren, Roger Koester, Kathy Johnson, Collin Brinkman, and 
Don Loptien.  Joyce Lord and Linda Achziger were contacted by phone and provided “Yes” responses.  Joyce 
subsequently verified her response by e-mail.  Brian & Marion Wilson were unavailable to be contacted by 
phone. 
 
Since a quorum of 10 Council members was reached, President Michel called the virtual meeting to order at 
2:27 p.m. by e-mail.  

 
New Business    
 
Virus Fund – Pastor John Larson 

 Pastor John Larson presented the following motion: 
“I make a motion to establish a "Virus Fund" in the amount of $25,000.00 to assist both members of 
Ascension Lutheran Church and our community with their physical and financial needs.  $5,000.00 would 
come from the Thrivent Choice Dollars Account (03-29) and $20,000.00 would be taken from the account 
of the Prior Years' Surplus (03-22).”  Tim McClaren seconded the motion. 
 
Discussion:  
Question:  “Who would be the administrator(s) of the fund (i.e. Pastor, and/or a Board)?” 
Answer: Pastor responded, “I have asked Kathy Johnson to chair this Virus Fund Committee.  She has 
accepted this assignment. I have asked the Social Ministry Committee to serve with her to oversee the 
distribution of funds.”  
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As there was no further discussion, President Arvin Michel requested “Yes” or “No” votes to the motion.  
“Yes” votes were received from Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Roger 
Koester, Pastor John Larson, Don Loptien, Tim McClaren, and Arvin Michel. There were no votes against 
the motion.  With the meeting concluded at 8:45 PM and having received more than a majority affirmative 
vote, the motion was approved. 
 

Adjournment 
 Having completed the business at hand, President Arvin Michel declared the virtual meeting adjourned by 

e-mail at 8:45 p.m.  
 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via Email 
 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Roger Koester, Pastor John Larson, Don Loptien,  Joyce Lord, Tim McClaren, Carol Stamp, Brian 
Wilson, and Marion Wilson. 

 
Call to Order:  In light of the continued unprecedented circumstances with the Coronavirus (COVID-19) pandemic 

and the governmental requirement for social distancing to prevent the spread of the virus, a special virtual 
Council meeting was called in the following manner.  At 9:34 a.m., President Arvin Michel sent the following e-
mail to members of Ascension Council: 
 

“Dear Council, 
The Board of Trustees has an action item that needs to be passed for some necessary water system work 
to be done.  The details from Roger Koester are presented below.  Please respond to me that you are in 
favor of having such a meeting, and when I receive a quorum response, I’ll call the meeting to order and 
present the specific motion.  Hopefully that can happen by this afternoon.  Call me or e-mail me if you 
have any questions.” 

 
The message from Trustee Roger Koester is a follows:  
 

"Per Denver Water, Ascension Lutheran is required to install anti-backflow valves on the line into the old 
boiler room and one on our sprinkler system.  We currently have this valve on the sprinkler system but it 
is underground which is unacceptable to Denver Water. 
 We need an authorization to spend $1,125 for the anti-backflow valve in the old boiler room and 
$3,200 to place an above ground anti-backflow valve for the sprinkler system.  We have a bid for each of 
these items of work from Tim’s Sprinklers.  We have solicited a bid from America Backflow who inspected 
the site but has not submitted a bid and has not responded to phone calls and emails.  Larry Boeding has 
used America Backflow for a similar sprinkler system at a cost of $5,000.  We propose to charge this work 
against the capital expenditures account. 
  We propose to proceed with the work using Tim’s Sprinklers. Tim Frohm is available to do this 
work in the first week of April.  For the boiler room installation he will need about a day and will need to 
shut off the water to the Boys and Girls Restrooms and the boiler for the base board heat in the West 
Wing.  If EDP restarts by then he will need to do it on a Tuesday or Thursday.  The outdoor work would 
also be finished before the normal sprinkler season starts.” 

 
 
Council members in favor of holding the virtual meeting are listed above under the title “In attendance”. Since 
a quorum of 10 Council members was reached, President Arvin Michel called the virtual meeting to order at 
11:41 a.m. by e-mail.  

 
New Business    
 
Installation of Anti-backflow Valves – Roger Koester 

 Trustee Roger Koester presented the following motion: 
“I make a motion to authorize the Trustees to spend an amount not to exceed $5,000 for the installation 
of anti-backflow valves for the water line into the old boiler room and for sprinkler system. This work has 
been required by our service provider, Denver Water.  The cost is to be assigned to Capital Expenditures.” 
Allen Brookshire seconded the motion. 
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As there was no further discussion, President Arvin Michel requested “Yes” or “No” votes to the motion.  A “Yes” 
vote was received from Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Roger Koester, Pastor John Larson, Joyce Lord, Tim McClaren, Arvin Michel, and Carol Stamp.  There 
were no votes against the motion.  With the meeting concluded at 4:50 p.m. and having received more than a 
majority affirmative vote, the motion was approved. 
   
Adjournment 

 Having completed the business at hand, President Arvin Michel declared the virtual meeting adjourned by 
e-mail at 4:50 p.m.  
 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via Email 
 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Roger Koester, Pastor John Larson, Don Loptien,  Joyce Lord, Tim McClaren, Arvin Michel, Carol 
Stamp, Brian Wilson, Marion Wilson 

 
Call to Order:  In light of the continued unprecedented circumstances with the Coronavirus (COVID-19) pandemic 

and the governmental requirement for social distancing and “stay at home” orders to prevent the spread of the 
virus, a special virtual Council meeting was called in the following manner. At 8:53 a.m. on Tuesday, April 14, 
2020 Arvin Michel sent an email opening the meeting.   

 
New Business    
 
Teacher Salary for Early Development Preschool (EDP)- Sherry Hitztaler, Board of Education 
 

The information supplied by Sherry Hitztaler (via Arvin Michel email) to all Council members is as follows: 
 
‘ Hello Arvin, 
The following information is in regards to the recent (virtual) meeting by the Board of Education to 
initiate EDP salary and staff adjustments relating to the current pandemic situation which has curtailed 
our current school year. We are submitting this information for approval by the Church Council. 
 
The Board of Education passed the following motion, (from Kathy Johnson, Seconded by Pastor 
Larson): 

That ALC continue to pay two staff members (Chandra Cornell and Marla Golden) 75% of their 
salary through August. Staff members will be expected to spend a substantial amount of time on 
EDP business, (communicating with parents and students, creating lessons for students, etc.).  
MOTION PASSED. 

 
Background information:  
* These funds will come from the EDP Carryover Account, #314. Current balance: $9600.  
* The other two EDP staff members are currently “inactive” for the remainder of the school year. If that 
changes prior to August, the Board will revisit those financial arrangements. 
* Should the congregation apply for and receive a PPP loan from the Federal Government, the EDP 
salary amount can be reimbursed to the EDP Carryover dedicated account at that time.’ 

 
So, Sherry Hitztaler presented the following motion for consideration by the Council: 
"That ALC continue to pay two staff members (Chandra Cornell and Marla Golden) 75% of their salary through 
August. Staff members will be expected to spend a substantial amount of time on EDP business, 
(communicating with parents and students, creating lessons for students, etc.)” 
 
Linda Achziger seconded the motion. There were a significant number of comments and suggestions from 
various Council members about the motion and how it might be amended.  During the time of sharing 
comments on the motion, there were only three “Yes” votes received and these votes were insufficient for the 
motion to pass.  So, at 4:31 p.m. President Arvin Michel pulled the motion from further consideration. 
 
An alternate motion was proposed by Collin Brinkman with Pastor John Larson providing a second.  Also, Sherry 
Hitztaler gave her consent to the replacement motion. 
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The motion was as follows: That ALC continue to pay two staff members (Chandra Cornell and Marla Golden) 
100% of their salary through August with 75% covered by the existing EDP fund and the remaining 25% 
covered by ALC’s prior year surplus.  Staff members will be expected to spend a substantial amount of time on 
EDP business, (communicating with parents and students, creating lessons for students, etc). 
 
With no further discussion, the following Council members voted in favor of the motion:  Linda Achziger, Allen 
Brookshire, The Fringer’s, Sherry Hitztaler, Roger Koester, Don Loptien, Joyce Lord, Tim McClaren, and Carol 
Stamp.  There was one abstention vote and no votes against the motion.  The eleven (11) favorable votes 
exceeded the number of votes required for a quorum (10), so the motion passed. 

 
Adjournment 

At 8:56 p.m. on Tuesday, April 14th, President Arvin Michel declared by e-mail, that having transacted all the 
business at hand, the virtual meeting was adjourned. 

 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via Email 
 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Roger Koester, Pastor John Larson, Don Loptien,  Dennis Lord, Joyce Lord, Tim McClaren, Arvin 
Michel, Carol Stamp, Brian Wilson, Marion Wilson. 

 
Call to Order:  In light of the continued unprecedented circumstances with the Coronavirus (COVID-19) 
pandemic, the governmental requirement for social distancing, and “stay at home” orders to prevent the spread of 
the virus, a special virtual Council meeting was called in the following manner. At 11:15 a.m. on Tuesday, May 12, 
2020 President Arvin Michel sent an email to Council members opening the meeting.   
 
  
New Business    
 
Nursery Room Repairs – Roger Koester, Board of Trustees.   
 

The information supplied by Roger Koester (via Arvin Michel) to all Council members is as follows: 
 On April 3, 2020 the water coil in the Nursery Room Univent radiator sprung a leak which was the 

result of a hard freeze the night before. Church Mutual Insurance was contacted and their claims 
adjuster came on April 8, 2020 to inspect the site. Church Mutual has appraised the damages at 
$5,565.90, exclusive of the work to repair or replace the Univent radiator which sprung the leak and did 
all the damage.  We have requested consideration for the Univent because the coil froze during a cold 
snap when the boiler had to be shut down to repair the controls on the main air handlers.  To date, 
Church Mutual has issued a check for $3,065.90 which is the appraised damages minus the policy 
deductible of $2,500. 
After reviewing the cost to repair or replace the Univent radiator, the Trustees propose discarding the 
Univent and replacing the existing Mitsubishi AC unit with a Mitsubishi AC/Heat Pump Unit as being 
more cost effective.  The estimated costs for the exterior work is $4,200 and the interior work is $6,200 
for $10,400 based on bids we have received for all of the major items.  Including a 10% allowance this 
amount comes to $11,400. 

 
 Motion is made by Roger Koester to authorize the Board of Trustees to proceed with the work to repair 

the Nursery Room damages due to water leakage and replace the heating unit in the Nursery Room for 
an amount not to exceed $11,400. Linda Achziger seconded the motion. 

 Question was raised at to where would the funds come from to pay for the expenses?  Roger Koester 
answered, “I would recommend charging it to Dedicated Funds 3-44 Future Capital Needs. Another 
option would be to charge it to trustees 3-22 Capital Expenditures, but it only has an annual budget of 
$8,000 and most of that has been spent already. 
 

 With no further discussion, the vote revealed that the motion passed unanimously.  
 

Youth Room Air Conditioning (AC) Unit Installation– Roger Koester, Board of Trustees.    
 

The information supplied by Roger Koester (via Arvin Michel) to all Council members is as follows: 
 Since Ascension has chosen to remove the existing Mitsubishi AC unit in the Nursery Room and replace 

it with an AC/Heat Pump unit, Ascension now has a relatively new AC unit that could be put to good 
use in another location. The Trustees propose installing this unit at the west end of the building in the 
Youth Room. The work would include installing electrical service and new tubing.  An AC unit is part of 
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the West Wing remodel plans and is in the contractor’s bid.  The work item would be removed from the 
contractor’s proposed work for the West Wing. 
 

 Motion is made by Roger Koester to authorize the Board of Trustees to install the existing Mitsubishi AC 
unit in the Youth Room for an amount not to exceed $3,000. Linda Achziger seconded the motion. 

 
 As with the Nursery Room repair discussed previously, the same question was raised with the same 

response on how to pay for this installation (i.e. Dedicated Funds 3-44 Future Capital Needs and/or 
Fund 3-22 Capital Expenditures. 

 
 With no further discussion, the vote revealed that the motion passed unanimously.  
 

Virtual Voter’s Assembly Meeting Ballots – President Arvin Michel.    
 

Arvin Michel has retained the mail-in ballots from the recent virtual Voters’ Meeting which ended on Monday, 
April 20, 2020 at 5:00 p.m.  The ballots were counted on Tuesday, April 21, 2020.  As these ballots have voting 
members’ signatures on them, they should be handled and disposed of accordingly.  The Voter’s Assembly 
motion requiring these ballots nearly passed unanimously. As more than one person has reviewed and 
confirmed the ballots, there is no need to retain them for verification of voting results. 
 

 Arvin asks for Council’s concurrence to shred these ballots.  
 With no further discussion, the Council unanimously granted approval to destroy the ballots.   

 
Adjournment 

At 9:38 AM on Wednesday, May 13th, President Arvin Michel declared by e-mail, that having transacted all the 
business at hand, the virtual meeting was adjourned. 

 
 
----Respectfully Submitted by Tim McClaren, Secretary 
Virtual Voter's Assembly Meeting Ballots - the Virtual Voter's Meeting ended on Monday, April 20, at 5:00 
p.m.  They were counted on Tuesday, April 21, 2020.  
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Virtual Meeting via ZOOM.com 
 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Kathy Johnson, Roger Koester, Pastor John Larson, Don Loptien,  Dennis Lord, Joyce Lord, Tim 
McClaren, Arvin Michel, Brian Wilson, Marion Wilson, Rev. Michael Zehnder. 
 
Guest: Bob Hea, West Wing Remodel Committee 

 
Call to Order:  In light of the continued unprecedented circumstances with the Coronavirus (COVID-19) 
pandemic, the governmental requirement for social distancing, and “safer at home” orders to prevent the spread 
of the virus, a special Council meeting was called using the virtual Web software format ZOOM. At 6:35 PM on 
Wednesday, May 20, 2020 President Arvin Michel called the Zoom meeting to order.   
 
Opening Prayer:  Pastor John Larson offered an opening prayer. 
 
Approval of Meeting Agenda  

 Arvin indicated there is only one agenda item. The West Wing Remodeling Committee has a project 
update.  

  
Ongoing Business    
 
West Wing Remodeling Project Update– Bob Hea and Roger Koester.   
 

Bob Hea presented the following slides to the Council along with added explanation of each.  
 
SLIDE 1 

                   
 

 Bob Hea explained that 2 of the 3 contractors were reasonably close in their bids for the project. The 3rd 
contractor was “way out in left field” and was eliminated from contention.  
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SLIDE 2 

                 
 
 Bob Hea believes both of the contractors being considered are good and reputable. One of the two is a 

much larger company who has worked on bigger projects and they have been in business for a while. 
o Question: The bids are on a “cost-plus” basis?  
o Answer:  Yes. 

 The 15% contingency amount is reflected in the total project cost and required by Lutheran Church 
Extension Fund (LCEF), if we decide to finance through them.  

 
SLIDE 3 
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 Treasurer Allen Brookshire commented that the $200,000 mentioned in the slide is a rough estimated 
figure. 

 Bob Hea made the point that we would certainly do a fund raising effort, but it is a long process. The bids 
are only good for 30 days. He would not envision us waiting for the money from a fund raiser before 
starting the project. So, we would likely have to secure a loan and then raise funds to pay down the loan.  

 LCEF offers a loan with a variable interest rate, but the loan payments would stay the same throughout 
the life of the loan. These terms allow for easier annual budgeting for the congregation. 

 
SLIDE 4 

                        

                     
 
 

o Question: What are the committee’s thoughts on fund raising? 
o Answer: Bob Hea indicated that there would certainly have to be a fund raising effort. He has had 

some past negative experience with hiring someone from the outside to do fund raising. So, he 
feels we could handle the fund raising in-house. 

 When it comes to making loan payments, we would begin by using the $200,000 cash reserves for the 
$5,705 monthly payments. It will then give us time to get cash from fund raising efforts. 

o Question: Does the congregation currently have debt? 
o Answer: Allen Brookshire indicated that we just secured a Payroll Protection Plan forgivable loan 

from the Federal Government totally $89,242.50. Otherwise, we do not have debt. 
 Bob Hea indicated that the contractor bids were good for 30 days, but he felt strongly that we could get a 

time extension, if needed.  
 Comments:  

o It is not a good idea to complete only certain phases in the plan and not the entire project.  
o God has blessed this congregation beyond measure. 
o New windows in the project on the upper level of the building will save energy costs. 

 Questions (Q) and Answers (A) 
o Q: It the option to “do nothing at this time” really a good plan? 
o A:  No, it is not a good plan because before very long we will have to do something. 
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o Q: Some of the remodeling will benefit the Preschool and some benefit the entire congregation?  
o A:  A small amount is truly for the preschool, but it does bring the building up to expectations of 

the preschool staff, students and parents.  
o Q:  Could the Preschool extend their schedule to 5 days a week to increase use of the building 

and benefit the parents, also increasing tuition? 
o A: The idea adding days to the schedule has been explored. It puts the Preschool into another 

“ballpark” on governmental rules and regulations. It did not seem feasible at the time. But, we 
could open another classroom instead. Right now we are going through some staffing 
adjustments. So, we will certainly continue to explore these options and survey the parents.   

 
SLIDE 5 

                   

                   
 
SLIDE 6 

                              

                              
 

o Q: How quick can we do the permitting? 
o A:  It should be pretty quick, especially since the activity at the City of Littleton is slower with the 

COVID-19 shutdown situation.   
o Q:  How long do you expect the entire project to last? 
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o A:  For all three phases, it should take three months. Demolition could start at soon as early June 
with construction to begin in early July.  

o Q:  How can we factor in the start of Preschool in the construction plans? 
o A:  We are confident the contractor will be accommodating in working around the needs of the 

Preschool. 
 

 It was moved to proceed with all three phases of the proposed project and to secure a loan 
for the total estimated project cost of $911,500 from LCEF. A second to the motion was 
received.  

 With no further discussion offered, the voice vote on the motion passed unanimously. 
 

 If we cannot physically meet, the next concern is how to communicate the project proposal to the Voter’s 
Assembly in order to get a decision? 
 

o Q:  Can we just do a mail-in ballot? 
o A:  There would be too many questions and things to address about the project. 
o Q:  Could Bob do a video presentation and put it on the website? 
o A:  As the video would be available to the world, there would be too many financial issues 

exposed. 
o Comment: As leaders, we should lead by sending a letter to the congregation explaining the plan 

and emphasizing that the West Wing Remodel Committee and the Council is very supportive of 
the entire project.  

o There was much more discussion on how to proceed, but the final decision was to do as follows: 
 

1. Bob Hea and the committee will make sure the presentation is posted on the ALC website by the start of 
the coming weekend. Pastor will make an announcement at the end of the worship service set for May 24, 
2020. 

2. A letter will be sent to each ALC member household explaining that the plan is on the website. Any 
question should be sent via email or a phone call to a Committee member.   

3. Another file will be posted on the website with a list of the questions and answers received from the 
congregation.  

4. Next, a ballot will be sent by June 8, 2020 to ALC members asking it to be returned to the church office by 
June 22, 2020 at 5:00 p.m.  

 
 Adjournment 

The meeting adjourned at 7:49 PM. 
In closing, everyone said the Lord’s Prayer. 
 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via Email 
 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Roger Koester, Don Loptien, Joyce Lord, Tim McClaren, Arvin Michel, Carol Stamp, Brian Wilson, 
Marion Wilson. 

 
Call to Order:  In light of the continued circumstances with the Coronavirus (COVID-19) pandemic, and the 

governmental requirement to prevent the spread of the virus, a special virtual Council meeting was called in the 
following manner. President Arvin Michel sent an email to Council members opening the meeting at 9:00 a.m. on 
Thursday, July 16, 2020.  The items were time sensitive and they were addressed as described below: 

 
 New Business    
 
West Wing Roof Repairs – Roger Koester, Board of Trustees 
 

During some recent work, it was discovered that a penetration of the roof EDPM membrane along with other 
issues with the existing lap joints in the membrane.  Also, the west building roof fascia (visible from the parking 
lot), on the 2001 construction work, has needed repair for some time.  Contractor, DLMRF Inc., is willing to 
patch any holes, seal joints, and install a new metal fascia. 
 
Roger Koester made a motion for the Council to authorize the Trustees to contract with DLMRF Inc. to 
make the necessary repairs on the west wing roof for an amount not to exceed $3,200.  Motion was 
seconded by Don Loptien. There was only one discussion point: 
 

 Question: What account will be used to pay for the repairs? 
 Answer: The roof repairs are being charged to Dedicated Ascension Funds 017-00-03-44 Future Capital 

Needs. 
 
The Motion PASSED with eleven (11) “Yes” votes and zero (0) “No” votes received.  

 
Purchase of laptop for use in video recording of Pastor’s weekly sermons - Don Loptien, Board of Elders 
 

Authorization is needed to pay for of a Mac Book Pro laptop computer. The computer will be used to edit and 
publish on the internet, the videos of Pastor John Larson’s weekly sermon. Don Loptien made a motion that the 
Church Council approves the purchase of a Mac Book Pro computer, not to exceed $2,000, to be 
used to produce video recordings of Pastor’s weekly sermons.  Motion was seconded by Roger Koester. 
There was only one discussion point: 
 

 Question: What account will be used to pay for the laptop computer? 
 Answer: Don Loptien replied, “I believe we decided to charge it to Special Worship under Elders 02-46.” 

 
The Motion PASSED with eleven (11) “Yes” votes and zero (0) “No” votes. 

 
Adjournment 

At 10:45 a.m. on Saturday, July 18, 2020, President Arvin Michel declared by e-mail, that having transacted all 
the business at hand, the virtual meeting was adjourned. 
 

----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via ZOOM.com 
 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Kathy Johnson, Roger Koester, Pastor John Larson, Don Loptien,  Dennis Lord, Joyce Lord, Tim 
McClaren, Arvin Michel, Brian Wilson, Marion Wilson, Rev. Michael Zehnder. 
 
Guest: Bob Hea, West Wing Remodel Committee, Esther Langness, Larry Nisbet           
 

Call to Order:  In light of the continued unprecedented circumstances with the Coronavirus (COVID-19) 
pandemic, the governmental requirement for social distancing, and “safer at home” orders to prevent the spread 
of the virus, a Council meeting was called using the virtual Web software format ZOOM.com. At 6:30 PM on 
Tuesday, July 21, 2020, President Arvin Michel called the Zoom meeting to order.   
 
Opening Prayer:  Pastor John Larson offered an opening prayer. 
 
Opening Devotion:  Arvin Michel shared a devotion based on Isaiah 44: 6-8. “This is what the Lord says— 
   … I am the first and I am the last; apart from me there is no God. Who then is like me? Let him proclaim it. 
    Let him declare and lay out before me what has happened since I established my ancient people, 
    and what is yet to come, yes, let them foretell what will come. Do not tremble, do not be afraid.” 
 
We don’t have to be afraid, God is our refuge. Also we find in Psalm 46: 1-2, “God is our refuge and strength, 
an ever-present help in trouble. Therefore we will not fear, though the earth give way and the mountains fall into 
the heart of the sea”. We pray that God continues to be our refuge and strength.  
 
Approval of Meeting Agenda  

 An agenda was distributed to the Council members prior to the meeting. A minor change was made to the 
agenda, with the Presentation of the Education Wing Update was put before the Sheltering Network for 
the 2020-2021 Season. The balance of the agenda was approved.  
 

Approval of Previous Meeting Minutes 
 Meeting Minutes were addressed later in the meeting.  

  
Ongoing Business    
 
Presentation on Education Wing – Loan & Capital Campaign– Bob Hea and Roger Koester.   
 

Bob Hea presented the following slides to the Council along with an explanation of each.  
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SLIDE 1 

                   
 

SLIDE 2 

                   
 

SLIDE 3 
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 It was noted that that we always have dedicated funds in the bank, but these types of funds are not 
considered as giving in the LCEF application process.  
Question: How much would LCEF charge to run the fund raising effort? 
Answer:  We would have to pay them $38,000 to run the fund raiser. 
 

 
SLIDE 4 
 

                          
                     

 Larry Nisbet explained the planned building fund raising efforts. With a career as a school superintendent, 
he has done a lot of fund raising programs. Also, he explained that he has been a member of Ascension 
Lutheran Church since 1970.  

 Pastor John Larson spoke on why the campaign theme was chosen: “For such a time as this. (Esther 
4:14)” Our times are uncertain today, it is similar to challenges Esther face in the Old Testament. Esther 
also lived in very challenging times, but God was able to do great things. There will be much work in the 
next few months. The plan is to announce the congregational financial commitments by Labor Day 
weekend. We are living in exciting times.   

 Marion Wilson made a motion that the Council will support efforts and stand by the Capital 
Campaign Committee. A second was received by Roger Koester.  There was no additional discussion.  

 The voice vote resulted in 16 in favor and 1 abstention on the motion. The motion passed.  
 Bob Hea suggested that the project might use some dedicated funds which are being held in various 

church accounts without specific designations. Pastor Larson indicated that he know of some of these 
funds. But there are some dedicated funds that cannot be used, (i.e. Columbarium, Music & Organ 
Repairs). 

 If Council should meet in August, it can review and discuss these funds in more detail. Allen could possibly 
supply more info on what specific funds we might consider for use in the remodel project.  
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SLIDE 5 
  

                        
 
 

 There will be 3 months of hard work and 3 months of contingency work through the end of January 2021. 
 

 Questions (Q) and Answers (A) 
o Q: What are our chances of getting the loan? 
o A:  If we can raise $500,000 in pledges, we will get the loan.  
o Q:  Are we ahead for year in giving paying the expenses? 
o A:  We show a net gain of $10,818 through June 30, 2020. Bob Hea will send our June 2020 

Financial Report to LCEF. 
o Q:  Do we need funds to conduct the fund raising efforts? 
o A:  Larry Nisbet plans to find the funds he needs on his own. He plans to talk to some outside 

agencies on what options might be available.  
o Comment: Project Peter has received various donations this year to put toward the renovations. 
o Q:  What is Project Peter? 
o A:  It is a designated fund to be used for building projects. It was created to build the original 

church building a number of years ago. 
 Roger Koester explained that there is work that needs to be approved to minimize the time the West Wing 

is out of service to include permitting and contract review as follows: 
o $10,500 for permitting the entire project 
o    1,000 for additional Lewis & Hines work (permitting work). 
o  10,000 for early subcontractor work (shop drawings). 
o    1,500 for legal work (contract review). 
o $23,000 Total 

 Roger Koester made a motion to Provide for funds from the Project Peter account not to exceed 
$23,000 for West Wing remodel project to cover permitting, shop drawings, and legal work 
(as shown above). A second to the motion was received and the following discussion: 

o Q:  What is the balance in the Project Peter account? 
o A: Project Peter account has a balance of $68,123. 

 The motion passed with a unanimous voice vote. 
 Bob Hea asked to be excused from the balance of the meeting. 

 
Severe Weather Shelter Network (SWSN) for 2020-2021 Season – Arvin Michel 
 
      Arvin Michel provided a handout as shown below:  
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SWSN 2020-2021 

Safety is the ABSOLUTELY #1 priority for volunteers, buildings and guests. 
25 Guests max this year 

 Guest COVID-19 Protocols 
o Guests will be tested every night (with a new rapid test via Stride Health) that is declared a shelter night, if 

they refuse the test they cannot shelter with us that night 
 Volunteers on that shelter night can go at 5:30pm to also be tested (voluntary) 
 Test results turnaround ~30 min 

o Negative tested Guests will be required to wear a mask the entire time they shelter with us except for 
sleeping and smoking.   

o Guests personal belongings will be bagged up when at Giving Heart (host sites will not bag guests’ 
belongings) 
 

 New Dinner Protocols 
o Max guests at a table is 3 guests; 6ft between backs of each other 
o Kitchen servers 
o 2 volunteers will serve our guests; kitchen staff will fill their plates and it will be delivered to the table 
o Drinks 

 Bottled water or coffee (cup w/lid), snack sized zip-lock with sugar/creamer/stirrer  
o Dinner Supplies – paper plates/bowls and plastic dinnerware 
o Mask can be removed only for dinner (while guest is at the table) 

 
 New Morning/Breakfast Protocols 

o Take away breakfast/brown bags 
o Suggested no coffee, only bottled water/milk/juice 

 Will consider pre-poured coffee with zip-lock bag with sugar/creamer/stirrer 
o WILL NOT be eating breakfast in shelter this year 
o Guests still need to help with chores, bag up bed roll 
o Personal belonging bags (black bags) will be taken with the guests CANNOT be opened at the church 

 
 Additional Notes 

o Volunteers can wear their own masks, SWSN will provide for those who do not have 
o Spirit of Hope will NOT be using our building this year 
o SWSN Program will outfit all host sites with PPE, cleaning supplies and cleaning tools, First Aid kits 

 Includes Disinfecting atomizer (pump action) 
 Volunteers will need to sanitize everything on their way out of the building 

o All host sites will be given a lockable cabinet to keep PPE, First Aid Kits and cleaning supplies, along with 
Team Lead supplies 

Due to SWSN supplying cleaning supplies, black personal belonging bags, we and redirect our bag expense towards more 
paper/plastic dinnerware.  I expect we will spend a bit more than normal, however I believe it can be done with our existing 
budget and do not feel the overall budget needs to increase.   
 

 Arvin explained that SWSN will not be using the one classroom in our building for the women guests. But, 
instead the fellowship hall will be divided so women and men can be in different halves. 

 Even though there are changes, the SWSN will not have an effect on ALC budget. 
 A concern was raised over the use of ALC kitchen and its clean up afterward. 

o After much discussion and explanation of the procedures to be in place, the concern over the 
kitchen was resolved.  

 Comment: The SWSN safety procedures appear to be very well thought out! 
 Questions (Q) and Answers (A) 

o Q:  Why the change on splitting the men and women? 
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o A:  Especially during construction, they will be doing work where the women would be sleeping. 
When construction begins, the sheltering and the work on the building will be going on at the 
same time. Usually 85-90% of those sheltering are men with only 2-4 women.  

o Q:  Is it first come first serve on who get to come for the sheltering? 
o A:  There is a whole process that participants have to go through to include COVID testing.  
o Q:  Are we moving on based on current COVID health concern requirements? 
o A:  Yes, current restrictions apply, but if the government changes requirements, we will have to 

react accordingly. 
o Q:  How many host churches are involved with SWSN? 
o A:  There are three churches involved: Faith Community Church, Spirit of Hope Church and 

Ascension Lutheran Church.  
o Q:  Are we moving on based on the current requirements? 
o A:  Yes, current restrictions apply. If government changes their mind we will have to react.  
o Q:  Should we consider that the use of the fellowship hall for sheltering might overlap with 

education classes while construction is underway? 
o A:  Sheltering starts at 7:00PM and most days especially Wednesday night, we will make sure we 

are done by 7:00PM. 
o Q:  Where are we supposed to move the music, furniture and other stuff? Do we need to rent a 

storage unit? 
o A:  Yes, we might have to rent a storage unit. We should remember that the shelter ministry is 

important to the ministry of ALC. Music room storage will be minimal.  
o Q:  Do we need to designate the Fellowship Hall for ministry only? Do we sacrifice ministry for 

storage? 
o A:  We can discuss it again at the August Council meeting. 
o Q:  What are the plans for the preschool during construction? 
o A:  Pastor Larson offered to talk to Shepherd of the Hills Church to see what space might be 

available and cost to use the offsite storage spot. Kathy Johnson explained that the Preschool is 
currently planning to open in August at ALC and maybe move later to Shepherd of the Hills church 
once construction begins. 

o A comment was made that the Fellowship Hall should be used for ministry and not for storage. 
The Council agreed with the statement. 

o Q:  Could the nursery area be used for office space during construction? 
o A:  Linda Achziger agreed that the nursery could be used, but she would need a 2-week notice so 

as to pack and clean stuff. 
o Comment: We should move forward in participating in the sheltering based on the guidelines 

presented. 
o Q:  What if someone in the SWSN tests positive for COVID-19? 
o A:  The person with COVID-19 will be moved to a hotel for 2 weeks before they would enter ALC 

building. There would be no interaction with others at ALC. 
o Q:  When it comes to the Wednesday Night Live events and we have to use the Fellowship Hall, 

can we move back the arrival time of the SWSN participants? 
o A:  Yes, we could request a later arrival on Wednesday evenings.  
o Q:  Should Council or Elders make the decision on building use and programs? 
o A:  We don’t know now what programs to continue. Also there are concerns of overlapping 

events. 
o Q:  Do we have enough Volunteers to help with the SWSN at ALC? 
o A:  SWSN has grant money to hire people to fill any needs. The grant will allow for the hiring of 6 

people per night.  
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o It was agreed to table the issue until we get more information from the building committee on 
storage and other points of concern. Council will postpone action on SWSN procedures and use of 
the Fellowship Hall. 

 
 
Council Member Reports 

 
Roger Koester – Trustees 
 Roger provided a handout summary of recent Trustee related events. Please see below: 
 

Air Handlers:  Original problem the air handler was running continuously raising the heat level in the sanctuary 
above acceptable levels.  Additional issues were identified which needed to be fixed.  Repairs by Pasterkamp are 
as follows: 
  

 Operation control:  Replaced 2 pneumatic thermostats, and an electrical relay.  
 

 Fan Operation: Replaced the bearings and shaft in the middle air handler.  This issue had been there for a 
number of years. 
 

 Air Conditioning Operation: Replaced a pneumatic damper control for proper air flow. 
 
Nursery Room Repairs:   
 

 Work Completed:  New AC/Heat Pump installed; existing AC unit installed in Youth Room; dry wall work below 
Nursery room completed; ventilation hole in wall that Univent patched, painting completed and carpeting and 
molding installed. 
 

 Insurance Claim:  In late April Ascension receive a payment of $3,069.95 after the $2,500 deductible.  ALC 
request consideration for replacement of the Univent (frozen coil) which resulted from work on the air handlers.  
Church Mutual has approved payment for the Univent and will be issuing a check soon. 
 
West Wing Roof Repairs:  During some other recent work we found a penetration of the EDPM membrane and 
some other issues with existing lap joints in the membrane.  Also, the west fascia (visible from the parking lot) on 
the 2001 construction work has needed repair for some time.  DLMRF will patch any holes, seal joints and install a 
new metal fascia.  Contractor has been given notice to proceed. 
 
Fire Alarm:  A duct smoke detector has been giving false alarms in the Admin area outside Pastors office.  A 
replacement part has been ordered and should be installed in 2 weeks. 
 
Trees:  Tree trimming has been complete.  Trees have been injected with a pesticide for protection against 
Emerald Ash Borer which is good for two years. 
 
West Wing:  See presentation by Bob Hea West Wing Committee. 
 
South Metro has approved the Plans.  They are awaiting the payment of $617 to issue the permits. 

 
Kathy Johnson –Director of Education  
 

 Although things might change, tentatively the Wednesday Night Live events are planned to 
begin on September 19th, as much as is possible. It will also include an adult Bible study 
component. 

 As for Sunday morning education hour for kids, tentatively it will begin Sunday, September 
13th from 9:30AM to 10:30AM.  
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 Chandra Cornell, EDP Director, is resigning effective August 14th. She had taken a job in 
another industry. She will be greatly missed and we will be looking for a replacement.  

 Preschool plans to start on August 24th.  
 We are not planning to offer Nursery at this time. 

Allen Brookshire - Treasurer 
 

 Allen Brookshire provided a financial report through the end of June 2020. It was accepted as 
presented. A summary is shown below: 

                          
 

Approval of Previous Meeting Minutes (6) 
 Arvin Michel asked for corrections or additions to the Council meeting minutes for the 

following dates: March 10th, March 19th, March 24th, April 14th, May 12th, and May 20, 2020. 
 The Council members approved  all the meeting minutes without correction.  
 

Linda Achziger – Stewardship 
 Linda Achziger reported that October 11th is planned to be Stewardship Sunday. 

 
Announcements 

 The next Regular Voter’s meeting is September 27, 2020. 
 The next Council meeting is August 11, 2020. 
 Board of the Month is on hold.  

  
Adjournment 

The meeting adjourned at 8:20 PM. 
In closing, everyone said the Lord’s Prayer. 
 
 
----Respectfully Submitted by Tim McClaren, Secretary 



Ascension Lutheran Church – Council Meeting Minutes 
Littleton, Colorado 
Monday, July 27, 2020 
 

  Page 1 
 

Virtual Meeting via Email 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, 
Sherry Hitztaler, Roger Koester, Pastor John Larson, Don Loptien,  Joyce Lord, Tim McClaren, Arvin 
Michel, Carol Stamp, Brian Wilson, Marion Wilson. (A quorum existed). 

 
Ongoing Business    

Fellowship Hall Usage – Arvin Michel 
 

 Arvin Michel sent the follow information in an email:  
 

“I am calling a special e-mail Council meeting to order for the purpose of acting on the two 
motions listed below.  At our Zoom Council meeting held on July 21, a motion was made by 
Allen Brookshire covering the content of these motions.  I did not acknowledge it because I 
felt we needed to resolve many of the details outside of that Council meeting before acting on 
these issues.  I feel these details have substantially been resolved. 
 
The Building Committee has agreed to lease pods or provide means to store office 
equipment, etc. during construction and they will have little or no impact on the Fellowship 
Hall.  Kathy Johnson has been working on a plan for classrooms for Sunday and Wednesday 
nights using the Fellowship Hall and the Youth Room.  She is also coordinating with Bri Fort 
on any conflicts between sheltering and Wednesday Nite Live.  Sheltering will have no need 
for facility usage beyond use of the Fellowship Hall.  Thus, it appears that Ascension’s 
ministries and the renovation/construction project will have few if any conflicts that cannot be 
easily resolved.   I think we need to have these motions voted on and in the Council record.” 

 
 Allen Brookshire made the following motion:  “I move that during Ascension’s 

renovation/construction project the Fellowship Hall will be used primarily for Ascension’s 
various ministries and will not be impacted by renovation/construction needs which will 
be taken care of by other means such as leasing of pods.”  The motion was seconded by 
Pastor Larson. There was no further discussion. Twelve “Yes” votes and zero “No” votes were 
cast.  Motion passed. 
 

 Allen Brookshire made the following motion:  “I move that Council approve the use of the 
Fellowship Hall for sheltering during the 2020 - 2021 season based on the SWSN 2020 - 
2021 Guidelines provided to President Arvin Michel and Council by Bri Fort on 7/18/2020.”  
The motion was seconded by Pastor Larson.  There was no further discussion. Eleven “Yes” 
votes, zero “No” votes, and one abstention were cast.  Motion passed. 
 

 Additional Note:  Bri Fort has noted the existing budget is adequate for the sheltering needs for 
the remainder of the year. 

 
Adjournment 

At 10:30 a.m. on Tuesday, July 28, 2020, President Arvin Michel declared by email that having 
transacted all the business at hand, the virtual email meeting was adjourned. 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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In attendance: 
Council Members: Linda Achziger, Connie Fringer, Norm Fringer, Roger Koester, Pastor John 
Larson, Don Loptien, Tim McClaren, Arvin Michel, Brian Wilson, Marion Wilson. 
 
Other Attendees: Kathy Johnson, Michael Zehnder 
 

Call to Order    
Arvin Michel called the meeting to order at 6:39 p.m. in the Fellowship Hall of Ascension Lutheran 
Church (ALC). 
 

Opening Prayer    
Pastor John Larson offered an opening prayer.  
 

Opening Devotion    
Don Loptien shared an opening devotion. He reflected on his life and spoke about World War II and 
other wars that our world has faced. As it was then, we are today facing seemingly desperate times. 
Every generation has challenges they have to face. In the Gospel of Matthew chapter 5, Jesus 
spoke in the Sermon on the Mount about blessed are the poor in spirit. Concerning those whose 
state is such are to look to God for everything. Also referenced Luke 18:9, Jesus tells the parable 
about two men who went to the temple to pray. We are all sinners in this world today, but God is still 
merciful to us through Jesus. 

 
Approval of September Agenda    

Arvin the following changes: 
Approval of Minutes: ADD July 16, 2020 
New Business: ADD Resignation of Collin Brinkman, Chair of Youth Board 
Board of the Month: CHANGE October to be Trustees (as Youth Board chair has resigned). 

By voice vote, the Council approved the agenda to include the changes. 
 
Approval of Previous Minutes    

Linda Achziger requested a change to the July 21, 2020 minutes on page 7 as follows: 
Kathy Johnson –Director of Education  
 

Although things might change, tentatively the Wednesday Night Live events are planned to begin on 
September 19th  9th, … 

  
 With the one adjustment as shown above, the minutes for the following dates were unanimously 

approved with a voice vote:  July 16, 21, 27, 2020.  
 
New Business 

 2021 Budget  
o As Dennis Lord, nor Allen Brookshire are present to offer direction on the 2021 budget 

issue, Arvin Michel directed the board chair to assemble their budgets for next year as if 
things were going to be “normal”. He suggested not trying to make adjustments because 
of the COVID-19 pandemic.  

o The 2021 Budget should be turned in to Council by the October 13, 2020 meeting. In 
doing so, the entire budget will need to be approved at the November 2020 Voter’s 
meeting.  
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o Pastor suggested the boards take the present 2020 budget and see if it can be used for 
2021. But, Trustees and Elders have a number of items to study which will take careful 
consideration. All boards should use normal budgeting guidelines.  

 2021 Nominating Committee Report 
o The committee includes Arvin Michel, Don Loptien, Carol Stamp, and Pastor John 

Larson. 
o They have met one time.  
o Positions that will need filled due to term limitations include, President, Vice President, 

Treasurer, Secretary, Chairs for: Elders, Youth, Social Ministry, and Life Enrichment 
Series. The Chair for Columbarium Memorial Garden will be included in the election but 
the current chairpersons can be re-elected.  

o There are a number of people that the committee plans to contact. 
 

   November Craft and Bake Sale Grant Request 
o Arvin Michel spoke on behalf of Carol Stamp in regards to the request for funding for the 

November Craft and Bake Sale. Carol would like $1,000 from the Thrivent Funds for the 
Sale.  

o Without discussion, the Council unanimously approved the $1,000 expenditure from 
Thrivent Funds for the November Craft and Bake Sale.  
 

 Severe Weather Network Sheltering (SWSN) Update 
o Arvin Michel explained the last update from SWSN was they were not going to be 

sheltering this year due to the COVID-19 pandemic. But, more recently a change has 
been implemented.  

o Instead of sheltering at various churches, the participants will be put up in hotels. But, 
there is still a need to provide meals.  

o SWSN has asked if ALC would participate in a rotation for providing meals. Bri, the ALC 
liaison for SWSN, thought that it would be something we could coordinate. 

o Arvin explained that since the Council has previously agreed to shelter at ALC building, 
the providing of meals to an offsite location would be a lesser activity. There is no need 
for action by Council but simply a point of information. There were no additional questions 
or concerns voiced by Council.  

o The below handout information was provided to Council: 
 

Good Morning -  
 
I finally feel as though I have enough information to share this year's SWSN plan.  As I have 
previously advised, guests will be sheltered in motels this year. The newest updates now are 
that we will be providing them food while in the motels.  The ask is for host sites to open for 
food preparation and packaging and then a small team of volunteers will deliver that food (in 
pairs) to our guests in the motels.  We are responsible for 10 weeks this season for food prep 
and delivery.   
 
How it will work - 6-10 volunteers arrive at the church around 5:45pm to begin 
preparing/packaging food.  Volunteers will be required to wear masks and gloves while 
preparing/packaging food.  Ideally, we would like the existing Team Leads to be the "leaders" 
on those nights to ensure everyone has what they need.  However, I do understand that 
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may not be possible so we will work around that as needed.  Food delivery will begin just 
before or right around 7pm. Volunteers will disinfect the kitchen on their way out.   
 
My budget this year will primarily be spent on to-go food containers and disinfecting 
supplies.  SWSN leaders are working to procure some bulk rates on these items to help keep 
costs down.   
 
Pastor/Arvin - are there any issues/concerns regarding this updated news?  I would like to 
get an email drafted and out to the team leaders and teams today or tomorrow and get an 
article into the bulletin for next week.  
 
Ann - I will reach out to you separately to talk through this season and we can brainstorm 
some ideas on how to make this work efficiently and effectively.   
 
Kathy - We would still have a clashing issue with WNL on Wednesday.  Perhaps there is a 
way we could partner with WNL regarding food preparation and I have folks come in just to 
package it?  We can talk through this more.   
 
Please let me know if you have any questions or concerns.   
 
Bri 

 
 EDP Director and Education Director Positions 

o Chandra Cornell, EDP Director has resigned. 
 Pastor and Kathy have been working diligently to find a replacement EDP 

Director.  
 Kathy explained that, Marla and Regan are the current EDP teachers. Since Marla 

is a Certified Director, our EDP can continue to operate. Although Marla does not 
want the leadership role yet she is currently serving in that capacity, a pay stipend 
has been approved for Marla until a new director can be installed.   

 Cindy Snyder is able to help out for a few more weeks.  
 A hiring database has been used in the search. Some people have been 

contacted, but no interest at this time. Additionally, 2 resumes were recently 
received. They will need to be reviewed and contacted.  

 Also, the LCMS has been contacted for potential leads. 
 Pastor Larson has sent letters of inquiry to area pastors.  
 So, they are trying to get the word out on the need. The problem is likely due to 

the position being part-time and the pay is low.  
 Anita Baresel has volunteered to serve in the office. 

 Question: When someone is found, what board do they contract with? 
 Answer:  It is likely the Board of Education that would sign the contract for 

the new EDP Director.  
 Question: Has Shepherd of the Hills agreed to use their building for EDP, if 

needed? 
 Answer: Although Shepherd of the Hills has declined to allow us to use 

their building, we currently have 10 EDP kids. So, we can house them in 
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our current building if construction remodeling demands force us to move 
around.  

o Kathy Johnson plans to resign her position as Education Director.  
 As of yet, there have been no leads to fill the Education Director position. 
 The point was made that with so much transition happening at this time, maybe it 

is time to evaluate all the ALC staffing positions.   
 

 LCMS Foundation (Transfer the Blessings Program) – Jason Jones Contract Renewal 
o Arvin Michel spoke to the fact that we annually have to renew the LCMS Foundation 

contract with Jason Jones. The fee is $5,000 annually and we have split the cost in the 
past with ALC Foundation. The Foundation has approved the $2,500. Council has used 
Thrivent Funds in the past to cover the other $2,500. Without discussion, the Council 
unanimously approved the $2,500 expenditure and renewal of the contract with LCMS 
Foundation.  

 Question: How much is in the Thrivent Funds?   
 Answer: Thrivent Choice Funds (017-00-03-29) balance is $11,712 as of the end 

of August 2020. Pastor mentioned that we are nearly $100,000 having been 
expended from Thrivent Choice Funds since its inception 14 years ago. 
 

 Rocky Mountain District 2021 Convention Delegates – Arvin Michel 
o      Arvin explained that ALC usually sends two delegates to the Rocky Mountain District 

Convention. The delegates would be Pastor Larson and one Lay person. For now, this is 
just a point of information and no action is required at this time. Also, the LCMS National 
Convention will be held in 2022.   
 

 2020 Annual Report 
o Arvin wanted to remind Council to begin working on their 2020 Annual Report. 

 
 Collin Brinkman, Youth Board Chairperson, Resignation 

o The Council members received an email from Collin explaining his resignation from the 
Youth Board. 

o Arvin asked for feedback regarding the wearing of masks at meetings (i.e. Council and 
Voter’s Meetings).  After some discussion, the consensus seemed to require everyone to 
wear masks and social distance. 

  
 Ongoing Business 

 Education Wing Update (Handout) 
o South Metro Fire Department has approved the plans. 
o City of Littleton has approved exterior plans but not the interior, yet. 
o Information available to date shows that $390,000 has been pledged, plus $99,000 in the 

Project Peter fund. Of the 250 forms that were sent out, 62 giving units have pledged. So 
only 25% of the people have responded. So, we expect more responses and will very 
likely reach the necessary goal to apply for the loan, again. 

 
Council Reports 

 Pastor John Larson 
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o Pastor met with Jason Jones, LCMS Foundation, and Mike Price, ALC Foundation 
concerning the ministry of gift giving. They reviewed an annual report of visits and time 
spent with ALC membership. So far in 2020, many visits have helped with estate 
planning. Some have decided to remember the Church in their plans. It is amazing that 
$6.6 million were involved in the estate planning, and $3.4 million are designed for ALC 
or ALC Foundation. 

o Pastor emphasized how beneficial it is to work through planning your estate with LCMS 
Foundation, Jason Jones. It is certainly a low pressure experience.  The work that Jason 
has done is great for the ongoing ministry of ALC. 

o This Sunday, September 13th at the 10:30 a.m. service there are new members joining 
ALC. They are Kurt, Kati, and Rebecca Boyer; Barbara Rutter; Chrystal Sundet. A 
number of people have joined as a result of seeing our service on-line.  

o Adult Bible class will resume again this Sunday and Wednesday evening. Pastor is 
looking forward to the classes starting again. 

 Treasurer Report 
o Although not present, Allen Brookshire provided an August 2020 month end report:  
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 Question: Why doesn’t the PPP Loan Proceeds (Account 17-00-03-72) show 

expenditures to pay for salaries and utilities? 
 Answer:  The loan is through Lutheran Federal Credit Union. The US Federal 

Government has yet to provide guidance on the use of these funds. 
 

 Director of Education – Kathy Johnson 
o Kathy spoke to the starting of Sunday School again. She expects about 50% attendance 

compare to “normal”. 
o There is a need for a Secretary/Treasurer for Sunday School. The position is such that 

much of it can be done from home.  
o Two teachers are needed for High School. They would each have to cover two Sunday’s 

a month.  
o Teacher(s) are needed for grades 3-5. Some or all these grades could be combined.  
o Plan to distribute COVID related protocols to all teachers and families.   
o Families will be asked to sign a release, as suggested by ALC insurance company. 
o Planning to have a dinner at the Wednesday Night Live events with a “Grab & Go” meal. 

Youth and adults should have enough room to social distance.  
o Kathy mentioned that she is hearing similar comments as was mentioned in Collin’s 

resignation letter. There are families struggling financially and raising funds for the West 
Wing Remodeling project is not the best use of these funds. 
 

 Board of Parish Education – Sherry Hitztaler 
o Although Sherry was not able to attend the meeting, she provided a written report as 

shown below: 
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 Director of Music – Rev. Michael Zehnder 
o Michael provided a handout as shown below: 
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WNL 
Starting tomorrow, Wednesday Night Live students will begin to meet again.  Initial plans call for a music session of 
students grades 3-7 at 5:00 p.m.  Numbers are looking a little slim but I will see what I can do with whoever shows up.  
We “may” have to go in a new direction if there are not enough children to form a choir or handchime type of session. 
Littleton Independent 
I was interviewed by David Gilbert of the Littleton Independent newspaper about our pipe organ and worship traditions 
at Ascension.  Article and pictures appeared in April.  There also was a link to an audio file of me playing a rendition of 
“Now Thank We All Our God” on our Ascension organ. 
 
Agape and Youth Praise Teams Re-Start 
The Agape and Youth Praise Teams are starting up again this fall and will provide music for the 10:30 Contemporary 
worship service.  For the first half of the year, rehearsals will be at 6:00 pm on Wednesdays.  Youth will provide musical 
leadership on the 1st and 3rd Sundays of the month; Agape will cover the 2nd and 4th Sundays.  First contemporary 
service since Covid will be this Sunday, September 13, Agape providing music. 
 
Michael Burkhardt Hymn-Sing 
Michael Burkhardt was scheduled to perform on our organ for an Epiphany hymn-sing involving congregation, our choir 
and Littleton United Methodist Choir and our handbells in January 2021.  This is going to be a local AGO (American Guild 
of Organists) event.  Because all choirs are on hold due to Covid, the concert is being postponed and renegotiated to 
January 2022, exact date to be announced. 
His Little Feet  
The International Children’s Choir (18 children from Haiti, Rwanda and India) was scheduled to sing at both services on 
May 31.  This event has been indefinitely postponed due to Covid. 
Non-Musical Happenings 
I am currently providing leadership for the Shepherding Program and the HomeWord Bible studies.  Pastor Larson also 
had me preach and lead a 5:00 p.m. service in August. 

 
  Columbarium Memorial Garden – Norm and Connie Fringer 

o Norm reported that things have been slow. There was a double niche sale in June and a 
double niche sale in July.  

 Question: When does the engraving show up on a niche once it is sold? 
 Answer: At the time of purchase the engraving is created and put on the niche.  

 
 Board of Elders – Don Loptien 

o Don asked for recognition of thanks for Tim McClaren and Michael Zehnder for their work 
on the weekly online worship production. It is a great comfort for those who cannot attend 
and for new members.  

o Worship services on Sunday are back to normal times (8 a.m. and 10:30 A.M) with the 
retention of the Saturday 5:00 p.m. worship service. It is anticipated that there will be 
more people per service with the elimination of one service on Sunday. 

o Communion will be a little different. Over the past months the pulpit side would go first 
and the lectern side would go second. But we will be going back to the old way where 
both sides would go simultaneously to the altar area, but people will be asked to social 
distance returning back down the middle isle.  

o  Seating will be every other pew and ask people to social distance. Also the balcony will 
be available for seating. We are permitted 50% capacity, which converts to about 150 
people. 

o If anyone is interested or knows of someone interested in serving on the Board of Elders 
please contact Don or Pastor. Currently there are only 4 elders on the board. 

 Question: Will the Saturday evening service be a Traditional worship service? 
 Answer: Yes, Saturday will be a traditional service. 
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 Ladies Guild – Linda Achziger 

o The Craft and Bake Sale will take place again this year in November. It will be the same 
Sunday as the Voter’s Meeting. They will be asking people to do some baking and craft 
making to sell at the event. 

o On September 24, 2020 the Ladies Guild will be holding a Fall Kickoff event. About 20-25 
ladies will likely attend. It is believed that they can hold this event while allowing for social 
distancing. 

o The South Central Zone will hold a Zoom meeting on Saturday, September 12, 2020. 
 

 Life Enrichment Series – Brian and Marion Wilson 
o Brian explained that things have been on hold due to the COVID-19 virus. 

 
 Social Ministry – Pastor John Larson 

o We continue to offer assistance through the Virus Relief Fund. Kathy Johnson has been 
administrating this fund.  

o On September 12, 2020, the Littleton Family Services are having a food bank at ALC. 
They limit how many they bring into the building at a time to maintain social distancing. 
There are so many in need. The last time, the food bank ran out of food.  

 Question: Is Interfaith Services collecting food?  
 Answer: Although ALC will still host the Tuna collections and the soup collection, 

Interfaith has removed their blue bins. We suspect it was a collection issue, but 
not sure.  
 

 Board of Stewardship – Linda Achziger 
o Linda passed out a draft version of the Time and Talent Sheet. The Council is 

encouraged to review and offer feedback to Linda on the form’s content.  
o October 11, 2020 will be designated Stewardship Sunday. In previous years, the Time 

and Talent sheet was placed in member’s church mailboxes. But, this year we might have 
to mail out some of the forms to people who are still not worshipping in person. 

 Question: Are we going to host a Flu shot clinic? 
 Answer:  Linda has not heard any information about a flu shot clinic. 

 
 Board of Trustees – Roger Koester 

o Office Theft – Pastor John Larson explained that on Sunday, August 30, 2020, there was 
a theft in the church office. Pastor received a call from the security company that an 
alarm was triggered about 1:00 p.m. Pastor went to the church and found the door going 
to the bell tower area was ajar. Although he looked around a little, nothing seemed out of 
place. On Monday, September 1, 2020, the staff determined a break-in and theft indeed 
had occurred.  The person went through desks and stole gift cards totaling about $800. 
Chuck Mielke called the police and filed a report. 

o Roger provided a handout with the information shown below: 
 

Nursery Room Repairs: Ascension has received an additional payment for the cost of replacing the Univent 
with an AC/Heat Pump. 
 
West Wing Roof Repairs:  Roof repairs have been completed. 
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Office Theft:  On Sunday August 30th someone took gift cards from the office area.  The security alarm was 
triggered at about 1:00 PM. Pastor had just completed locking up the building and arming the alarm system at 
12:45. It appears someone was waiting in the administrative office area for the building to empty. 
 
Sales Tax:  Ascension has been paying sales tax on the Xcel Energy (Electric) and Symmetry Energy (Gas) 
invoices.  This issue has been corrected.  We are currently in the process assembling the information to get a 
refund from the state.  The companies have indicated they will not issue refunds. The State of Colorado has a 
specific form for doing so and will issue a refund for up to 36 months of payments.  However, because the 
City of Littleton is a Home Rule City, payments go directly to them and they will not refund anything payment 
older than 10 days. 
 
 
West Wing:  The plans have been approved by South Metro Fire Department.    City of Littleton has 
approved exterior plans.  Those permits are available for Himmelman to pickup.  

 
 
Announcements 

 Next Regular Voter’s Meeting  - September 27, 2020 
 Next council Meeting – October 13, 2020 
 Board of the Month (October) – Trustees 

o Duties include Devotion for Council Meeting, and coffee cleanup on Sundays. 
 
Adjournment 

At 8:20 p.m. the meeting was adjourned. The Council said the Lord’s Prayer together. 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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In attendance: 
Council Members: Linda Achziger, Connie Fringer, Norm Fringer, Roger Koester, Pastor John 
Larson, Don Loptien, Tim McClaren, Arvin Michel, Carol Stamp, Brian Wilson, Marion Wilson. 
 
Other Attendees: Kathy Johnson, Bob Stamp 
 

Call to Order    
Arvin Michel called the meeting to order at 6:30 p.m. in the Fellowship Hall of Ascension Lutheran 
Church (ALC). 
 

Opening Prayer    
Pastor John Larson offered an opening prayer.  
 

Opening Devotion    
Roger Koester shared an opening devotion. The topic was focused on being in church. We should 
feel “at-home” in church and we seem to lose something when we do not go to church. This year has 
been very challenging. The Holy Spirit calls us to do something bigger, outside ourselves. It is good 
for us to go to church and good for others to gather around Christ.   

 
Approval of Agenda    

Arvin Michel asked for approval of the October 13th meeting agenda as presented. Without any 
changes, the Council approved the agenda. 

 
Approval of Previous Minutes    

Arvin Michel asked corrections to the Council meeting minutes from September 8, 2020. Without 
correction, the Council approved the meeting minutes. 

 
New Business 

 Ascension as a “Sheltering Facility” for Littleton Public School 
o Pastor John Larson was approached by Michael Newton, Director of Security for Littleton 

Public Schools. Mr. Newton would like permission to utilize Ascension’s building to 
temporarily shelter school children in case of emergency. Although the agreement would 
extend to any Littleton Public School, it would likely be Ralph Moody Elementary School, 
due to proximity to the church  

o Question:  What type of emergency are we talking about? 
Answer: It could be a variety of emergencies where the children would need to evacuate 
the building and move to ALC. The parents would then likely arrive at the church to 
retrieve their child. Mr. Newton provided a Memorandum of Understanding (MOU) 
covering a two year period from the date of signature. We would need to sign it. The 
school children are usually in class from 7:00am to 3:00pm and ALC building is usually 
open during these hours.  

o Question: Would they get a key to the building? 
Answer:  The school would not get a key, but they would have contact information (i.e. 
phone numbers and email for Pastor Larson and the church office). 

o Question: Would the church get involved in escorting children to the school and notifying 
the parents to pickup children? 
Answer: No, all logistics and contacting of parents is done by the school district.  
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o Mr. Newton toured our facilities and felt we had good space for their use.  
o Comment: We have ALC preschool students to consider. But, Kathy Johnson felt that if 

the situation arose, we could work around the preschool students 
o A motion was made to sign the MOU with Littleton School District to utilize the ALC 

building for sheltering of students in case of emergency. The motion passed with a 
unanimously voice vote. Secretary Tim McClaren will be asked to sign the MOU. Pastor 
Larson will return the document to Mr. Newton. 
 

 Director of Education Search Committee 
o The committee consists of the following members: Arvin Michel, Pastor John Larson, 

Judy Finnessy, Sherry Hitztaler, Kathy Wucherpfennig, and Kathy Johnson.  
o One meeting has been held by the committee with discussion of the following topics: 

 Updating the job description, 
 Suggest making a mission statement,  
 Create some fictional situations to include in the interview process,  
 Maintain the position as part-time (about 26 hours a week) 

o A number of contacts will be made in the search for a candidate (i.e. Synod, District, 
other congregations). 
 

 EDP Director Search Update 
o Kathy Johnson reported that one candidate was interviewed, but it was not a fit. 
o One additional resume has been received recently. 
o A number of contacts have been made in the search for a director. 
o It is a concern that the fact that the job is Part-time might be a drawback to finding a 

person for the position. 
 

 2021 Board Budgets – First Draft  
o Allen Brookshire has sent out a 2021 Budget worksheet to all Council members.  
o Trustees have submitted a proposed budget. 
o Pastor is going to meet with Social Ministry Committee on Saturday to work on the board 

budget 
o Don Loptien, Chair of Elders, is working on the largest section of the budget. He hopes to 

have it finalized soon.  
 

 2021 Nominating Committee Report 
o The committee includes Arvin Michel, Don Loptien, Carol Stamp, and Pastor John 

Larson. 
o They have not had much success yet.  
o Of the four officer positions, they have one yes and two others are considering serving.  
o Norm and Connie Fringer agreed to chair the Columbarium Memorial Garden position. 
o The committee has received quite a few “no” answers. 

 
Council Reports 

 Pastor John Larson 
o Pastor has nothing to report. 
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 Treasurer Report 
o Although not present, Allen Brookshire provided an September 2020 month end report:  

                               

 
 

o Allen provided information from the Lutheran Credit Union concerning the Federal PPP 
Loan Forgiveness (Account 17-00-03-72): (See Below) 



Ascension Lutheran Church – Council Meeting Minutes 
Littleton, Colorado 
Tuesday, October 13, 2020 
 

  Page 4 
 

 
 

 



Ascension Lutheran Church – Council Meeting Minutes 
Littleton, Colorado 
Tuesday, October 13, 2020 
 

  Page 5 
 

 
 
 

 Director of Education – Kathy Johnson 
o Kathy Johnson explained that Sunday School has restarted. Some classes have been 

combined due to the smaller number of students. Also it is hard to get a group of kids to 
do a live singing performance. Michael Zehnder will be working with the kids on bells.  

o On October 30th, there is a “Trunk or Treat” event from 7:00-8:30 pm. There will be no 
activities inside the building. 

o A baby shower is being planned for Michael and Jenna Lawrenz. They are expecting twin 
girls. The shower will be Sunday morning education hour on November 15, 2020. A large 
gift is going to be purchased from their registry (Target and Wal-Mart). Donations are 
being accepted to purchase the present.  
 

 Board of Music Ministry – Michael Zehnder 
o Although unable to attend, Michael Zehnder’s report was read by Arvin Michel. 

 Wednesday Night Live has restarted and we have changed the children’s music 
class to a “Worship Arts” class. There are only 4-5 children regularly attending so 
it is no longer strictly a music performance class time, as there are not enough for 
that. So, on a rotating basis it is now featuring music, arts and crafts, music 
appreciation, and Bible Knowledge. 

 By the grace of God the youth praise team has been restructured and 
rejuvenated. We now have a permanent drummer named Nikki Saiz and I have 
recruited 4 eighth graders and 1 sixth grader to join the team. They are doing 
excellent! 

  
  Columbarium Memorial Garden – Norm and Connie Fringer 

o Norm reported that one double niche sale was completed and the face plate was 
installed.  

o Since its beginning in 2005, about 1/3 (approximately 61) of the 180 niche spots have 
been sold in the Columbarium Memorial Garden.  

 
 

 Board of Elders – Don Loptien 
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o Don Loptien reported that the Elders are nearly completed on their budget work. It is 
being reviewed and they feel the budget is good and reasonable.  

o A reminder that there are still 3 service, bible classes and video taping of the services. So 
it is a very busy time for the staff.  

 
 Ladies Guild – Carol Stamp 

o Carol provided a handout with the following information: 
 

First General meeting was held September 14.  Michael Zehnder was the presenter of a 
special program on his church music.  Lots of good information, with Q and A following.  
Mites were collected and dedicated. 
 
Next meeting will be November 12, at 10:00 a.m.   Coffee and rolls, followed by a program 
from Creation Research.  Judy Finnessy will present a program on The Flood. 
 
After much discussion, the Board has decided to postpone the Craft and Bake Sale 
scheduled for November 22, to sometime in the spring.  This is a crowded and social day 
for shoppers and participants, which is not reasonable at this time. 
 
Ladies Guild will serve lunch at the Voters' meeting on November 22. 
 
o Appreciation was expressed to the Ladies Guild for serving a lunch to the Voter’s Meeting 

in September 2020. There were 39 people in attendance.  
 

 Life Enrichment Series Board – Brian and Marion Wilson 
o “His Little Feet” the International Children’s Choir is scheduled to sing at Ascension on 

November 21 and 22, 2020. They will be the major part of the worship services.    
 

 Social Ministry Board – Pastor John Larson 
o Pastor John Larson reported that on Saturday the Board held its first meeting this year.  
o The Littleton Family Services Food Bank continues to have regular distributions of food to 

those in need.  
o The church continues to receive 2 to 4 requests each week from people in need for 

financial assistance. We can often offer some sort of assistance. 
o Dana Niederbrach met with the Pastor about helping families this year around Christmas 

time. In the past, we had people help shop for gifts and wrap them. But, this year we 
wonder if people will be able and/or willing to shop for the families and children.  

o Prison ministries and Angel Tree have seen amazingly generous gift giving efforts. We 
continue to receive contributions, which will be open until the end of October. Plus there 
will be funds contributed by ALC Foundation.  

o Bri Fort has administered the Severe Weather Network for ALC the past 4 years. But, Bri 
has asked to find a replacement as she would like to step away from the position. It is a 
big obligation for someone to take on. This year we are not housing the people but 
preparing and transporting meals (supper and breakfast) to the people as they are 
staying in hotels.  

 Stewardship Board – Linda Achziger 
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o Linda Achziger reported this past weekend was Stewardship Sunday (October 10 & 11). 
Some 25-30 pledge cards were received with more still trickling in from individuals. Of the 
time and talent sheets and pledge cards, about half were mailed out and the other half 
was put in church mailboxes.   
 

 Trustees Board – Roger Koester 
o Roger Koester provided a handout and read through it as follows: 

 
Sales Tax:  Documents have been submitted and were received by the Colorado Department of 
Revenue on September 30th.  Estimated refund is $2,600. 
 
West Wing:  Himmelman is checking with the City of Littleton on what is holding up the approval of the 
interior plans.  Flatirons Surveying has been given authorization to proceed with the work.  
 
The committee has met to plan for Kathie Harvey’s temporary relocation to the Nursery. That includes 
the copier, paper supplies, critical files, internet service and redirected phone service.   
 
We anticipate meeting soon with Himmelman to learn from him is construction approach and his 
proposed schedule.  We have also requested from Himmelman a confirmation/update for his bid price 
on the project as well as cost adjustment for the reduction in the number of A/C units, changes to the 
Lower Level hallway ceiling and lighting, and a change in window shade manufacturer. 
 
Lawn Maintenance:  Lawn has been aerated. 
 
 
o Question: Is there any new information on the construction loan? 

Answer: We still need to do an improvement survey, but not sure what else is needed. 
o Question: In your report what are the changes to the lower level hallway ceiling and 

lighting changes?  
Answer: Originally the plan was to drywall the ceiling in the hallway, but there is money 
savings to instead install a drop ceiling, like the existing ceiling in the fellowship hall.  

 
 

 
Announcements 

 Next Regular Voter’s Meeting  - November 22, 2020 
 Next Council Meeting – November 10, 2020 
 Volunteers needed for Christmas decorating lead by Bri Fort – November 28, 2020, 8:30 am 
 Board of the Month (November 2020) – Stewardship 
 Board of the Month (December 2020) – Council 

o Duties include Devotion for Council Meeting, and coffee cleanup on Sundays. 
 
Adjournment 

 At 7:21 p.m. the meeting was adjourned.  
 The Council said the Lord’s Prayer together. 

 
 
                         Respectfully Submitted by Tim McClaren, Secretary 
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In attendance: 
Council Members: Linda Achziger, Norm Fringer, Roger Koester, Pastor John Larson, Don Loptien, 
Tim McClaren, Arvin Michel, Carol Stamp, Brian Wilson, Marion Wilson. 
 
Other Attendees: Michael Zehnder, Bob Stamp 
 

Call to Order    
Arvin Michel called the meeting to order at 6:30 p.m. in the Fellowship Hall of Ascension Lutheran 
Church (ALC). 
 

Opening Prayer    
Pastor John Larson offered an opening prayer.  
 

Opening Devotion    
Linda Achziger shared an opening devotion. The discussion started by suggesting we look back at 
previous problems and how God provided for us. In the future, we need to acknowledge God as our 
provider, Jesus as our Savior and friend, and the Holy Spirit will lead us in this life.  

 
Approval of Agenda    

Arvin Michel asked for approval of the current November 10th meeting agenda as presented. There 
was a question about the due date for Board reports to be published in the Annual Report. Arvin 
requested that the reports be submitted to him by December 31st. Without any additional questions, 
the Council approved the agenda. 

 
Approval of Previous Minutes    

Arvin Michel asked for suggested adjustments to the Council meeting minutes of October 13, 2020. 
Without correction, the Council approved the meeting minutes. 
 

New Business 
 Funds for SWSN for the 2020 - 2021 sheltering season - Pastor  

o Pastor John Larson indicated that he has spoke to Bri Fort about funding issues for 
SWSN. She has asked that we wait and see what is needed. So, Pastor asked to table 
the item until the December 2020 Council meeting.  
 

 Nomination of representative for the January Circuit Forum and the District Convention 
(June 10-11, 2021) 

o Ascension will be asked to send a representative to the LCMS local Circuit Forum in 
January 2021.  

o Also, a representative from Ascension will need to attend the LCMS Rocky Mountain 
District Convention in June 2021.  

o Arvin said his past experience to these conventions were very rewarding and enjoyable.  
o In addition, Arvin explained that the Denver Society of Creation plans to present two 

overtures for approval at these upcoming gatherings.  
 One item will address the young age of planet Earth. 
 Secondly, a request will be made to expand the education of children concerning 

Creation. (i.e. they will ask Concordia Publishing House to offer more material on 
Creation in opposition to the Evolution Theory.) 
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Ongoing Business 
 

 2021 Board Budgets – Allen Brookshire and Dennis Lord 
o As Allen Brookshire, Treasurer and Dennis Lord, VP were not in attendance, Arvin 

explained that a report from Allen had been emailed to Council members just today. More 
time will be needed to review the documents.  

o Question: On the presented Budget Worksheet for 2021, how can the 2020 budget 
income ($615,718) be the same as 2021 budget income?  

o Answer: It appears that the 2021 income numbers were simply based on last years 
estimates. But it was also explained that Norm Hermsmeyer sent an email to say the 
income estimates from this year’s pledge cards totaled $609,000, so far.  

o Arvin plans to get questions answered before presenting the 2021 budget to the Voter’s 
Meeting on November 22, 2020.  
 

 2021 Nominating Committee Report Update - Arvin Michel 
o Arvin Michel reported that there are confirmed nominations for Vice President and 

Secretary, but no candidates for the President or Treasurer positions. 
o There are also vacancies for Life Enrichment and Youth boards. 
o The committee welcomes suggestions for filling these positions.  
o Arvin explained that prior to his serving as President, Terry Utecht was re-elected as 

president for more than two terms. But, with the loan pending with LCEF and they have 
copies of ALC By-Laws which explain officer term limits, we should not ask an officer to 
serve more than two terms.  

o It was decided to add an announcement in the Happenings Newsletter that we are in 
need of a President and Treasurer to serve in 2021.  

o Arvin further explained that he is on the District Constitution/By-Laws Review Committee. 
He reads many different governing models for congregations. So, Arvin would like 
feedback from Council on the possibility of hiring a Business Manager to do the 
Treasurer’s job along with other administrative duties? 

o There was discussion on what the current Treasurer’s duties include? It would be good to 
understand how much the Treasurer completes versus what Kathie Harvey is responsible 
for doing. Arvin will meet with Allen Brookshire, Margo Pasha, Durwin Schmitt, and Kathie 
Harvey to get a better understanding of the Treasurer’s duties. He will report his findings 
to Council. 

 
 

 EDP Director Search Update – Pastor Larson 
o Pastor Larson reported that an interview with an EDP Director candidate is scheduled for 

Friday. The candidate is Kelly Lafferty who is a Lutheran and she contacted us about the 
position. She lives in Highlands Ranch, CO and has a very good resume. 

o The position is 20 hours a week.  
o The EDP school continues to run well. Marla was going to move, but she has decided to 

stay in the area and has been a great help.  
o Question: Could we consider combining the positions of EDP Director with the Director of 

Education? 
o Answer: We have not discussed this option but, we might ask the candidate her thoughts 

on the idea.  
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 Director of Education Search Committee 
o The committee has a meeting coming up in the near future.  
o There are currently no leads for the position.  
o One person from the ALC congregation contacted Pastor to serve as an interim Sunday 

School Superintendent.  
o Notice of our opening has been sent to Rocky Mountain District and other congregations.  
o Also one person from Texas sent a resume for consideration. 

  
Council Reports 

 Pastor John Larson 
o Pastor received a letter from the Rocky Mountain District to inform us that we can submit 

nominations for District President, First Vice President, and Area Vice President. There is 
a form coming for us to submit nominations.  

o Pastor Larson has been nominated for Circuit Visitor. Rev. Greg Zillinger is the current 
Circuit Visitor and he has served for 2 ½ terms. He would like a break.  

o The Rocky Mountain District has sold their property in Aurora, Colorado. So, they are 
looking for a new property. Currently, the District employees are working from home. 

o Question: What kind of space is the District looking for? 
Answer: Now, they have 4 people who each need an office. Also, they would need a 
large meeting room.  

 
 Treasurer Report 

o Although not present, Allen Brookshire provided an October 2020 month end report:  
                                

                
 
 

 
 
 
 
 
 
 
 

Continued 
on next 
page 
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o The Treasurer’s report was accepted without comment. 
 

 Director of Music Ministry – Michael Zehnder 
o Michael Zehnder read through the highlights of his printed report as shown below:   

 
His Little Feet 
Because of the new capacity restrictions from Arapahoe County (50 people total) we have had to once 
again cancel the performance of the International Children’s Choir known as “His Little Feet.”  The choir 
numbers about 20 children and with our average attendance of approximately 50 that would have put us 
over the line with 70 in attendance.  Graciously, His Little Feet has agreed to apply our deposit ($1,000) 
toward the next scheduled event.  (This is the second time we’ve had to reschedule.  First appearance 
was to be May 31 which was rescheduled for Nov 21/22).  Because of uncertainties with Covid 
restrictions, no new date has been set, but I’m hoping it might be in the first or second quarter of 2021. 
 
Michael Burkhardt Concert, Hymn Sing and Organist’s workshop 
In conjunction with the local chapter of the AGO (American Guild of Organists) on which I am a Board 
member, we were scheduled to host a hymn-sing and workshop in January 2021.  This event was not 
only going to feature internationally renowned Michael Burkhardt on Ascension’s pipe organ but also 
involve our Ascension Chorale and Gloria Dei Handbell Ringers and possibly the choirs of Littleton United 
Methodist Church.  Once again, because of Covid, we have postponed this event to the following year.  
The new dates are: 
 Friday, January 28, 2022 Michael Burkhardt Hymn Festival with Organ, Choirs and Bells 
 Saturday, January 29, 2022 Hymn Playing Workshop 
 
 
Lessons and Carols 
In the past, we have had one large service for Lessons and Carols.  This year, we will have Lessons and 
Carols at TWO services, both on Sunday December 13 at 8 and 10:30.  Because choirs, bells and 
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children’s choirs cannot meet at this time, we are going to feature the work and singing of our two Praise 
Teams: Agape and the Youth Praise Team and they will also perform a piece together.  The Saturday 
service that weekend will be a regular service. 
 
Christmas Eve Services 
This year there will be no special Children’s Christmas Eve service and we will hold three nearly identical 
services at 3 , 5 and 7 p.m. (Depending on soloists, the musical offerings may differ).  I have been in 
contact with the Lamont School of Music and am working on making the music special by engaging a 
string quartet for these services but it is unclear at this time whether they can be present at all three.  
Stay tuned. 
 
Youth Praise Team 
If you have not had a chance yet to attend a 10:30 service on the first or third Sundays of the month, 
you should know that our youth praise team has been completely renovated with some new musicians.  
Besides keyboard, and a new drummer (Nikki Saiz) we now have seven singers: one senior in high 
school, four eighth graders, a sixth grader and me.  The team sounds GREAT.  If you get a chance to 
attend, please give them some verbal encouragement and appreciation.  They’ll sing again this coming 
weekend. 

 
  

o Mike reported that the organ company that we use to repair our organ is going out of 
business. We will have to find another company to work on our instrument.  

 
 Columbarium Memorial Garden – Norm Fringer 

o Norm indicated that they had nothing to report.  
 

 Board of Elders – Don Loptien 
o Don Loptien reported that Scott Luethy has agreed to serve as Elder’s Chair for the coming 

term.  
o As Ascension continues to hold multiple in-person worship services each week. Average 

weekly attendance for the past months are as follows: 

Month 
Average Weekly 

Attendance 

August 143 
September 162 

October 144 
o Don explained that Immanuel Lutheran Church in Pensacola, Florida was originally built in 

1885 and it is still open for worship. But, Hurricane Sally caused a lot of damage to both the 
church and parsonage. Don offered a handout to those who might be interested in 
contributing to repairs to the church and parsonage. 

 
 Ladies Guild – Carol Stamp 

o Carol provided a handout with the following information: 
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o Additionally, Carol explained that since the bake sale was cancelled, there are folks who 
would still like to sell items. Maureen James has home canned goods to sell. So, she 
would welcome people to her house to buy the freshly canned treats. Maureen would 
donate the proceeds to the Ladies Guild. The contact information will be in the 
Happenings Newsletter.  

 
 Life Enrichment Series Board – Brian and Marion Wilson 

o As previously reported “His Little Feet” the International Children’s Choir had to be 
cancelled due to COVID gathering restrictions. 

 
 Social Ministry Board – Pastor John Larson 

o Pastor Larson reported that Dana Niederbrach is coordinating the shopping for certain 
families this year around Christmas time. She is considering purchasing gift cards instead 
of the normal shopping for specific items. There is a concern that people will be able 
and/or willing to shop for the families and children.  

o No one has volunteered to replace Bri Fort who has administered the Severe Weather 
Network for ALC the past 4 years.   
 

 Stewardship Board – Linda Achziger 
o Linda Achziger reported that usually 110 pledge cards are submitted, but as of today, 

only 86 have been received.  
o A factor to consider is that only 50% of the congregation is attending in-person worship. 

 
 Trustees Board – Roger Koester 

o Roger Koester provided a handout and read through it as follows: 
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Columbarium:  Roses will be removed in anticipation of new plantings next spring. 
 
West Wing:  The contract with Himmelman Construction for $743, 493, not including permits, has been signed.  Notice-to-
Proceed (NTP) is contingent on a loan from LCEF.  On November 3rd the building committee met with Himmelman Construction 
to discuss schedule and the project startup logistics. 
 
We anticipate a formal signing of the loan agreement with LCEF this coming Friday, contingent on completion of the title search.  
We expect to issue a NTP on Monday November 16.  Himmelman will be picking up the approved permit plans from the City of 
Littleton as early as Tuesday. 
 
The total cost of obtaining the approved permit plans is estimated at $17,843 which includes: Permit Fee - $4,922; Use Tax – 
$11,971; and Arapahoe Open Space Tax (Use Tax) - $950.  We will be paying the total amount but are filling a letter of protest 
on the imposition of use tax.  As a 501c3 organization the State of Colorado has recognized ALC as exempt from sales and use 
taxes as well as the City of Littleton which gives an exemption for religious organizations. 
 
Transfer of Funds:  LCEF will make all payments to the Contractors and the Architect. Once construction starts the work will 
draw down any funds ALC has deposited with the special account at LCEF.  Any funds designated to Project Peter will be 
transferred to the special account.  Invoices for amounts more the funds available will be covered by a construction loan from 
LCEF.   LCEF will charge interest on the construction loan amounts as they are incurred.   The Building Committee and the 
Trustees consider it in the best interest of the congregation to transfer some of the undedicated funds to Project Peter and thus 
to LCEF. 
 
Presently ALC has $145,316 (3-22 Prior Year Surplus) and $26,294 (3-66 2019 Surplus) in unspent funds from previous years 
for total of $171,610.  Trustees propose transferring $100,000 from 3-22 to Project Peter. 
 

o Roger offered the following motion: For the benefit of the West Wing construction 
project the Board of Trustees proposes to transfer funds totaling $138,314.08 from 
the various accounts listed below to Account 3-50 Project Peter (West Wing 
Renovation Construction): 
 
Memorial Funds: 
    01-02  Robert Rodefeld       $5,515.00 
    01-03  Darlene Schenk            4,489.75 
    01-04  Betty White                  3,697.80 
    01-05  Flo Arndt                     7,926.53 
    01-09  Helen Hartman                 450.00 
    01-14  Duane Westra                  475.00 
    01-16  Betty Van Pelt                1,350.00 
    01-24  Doris Carlson               10,000.00 
    01-62  Elle Romano                  2,000.00 
    01-63  Marie Mills                          45.00 
    01-66  Lorraine Wessler              400.00 
Ascension Funds: 
    03-00 Pictorial Directory          1,355.00 
    03-16 Wedding Fees               610.00 
    03-22 Prior Years’ Surplus    100,000.00 
                            Total             $138,314.08 

 
o Question: Have the families related to each memorial fund been contacted regarding the 

use of their funds for this purpose? 
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Answer: Yes, they have been contacted and are in agreement to use the funds 
accordingly.  
With no further questions, the motion passed with a unanimous voice vote in favor of the 
transfer of funds. 
 

o Question: What is the plan for temporary storage once construction begins?  
Answer: The Trustees have met with the contractor and they plan to put construction 
equipment and a storage trailer in the back corner of the parking lot.  

 
 

 
Announcements 

 Next Regular Voter’s Meeting  - November 22, 2020 
 Next Council Meeting – December 8, 2020 
 Volunteers for Christmas Decorating – November 28, 2020 @ 8:30 AM 
 Board of the Month (November 2020) – Stewardship 
 Board of the Month (December 2020) – Council 
 Board of the Month (January 2021) – Life Enrichment 

 
Board of the Month duties includes: 
 Devotions for Council Meeting, Coffee Cleanup on Sunday,“Happenings” newsletter article 
each week. 

 
Adjournment 

 At 7:49 p.m. the meeting was adjourned.  
 The Council said the Lord’s Prayer together. 

 
 
                         Respectfully Submitted by Tim McClaren, Secretary 
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