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In attendance: 
Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Sherry Hitztaler, Kathy Johnson, Roger Koester, 
Pastor John Larson, Dennis Lord, Joyce Lord, Tim McClaren, Arvin Michel, Carol Stamp, Brian Wilson, Marion Wilson, 
Rev. Michael Zehnder 

 
Call to Order:  President Arvin Michel called the meeting to order at 6:31 pm.  
  
Opening Prayer:  Pastor John Larson offered an opening prayer. 

  
Opening Devotion:  Roger Koester presented a devotion titled Repent and Believe in the Gospel which is based on John 
1. Martin Luther wrote about repentance being about contrition and sorrow. The question is “How much sorrow is enough 
to merit God’s forgiveness?” The great message of the gospel is that it is not dependent on us and how much contrition 
and sorrow we show, but God alone. We confess that grace comes through Christ in order to cleanse us from all 
unrighteousness.   

 
Approval of Meeting Agenda  
 The current meeting agenda of January 14, 2020 was presented. 
 The Council members approved  the agenda without revision.  

 
Approval of Previous Council Meeting Minutes 
 Arvin Michel asked for corrections or additions to the December 10, 2019 Council meeting minutes. 
 The Council members approved  the meeting minutes without correction.  

 
Miscellaneous 
Board of the Month Schedule 

 Arvin Michel referenced the board of the month schedule that was previously emailed to all Council members. As 
there were no requests for revisions to the proposed schedule, it was accepted as presented.  

 
Lenten Season Dinners 

 As the Lent season begins on Ash Wednesday, February 26, 2020, we will be offering Wednesday evening 
worship services and a meal. There is a need for Wednesday meal preparation volunteers each week during Lent. 
The sponsor will be responsible to set up, serve, and clean up after a meal that will feed 60 to 70 people (except 
for Ash Wednesday where there are usually 100-120 people). There is a freewill offering collected at each meal 
and it will likely cover the meal expenses. Ladies Guild agrees to sponsor the Ash Wednesday meal. A volunteer 
signup sheet was passed around for Council members to sign up for the balance of the meals.  
 

Council Contact List 
 Arvin Michel passed around a list containing Council membership contact information (i.e. email, phone numbers). 

Council members were asked to verify and make corrections to the list. Arvin agreed to send the updated 
membership list to all Council members via email.  

 
Ongoing Business 

   
Annual Reports – Arvin Michel 

 Arvin Michel reminded the Council that the end of the year reports are due right away. To date, he has received 
10 of the expected 19 reports. Please email the reports to Arvin in a MS Word document format, as soon as 
possible.  
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Hospital Ministry Update – Pastor John Larson 
 Pastor John Larson reminded Council that following approval by the Voter’s Assembly, Cliff Michaelsen has helped 

develop a volunteer Chaplain program. He has created a partnership between Ascension Lutheran Church (ALC) 
and Swedish Medical Center (SMC). SMC is in need of volunteer Chaplains and Pastor Larson could use some help 
making calls on shut-ins and hospitalized members of ALC. So, the training is scheduled one day per month for 
the next 12 months. The first session was January 9, 2020 at SMC and it was led by Head Chaplain Rev. Gina 
Graves. ALC volunteers include Cindy Fowler, Linda Marqued, Tricia McCulley and Tim McClaren. After the first 
training, Tricia McCulley has decided not to continue. Also, news was received that Cliff Michealsen will be moving 
to Florida in April to start a full time job in the Chaplain ministry. Funds that were received from the Diakonos 
Foundation to start the Hospital Ministry at ALC will likely be released to Cliff.   

 As a board will need to be assigned to oversee the hospital ministry, it was decided that the Social Ministry will be 
assigned the responsibility.  

 
Council Minutes on ALC Website – Arvin Michel 

 Arvin Michel questioned the status of posting the Council Meeting Minutes on the ALC webpage.  
 Dennis Lord reminded everyone that there was much discussion earlier in 2019 on what could and could not be 

included in the postings. One item of concern was to exclude financial information. In addition, Ian Kirschner was 
consulted on maybe setting up password protection on the site in order to access the minutes. But, Ian believed 
this approach would require a full time person to administer and he did not want that responsibility.  

 After some discussion, it was decided that Dennis would contact Ian to begin posting the Church Council meeting 
minutes. Tim McClaren would forward the minutes to Ian in a PDF format and redact any reference to financial 
information.  

 
Constitution and By Laws Committee Update – Arvin Michel 

 Arvin Michel reported that after several weeks of posting a request for volunteers to help with revision to the 
constitution and by-laws there has been no response.  

 Arvin reminded the Council that he is also a member of the Rocky Mountain District Constitutional Committee. 
The committee reviews all new and revised constitutions in the District. Once any necessary revisions are worked 
out with the congregation in question, the new constitution is submitted to the Board of Directors for final 
approval.  

 After reviewing the ALC Constitution and By-Laws, Arvin has noticed a number of issues that need updated and 
changes. For example: 

o There needs to be wording that requires ALC to be a member of the Lutheran Church – Missouri Synod 
(LCMS). 

o Currently there is no requirement that the Pastor be a member of LCMS.  
o Transfers to and from ALC must be from and to LCMS or sister congregations. 
o Amendments to the constitution should go through LCMS, but ALC constitution does not stipulate such. 
o There has been discussion on the possibility of creating Associate membership for those that are only in 

the area part of the year. 
o These are only a few of the reasons to revise the constitution. 

 It was suggested to make a presentation to the Voters on the needs for constitutional revision and maybe 
volunteers will come forth.  

 Further, it was suggested for each board to review and submit changes to their portion of the constitution and 
by-laws. But, Arvin said that the sections that address each board are in pretty good shape. It seems to be other 
areas of these documents that are in need for review, as mentioned earlier. 

 Another suggestion was to have Elders work on the section of the constitution that addresses the addition of 
Associate membership. 
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New Business    
Enabling Resolution for 2020 – Arvin Michel 

 Prior to the Council meeting, Arvin Michel sent the proposed 2020 budget spending enabling resolution to all 
members. There was some discussion and a couple changes were requested.  

o Under Trustees section there is a note that reads “*Line items may be over $500 but require a Check 
Request from the Trustee’s Board Chair.” The amount should be $1,000 instead of $500. 

o Durwin Schmitt requested to be removed as Assistant Treasurer.  
 After making these corrections, the Council unanimously approved the Enabling Resolution for 2020 via voice 

vote.  
 Arvin will send a corrected Enabling Resolution to all Council members.   

 
Proposed Amendment to Lutheran Church – Missouri Synod (LCMS) Constitution – Arvin Michel 

 During the LCMS national convention this past summer, there were a number of proposed changes to the LCMS 
constitution.  

 In order for the changes to take effect, a vote by all LCMS congregations must total 2/3 in favor of the changes. 
 Arvin notified Council that at the Voters’ meeting on January 26, 2020, we will be voting on a Synod Constitution 

change.  Amendments to the Constitution of the Synod are submitted directly to each voting congregation of the 
Synod for their affirmative or negative vote.  This change addresses accumulated unclear language and 
contradictions resulting from piecemeal amendment of the Constitution over many years, while maintaining the 
essential substance of the Constitution.  The amendment is primarily a clean-up operation to take care of 
problems created over previous years.  A summary of the Constitutional change will be provided for the voters. 

  There is a deadline to respond to LCMS by March 16, 2020.   
 
Council Member Reports 
 
Pastor John Larson  

 Pastor Larson passed around the February church calendar of events to solicit corrections or revisions. Using 
figures provided by Kathy Harvey, there has been a decline in average attendance during the past year. The 
comparison is shown here: 

Year # of People Description 
2018 298 Average Per Sunday 
2019 290 Average Per Sunday 
2018 606 Total Baptized Members 
2019 601 Total Baptized Members 
2018 532 Total Communicant Members 
2019 525 Total Communicant Members 

 
 Question/Comment: “Is the decline a function of our society or an issue of ALC?” 

Pastor Larson stated, “The number of people living within a 20 minutes radius of ALC who are unchurched is 
astronomical.”  He added that ALC has so much in its ministry that reaches out so many people that it seems 
puzzling that our attendance should be down. 

 Question: Is there an update on the previously discussed use of a congregational survey? 
Answer: Due to a very busy schedule the past month, no additional work has been put into the survey. 
  

 
Treasurer – Allen Brookshire 

 Allen provided a handout detailing the financial situation of the congregation. It was also noted that the figures 
on the report are provisional, because the 2019 year end financials have not officially been closed. He verbally 
read the following highlights from his printed report: 
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o In December 2019, there was a monthly net gain of $42,779. 
o In December 2018, there was a monthly net gain of $10,800. 
o At the end of December 2019, the YTD net gain was $31,462. 
o At the end of December 2018, the YTD net gain was $27,800. 
o In December 2019, the monthly income was above budget by $45,170. 
o In December 2018, the monthly income was above budget by $16,300. 
o At the end of December 2019, the YTD income was $76,244 above budget.  
o At the end of December 2018, the YTD income was $16,300 above budget.  
o In December 2019, the monthly expenses were under budget by $3,369. 
o In December 2018, the monthly expenses were above budget by $3,917. 
o At the end of December 2019, the YTD expenses were under budget by $24,334. 
o At the end of December 2018, the YTD expenses were under budget by $15,960. 
o Stewardship accomplished all budgeted missions giving. As ALC’s policy is to tithe 10% of income to 

missions, 2019 Stewardship missions giving should be increased by $6,779 to reflect the increase of 
giving over budgeted amount. 

o This reduces 2019 YTD gain from $31,462 to $24,683. 
o In December 2019, Extended Day Preschool (EDP) had a net gain of $  444.20. 
o In December 2018, Extended Day Preschool (EDP) had a net loss of $1,049.80. 
o EDP has a 2019 YTD loss of $4,154. 
o EDP had a 2018 YTD loss of $6,980. 
o The total cash balance (bank and LCEF) at month end is $569,935.61 

 The Treasurer’s report was accepted as presented. 
  

 
Director of Music Ministry- Rev Michael Zehnder  

 Although Rev Michael Zehnder provided a handout and read through it (see below): 
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Vice President – Dennis Lord 

 Dennis Lord had nothing to report.  
 
Community Outreach – Joyce Lord 

 Joyce Lord reported that she has met with Pastor Larson about her new position. She will plan a rebuilding of the 
board with need for some board members.  

 
Parish Education – Sherry Hitztaler 

 Sherry Hitztaler reported that next meeting of the board of Parish Education is January 22, 2020. 
 
Stewardship – Linda Achziger 

 Linda Achziger stated there was nothing specific to report other than ALC ended the year very well financially. 
 
Ladies Guild – Carol Stamp 

 Carol Stamp provided and read through a handout as shown below:  
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Director of Education – Kathy Johnson 

 Kathy Johnson reported the youth will be selling Breakfast Burritos for $4.00 each on Super Bowl Sunday, 
February 2, 2020.  

 The youth met Sunday, January 12, 2020 to discuss a possible mission trip. A trip to Wyoming was one option, 
but nothing was finalized. 

 A girls night only (grades 6 -12) is scheduled for Friday, January 24th at 6:00PM. 
 
Youth – Collin Brinkman 

 Collin Brinkman provided a handout and read through the report as shown below: 
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Life Enrichment Series – Brian and Marion Wilson  

 Marion Wilson indicated they had nothing to report from their board.  
 
Trustees – Roger Koester 

 Roger Koester provide a handout and read through it as shown below: 
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Elders – Arvin Michel 
 As Don Loptien was unable to attend the meeting, Arvin Michel reported that the board of Elders is accepting 

suggestions for mission funding projects. They would like your ideas before their next meeting on January 28, 
2020.  

 
Announcements 

 The next Regular Voter’s meeting is January 26, 2020. 
 The next Council meeting is February 11, 2020. 
 Board of the Month 

o Stewardship is the board of the month for February 2020. 
o Council is board of the month for March 2020. 
o Life Enrichment is board of the month for April 2020. 

 Board of the Month duties include the following: devotion for Council meeting, coffee clean up on Sunday and 
Ascension Happenings newsletter insert each week.  
 

Adjournment 
The meeting adjourned at 7:37PM. 
In closing, everyone said the Lord’s Prayer. 
 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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In attendance: 
Arvin Michel Pastor Larson, Linda Achziger, Collin Brinkman, Allen Brookshire, Connie & Norm Fringer, Sherry Hitztaler, 
Kathy Johnson, Roger Koester, Dennis Lord, Joyce Lord, and Don Loptien 
 
Call to Order:      President Arvin Michel called the meeting to order at 6:30 pm. 
  
Opening Prayer: Pastor John Larson offered an opening prayer. 
 
Opening Devotion: Linda Achziger presented a devotion titled Comfort from the Psalms “Strength to Endure”. 
 
Approval of Meeting Agenda    

 The current meeting agenda of February 11, 2020 was presented. 
 The Council members Approved the agenda with one correction. 

 
Approval of Previous Council Meeting Minutes    

 Arvin Michel asked for corrections or additions to the January 14, 2020 Council meeting minutes. 
 The Council members Approved the meeting minutes with one correction. 

 
Ongoing Business/Discussion 
 
Constitution and Bylaws Committee Update – Arvin Michel 

 We do have a committee now:  Tim McClaren, Ed Geisler, myself, and Pastor Larson.  No meeting as of yet, but I 
have provided them some papers to study. 

 
Council Minutes on ALC Website Status – Dennis Lord 

 Have reach back out to Ian Kirschner, thought things had been dropped by me since I forgot to provide Ian the 
source of minutes to post, now I am removing myself.  I have connected Tim and Ian; they are now in-sync going 
forward Tim will provide Ian the source minutes and Ian will post them.  Ian has been very gracious and will post 
the back minutes for 2019.  If we are not caught-up by now we will be shortly.  Minutes will be posted as draft 
then once the minutes are approved by the Council the approved minutes will be swapped for the draft minutes. 

 
Council Member Reports 
 
Pastor Larson 

 Ash Wednesday is two weeks from tomorrow.  
 Pastor Larson passed around the March church calendar of events to solicit corrections or revisions. 
 Sign-Up for the Wednesday Evening Suppers for Lent: 

o Wednesday February 26, 2020  Ladies Guild 
o Wednesday March 4, 2020  Parish Education and Community Outreach 
o Wednesday March 11, 2020  Trustees 
o Wednesday March 18, 2020  Open 
o Wednesday April 1, 2020  Open 

 We are Sheltering tonight – sort of – Spirit of Hope has yet to be approved by the Fire Marshall to host in their 
building as of yet, so whenever their week comes up either Faith Community Church or Ascension provides the 
building.  Spirit of Hope provides the food, and volunteers.  We hosted Sunday night with 29, Monday night with 
24 and two different vans are transporting tonight’s guests.  Wednesday night and Thursday night we will be 
open.  Friday and Saturday nights will be at Faith Community Church. 

 
Treasurer – Allen Brookshire 

 Allen provided a handout detailing the financial situation of the congregation.  Allen verbally read the following 
highlights from his printed report: 

o In January 2020, we had a monthly net GAIN of $25,475 
o In January 2019, there was a monthly net gain of $18,248 
o At the end of January 2020, the YTD net gain was $25,475 
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o At the end of January 2019, the YTD net gain was $18,248 
o At the end of January 2020, the monthly income was above budget by $20,105 
o At the end of January 2019, the monthly income was above budget by $16,066 
o At the end of January 2020, the YTD income was above budget by $20,105 
o At the end of January 2019, the YTD income was above budget by $16,066 
o At the end of January 2020, the YTD expenses were under budget by $7,859 
o At the end of January 2019, the YTD expenses were under budget by $7,638 
o EDP has a 2020 YTD net GAIN of $2,571.72 
o EDP had a 2019 YTD net loss of $952 
o The total chase balance (bank and LCEF) at month end was $603,424.04 

 The Treasurer’s report was accepted as presented. 
 
Vice President – Dennis Lord 

 Dennis Lord had nothing to report. 
 
Director of Education – Kathy Johnson 

 Thank you to everyone that purchased Breakfast Burritos fund raiser for the Youth.  The Youth have another fund 
raiser coming up – selling Butter Braids again this year on Sunday March 8th and March 15th. 

 High School retreat is coming up this weekend. 
 In the process of looking at various VBS curriculum options – will settle on this in the next week or two 
 Saturday, March 14, 2020 – Servant Saturday for anybody and everybody from 9:00 am to 12:00 pm donuts and 

pizza will be served.  We are going to have jobs for everybody.  Jim Mullane will have a wish list of things that 
need to be taken care of as well as EDP (touch up painting as well as some deep Spring cleaning).  Will even 
have some jobs for children if they are here.  Polishing and cleaning pews in the Sanctuary, this was done by Jim 
and Jackie Adams for many years.   

 Thrivent Request for Choice dollars – Jenna has submitted this on behalf of the committee that is working on the 
Women’s Retreat.  This is the first ever Women’s Retreat on Saturday May 2, 2020 from 9:00 am to 5:00 pm.  
Would like to have the Council consider donating between $250 to $500 this would help with cost for the Guest 
Speaker and food for the Ladies.  Motion was made that we allocate up to $500 from Thrivent Choice dollars for 
this event.  Motion was seconded and Approved. 

 
Columbarium Memorial Garden – Norm & Connie Fringer 

 Norm and Connie Fringer no activity. 
 
Community Outreach – Joyce Lord 

 At the last Voter’s meeting Lawrence Brown approached me and said the he was going to volunteer his time for 
computer training for the community.  I am going to piggy back off of that and get more flyers made and be her 
to do some more Community Outreach work.  If anyone would like to come and help it would be appreciated.  
Lawrence will be here on Saturday February 29th from 10:00 am to 12:00 pm. to help you learn how to back-up 
your information on computers and phones at no cost.  

 
Elders – Don Loptien 

 Presented a board report that showed all of the Partners that we support.  
 Ascension is a tithing church – we have a 10% tithing that we do on the money that we have in our budget, in 

addition to any extra funds that we receive.  This year we had a good amount of money to give away.  Folks call 
it Mission funds but it not necessary Mission funds – some of it does go to Missions.  However, the biggest 
amount of money we have goes to Rocky Mountain District (40%).  We have a set group of Partners that we 
work with each year.    

 
Parish Education – Sherry Hitztaler 

 Sherry Hitztaler provided a handout and read through it as shown below: 
 
Board of Education met – Wednesday, January 21, 2020 
 

 EDP – Chandra Cornell 
Teachers are now fully certified; Assistant Teacher needed; Enrollment – 19 FT, 2 PT; 
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Construction reminders that ALC plan (Security Doors) must be approved by the State, and Fire Department 
Blinds that were not working have been fixed – thanks to Chuck Mielke. 
Teacher Biographical info submitted to “Ascension’s Happenings” – great addition! 
 

 Education Director – Kathy Johnson 
WLN needs a new teacher for 5/6 grade – per Kathy this has been taken care of 
Amy Mays, founder and coordinator of “Happy Crews”, a group created to helping Teens discuss mental health 
issues by finding community, acceptance, hope and strength – scheduled to speak to ALC Youth Group on 
Wednesday, February 12th. 
 

 Coordinator Young Adult Ministry – Jenna Lawrenz 
Bible Studies – Every other Thursday nights at Jenna’s; Sunday morning 
Game Night with childcare – Saturday February 29th 
MOPS – second Tuesday of the month; 9:30 am – 11:30 am (with childcare) 
Suggested we reduce the cost of VBS registration.  Board voted to change the cost from $25 to $20 per child/$30 
for families with 2 or more children. 
 

 Director of Music Ministries – Mike Zehnder 
Directory of Bible Study groups complete!  Thank you Mike, for completing this great resource 
 

 FUTURE EVENTS:  Parish Education with Social Ministry Community Outreach will sponsor the March 4th Lenten 
Dinner.  Soup and Salad 

 
 Next Board Meeting: Tentatively, Tuesday April 14th at 1:00 pm 

 
Stewardship – Linda Achziger 

 Linda Achziger put Board of the Month write up in the Happenings for the month. 
 
Trustees – Roger Koester 

 Roger Koester provided a handout and read through it as shown below: 
 
West Wing:  
The West Wing committee met with Corrie Kowalinski, Lewis Hines, to discuss the next phase of work.  Lewis Hines was 
directed to send out the Pricing Plans to four contractors for bids on the work.  Contractors will submit bids along with 
descriptions with materials, methods and means for requested work items.  Bob Hea is Ascension’s point of contract for 
any contractors.  A contractor will be selected on a best value basis considering of the bid price, the description of work 
submitted with bid and ability to perform work to meet Ascension’s schedule.  Once a contractor is selected, Lewis Hines 
will prepare Construction Plans to be submitted to the city.  To date 2 prime contractors have made on-site visits to 
review the work and we anticipate a third.  After the plan have been approved by the City, it may be necessary to 
renegotiate some prices. 
 
Bob Hea continues to work on the security doors, but is having difficulty finding a contractor willing and able to do the 
work.  This work is also being included in the main bid as well.  Issue is special security locks – it would be an easy fix.  
We want a key pad lock so that each of the parents could access the facility then once the family leaves we can delete 
the number so they could not get back in again.  This problem goes away when we do the remodel.  Because it is such a 
specialty thing we have vendors come in we cannot get them to do the work do to various reasons.  Dennis Lord will 
check with the folks that do the doors at Lockheed Martin. 
 
Jim Riebling has been serving on the West Wing remodeling committee.  He has been asked by a contractor, Allmack 
General Contracting, to work as their electrical subcontractor.  Allmack has previously done work for Ascension on the 
Fellowship hall. 
 
West Wing committee was to continue using Jim’s input for the on-going work because he provides valuable insight and 
experience to the project.  The committee and the trustees propose that Jim continue working on the committee in a 
more limited role.  He would provide assistance for preselection contract issues, review of construction plans and 
evaluation of the contractor’s statement of work.  He would not be involved with any competitive pricing aspects of the 
project.  There is also the possibility the Bill Redden, who has just joined the committee, he works for a Mechanical 
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contractor and that contractor might be involved as well.  We would do the same thing with Bill that we are doing with 
Jim.  Keep things at an Arms-Length transaction. 
 
Authorization to pay invoices:  
Emergency and Exit Signs replacement – required by Fire Marshall’s Inspection Report 
Change Electric……………………………………$3,270.00 (Future Capital Needs #017-03-44) Approved for payment  
 
Future Invoices: 
Panel A replacement - Frequent malfunctioned due to bus bar loose connections.  Work is complete, but we have not 
received an invoice yet.  Will ask for approval at the March Council meeting 
Change Electric…………………………………..About $2,000 to $2,500 
 
Original building electrical panel – Panel will need to be replaced to facilitate work for the remodeling of the West Wing 
and is scheduled for Feb 17th.  All electrical service to the West Wing is through this panel.  Will ask for approval at the 
March Council Meeting 
Change Electric………………………………….About $2,000+ 
 
Waste Management: 
Our current contract with Waste Management has expired.  In order to contain cost we need to sign a new three year 
contract which will give us better terms.  Proposed rates are:  1st year - $154.21 Per Month. 
 
Safety Warden: 
Roger Koester attended a South Metro class for Safety Wardens.  We have most of the components but no Operations 
plan.  Will report on this later 
 
Youth – Collin Brinkman 

 Collin Brinkman provided a handout and read through it as shown below: 
 
Palms 147:16, 18 He spreads the snow like wool and scatters the frost like ashes.  He sends his work and melts them; he 
stirs up his breezes, and the waters flow. 
 
Board Member Update: 
I have expanded my board since my last report.  This is my board currently. 
 
Youth Parent Consultant:    Jacy Erling 
Youth Student Consultant:    Erik Schwerin 
Youth Volunteer Coordinator:    Bill Redden 
Youth Social Media Consultant:    Camryn Goff 
“Get Youth Involved” Coordinator:   Lillian Brinkman 
Information Line Coordinator:    Me 
Information Line Resource and Database Coordinator: Tricia McCulley 
Information Line Support Personnel Coordinator:  Tricia, Bill, Me (for now) 
 
I am currently creating position descriptions and task lists for each.  Feel free to contact me if anyone is interested in that 
information. 
 
Information Line Update: 
As reported Last Month:  An endeavor has been started between Kathy Johnson, Christa Kirschner, and me, to provide 
information, support, fellowship and mentoring to our church.  We currently have 17 volunteers ready and willing to 
receive call and texts in this effort. 
 
On January 22nd I met with Kathy and Christa to discuss the logistics of the Information Line.  This was our conclusions. 
 
The Information Line, being a volunteer effort, will be coordinated under the Youth Board with supported from the staff.  
The appropriate positions will be added to the Youth Board. 
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The general purpose of the Information Line is to; Support, Listen, Discuss, Refer, Offer Advice, Teach, Mentor, and 
Provide Fellowship. 
 
We can offer advice; we cannot advise.  We are not counselors.  We can only refer them to appropriate counseling. 
 
Youth Activities Update: 
The Senior Winter Retreat at the Kennedy Cabin is this Sunday and Monday. 
For the 2020 Youth Mission Trip, we will be on a reservation at Wind River, WY.  June 14 – 19, 2020 
 
Feel free to contact me if you have any questions, comments or suggestions. 
 
We are the body of Christ. 
 
Announcements 

 The next Regular Voter’s meeting is Sunday April 26, 2020 
 The next Council meeting is Tuesday March 10, 2020 
 Board of the Month: 

o Stewardship is the board of the month for February 2020 
o Council is board of the month for March 2020 
o Life Enrichment is board of the month for April 2020 

 Board of the Month duties include the following:  devotion for Council meeting, coffee clean up on Sunday and 
Ascension Happenings newsletter insert each week. 

 
Adjournment 
 The meeting adjourned at 7:40 pm. 
 In closing, everyone said the Lord’s Prayer. 
 
 
 
Respectfully Submitted by Linda Achziger, acting Secretary 
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In attendance: 
Council Members: Linda Achziger, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry Hitztaler, Kathy Johnson, 
Roger Koester, Pastor John Larson, Don Loptien, Dennis Lord, Joyce Lord, Tim McClaren, Carol Stamp, Marion 
Wilson, Rev. Michael Zehnder 

 
Guest:  Bob Hea (Board of Trustees) 
 

Call to Order:  In the absence of President Arvin Michel, the Vice President, Dennis Lord, called the meeting to order 
at 6:30 PM.  
  
Opening Prayer:  Pastor John Larson offered an opening prayer. 

  
Opening Devotion:  Pastor John Larson focused the devotion on Matthew 17 which describes the transfiguration of 
the Lord Jesus Christ. The transfiguration account seems so strange as Jesus’ “face shone like the sun, and his clothes 
become white as light.”  There were dead men walking around when “there appeared to them Moses and Elijah…” 
Then, God also speaks from a cloud. Naturally the apostles would be afraid. As humans we don’t understand 
everything. Today, the Governor of Colorado declared a State of Emergency due to the Coronavirus. This can all be 
terrifying and we are filled with much uncertainty and unknowns. Jesus words to us can be very precious when he says, 
“Do not be afraid.”  He tells the apostles this at the transfiguration account; we hear it at the tomb of Jesus; and to the 
Shepherds in the field at the announcement of Jesus birth. We ask God to fill us with confidence in our lives, as he 
reminds us, “Do not be afraid.” 
 
Approval of Meeting Agenda  
 The current meeting agenda of March 10, 2020 was presented. 
 The Council members approved  the agenda without revision.  

 
Approval of Previous Council Meeting Minutes 
 Dennis Lord asked for corrections or additions to the February 11, 2020 Council meeting minutes. 
 The Council members approved  the meeting minutes without correction.  

 
Miscellaneous 
Announcement 

 Pastor John Larson reported the March 9th birth of Maple Josetta Shakely to Max and Sheena Shakely.  
  
Ongoing Business 

   
Constitution & Bylaws Committee Update – Pastor John Larson and Tim McClaren 

 Pastor and Tim indicated that the Ascension Lutheran Church (ALC) Constitution and Bylaws have not been 
reviewed for 30 years. The committee has found there are a number of omissions and changes required to the 
constitution and bylaws. So far, the committee has focused their attention on the constitution, and revisions are 
nearly completed. Next, the bylaws will be addressed. Council raised questions on what steps will need to be 
taken after the revisions are finished. It was explained that the Council will be given opportunity to review the 
documents, and then the Voter’s assembly will be asked to approve the changes. But before the final 
ratification, the Rocky Mountain District will need to approve the new constitution and bylaws. So, the revision 
process is lengthy.  

 
Education Wing Update – Roger Koester and Bob Hea 

 Bob Hea provided a handout and read through the items as shown below: 
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 The bids from the contractors ranged from $800,000 to $1.3 million. Of course the bids were based on 
preliminary drawings. 

 Due to the cost of the project, ALC will need to secure a loan. Kevin Grein, Lutheran Church Extension Fund 
(LCEF) was contacted about a possible loan. Mr. Grein is very willing to meet with us to discuss the options. We 
will compare what LCEF has to offer versus a bank loan. There was some discussion by Council in support of a 
meeting with LCEF. 

o Question: As you reported there were three bids but one was removed. Why did we remove the one 
bid? 

o Answer: The one contractor’s bid was grossly higher than the other two which seem to say “they don’t 
really need the work, but if you want to pay the high price we will do the work.” So, we decided to 
focus on the two other contractor bids which were similar in price. 

 Next, the timeline for the construction project was presented as shown below: 
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o Question: The Council raised concerns over the construction plan, in that; it might conflict with the 
Vacation Bible School (VBS) schedule. The VBS program that is scheduled for June 8-12th will use all 
the rooms in the education wing area.  

o Answer: The Trustees will keep that in mind as they proceed with the project. 
o Question: What is the timeframe for all the steps in the project? 
o Answer: It will likely take 6 months to complete, but with any construction project there is a certain 

level of unknowns and uncertainty which can affect the timeline.  
o Question: So, the Trustees want to call a Special Voter’s meeting on Sunday, March 29, 2020? 
o Answer: Yes, the Special Voter’s meeting on Sunday, March 29, 2020 will be important to the project 

timeline. It will likely be an informational meeting with the possibility of asking for funding for 
permitting. 

 In order to hold a Special Voter’s meeting on Sunday, March 29, 2020, the congregation must be notified two 
weeks in advance of the meeting. So, an announcement must be made on Sunday, March 15 2020. Pastor 
Larson and Bob Hea will work together to get the announcement in the Happenings newsletter.  

o Question: How quickly does the City of Littleton usually take to approve construction permitting and 
plans? 

o Answer: The building work we are proposing is not as dramatic as our parking lot project. Plus, we are 
not doing an exterior build, but simply remodeling our existing structure. So, the time frame should be 
quicker than the previous parking lot project.  

o Question: Does LCEF represent our best and/or only option for financing? 
o Answer: LCEF is not our only option, as ALC can still apply at a bank. But, LCEF is likely our best option 

as they work with churches; understand a church’s financial situation; and they likely offer the easiest 
application process versus a bank.  

 
New Business    
Lenten Dinner – Linda Achziger (At this point, Dennis Lord allowed this agenda item to be added) 

 As Council is responsible for the meals on Wednesday, April 1, 2020, Linda Achziger passed around a signup 
sheet to solicit food donations and help for serving/cleanup. The meal is planned to include italian soup and 
tomato soup.  

 
Council Member Reports 
 
Pastor John Larson  

 Pastor Larson passed around the April 2020 church calendar of events to solicit corrections or revisions.  
 An ALC Coronavirus committee has been formed to address how the virus concerns might affect ALC. 

Committee members include Arvin Michel, Pastor John Larson, Bob Hea, and Roger Gaide. As part of the 
preparedness, there were sanitizing wipes placed in the vestibule and soon there will be hand sanitizer 
available. The meaning of today’s Colorado Governor’s State of Emergency declaration is yet to be understood. 
It would seem the declaration will give the Governor a platform to control supply distribution, funding options, 
and use of the National Guard as needed. We want to keep people safe. Also we want to figure out how we can 
connect if we cannot meet, like using the internet.  

o Question: Do we need to have an official IT person to help rectify future computer problems and to do 
things like putting a video sermon on the website? 

o Answer:  We already have a group of experts that can be used for IT issues.  
o Question: Do we need to consider cancelling events like the Easter egg hunt and Easter breakfast? 
o Answer:  The situation continues to evolve, so we can just watch for things to develop before making 

decisions. The Council offered full support to Kathy Johnson to make such decisions as she deems 
appropriate.  

  
 



Ascension Lutheran Church – Council Meeting Minutes 
Littleton, Colorado 
Tuesday, March 10, 2020 
 

  Page 4 
 

Treasurer – Allen Brookshire 
 Allen provided a handout detailing the financial situation of the congregation. He verbally read the following 

from his printed report: 
 
 

 
 

o Question: Is the $25,000 deficit from the insurance payment something we could better plan for in the 
future? 

o Answer:  Maybe we could do an insurance accrual, but Allen will get with Margo to discuss the situation 
and determine the best solution. 
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 The Treasurer’s report was accepted as presented. 
 

 Director of Education – Kathy Johnson 
 Kathy Johnson reported there will be a work day at the church on Saturday, March 14, 2020. There are a wide 

variety of duties for everyone to participate. It runs from 9:00am to Noon. There will be donuts and a lunch 
served.  

 Sunday, March 15th will be the last day to order the Butter braids and coffee for the youth fund raiser.  
 The Easter egg hunt will be April 5th and 11th.  
 The Easter breakfast will be served on Easter Sunday. 
 There are 11 youth and 4 adults signed up to attend the summer mission trip. It is scheduled right after 

Vacation Bible School (VBS). 
 VBS will be held June 8-12, 2020. 

 
Director of Music Ministry- Rev Michael Zehnder  

 Rev Michael Zehnder provided a handout and read through it (see below): 
 

  
 Also, the Sunday school kids will be singing Sunday, March 15th during the worship service.  

 
Columbarium Memorial Garden – Norm and Connie Fringer 

 Norm Fringer indicated that they had nothing to report.   
 

Community Outreach – Joyce Lord 
 Joyce Lord is trying to make additional copies of the ALC informational flyer using a color copier. A sample of 

the flyer was shared with Council members. The results were very good and it should be cheaper to produce 
using the color copier instead of going to a printer.  
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o Question:  Is there a copyright issue with producing the flyers using a copier? 
o Answer: No, we paid for the flyers from the printer originally. 

 
Elders – Don Loptien 

 Don Loptien spoke further about the Coronavirus committee and how they will be used to make 
recommendations and help with making important decisions. They have been in touch with the City of Littleton 
and Arapahoe County health departments. We want to let the congregation know that something is being done 
and we are trying to be proactive to the ever developing situation. We continue to urge people to use common 
sense and stay home if they are sick, wash hands, and use good health practices. Don asked people to contact 
an Elder if they have questions or concerns. There was some Council discussion on the usage of hand sanitizer 
in various areas of the church building.  

 
Ladies’ Guild – Carol Stamp 

 Carol Stamp read through a handout as shown below:  
 

 
 
Life Enrichment Series – Marion Wilson  

 Marion Wilson indicated there was nothing to report from their board.  
 
Parish Education – Sherry Hitztaler 

 Sherry Hitztaler provided and read through a handout as shown below:  
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Social Ministry – Pastor John Larson 

 Pastor Larson reported that the Littleton Family Services ministry has reached a one year anniversary. They 
have served over 1,000 people by distributing food and clothing. Missy and Megan are the two ladies who 
organized the project and they are very active in serving and getting the word out to the public. Joyce Lord and 
Sherry Hitztaler voiced interest in helping organize a joint effort between Littleton Family Services and ALC.  

 There was a blood drive at ALC on Sunday, March 8th where 12 people donated. 
 
Stewardship – Linda Achziger 

 Linda Achziger stated there was nothing to report. 
 
Trustees – Roger Koester 

 Roger Koester provide a handout and read through it as shown below: 
 

 
 

 A motion was made to approve the fertilizing services contract from Greenleaf Lawns at a cost of $1,360.50 
for the 2020 growing season. The motion passed with a unanimously voice vote.  

 A motion was made to approve the contract for Milt Fisher Tree Trimming at a cost of $1,200 to trim the trees 
around the bell tower.  The motion passed with a unanimously voice vote.  

 The report continued as follows: 
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 There was some Council discussion on the anti-siphon issue. More information will be provided at a future date.  
  
Announcements 

 A Special Voter’s Meeting is Sunday, March 29, 2020 
 The next Regular Voter’s meeting is Sunday, April 26, 2020. 
 The next Council meeting is Tuesday, April 14, 2020. 
 Board of the Month 

o Life Enrichment is the board of the month for April 2020. 
o Columbarium Garden is board of the month for May 2020. 
o Ladies Guild is board of the month for June 2020. 

 Board of the Month duties include the following: devotion for Council meeting, coffee clean up on Sunday and 
Ascension Happenings newsletter insert each week.  
 

Adjournment 
The meeting adjourned at 7:59PM. 
In closing, everyone said the Lord’s Prayer. 
 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via Email 
 
In attendance: 

Council Members: Linda Achziger, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry Hitztaler, Kathy 
Johnson, Roger Koester, Pastor John Larson, Don Loptien,  Joyce Lord, Tim McClaren, Carol Stamp, Rev. 
Michael Zehnder 

 
Call to Order:  In light of the unprecedented circumstances with the Coronavirus (COVID-19) pandemic and 
the governmental requirement for social distancing to prevent the spread of the virus, a special virtual Council 
meeting was called in the following manner.  At 11:37 a.m., President Arvin Michel sent the following e-mail to 
members of Ascension Council: 

 
“Dear Council, 
First, I hope and pray that all of you all doing well and staying healthy and we ask for the Lord’s mercy 
that our well-being continues. 
We have a couple of items that require Council action.  Rather than calling a special sit-down meeting of 
Council, I am asking you for your support to handle these items by e-mail communication.  I see nothing 
in the Bylaws allowing for such a thing nor prohibiting it.  With your concurrence, we can call a special 
remote meeting, then get informed on the issue, answer any questions, and then vote.  When we have a 
quorum voting, we can then adjourn that remote meeting. 
Please respond immediately if you concur with this action or if you do not.  We may have to spend some 
special time at the computer until we complete each item, but we can do this safely.  Recording of any 
transactions can be done in upcoming Minutes after we again meet regularly. 
Your support is greatly appreciated. 
Arvin Michel” 

 
A “Yes” response was received from Carol Stamp, Pastor John Larson, Michael Zehnder, Norm & Connie 
Fringer, Sherry Hitztaler, Allen Brookshire, Tim McClaren, Roger Koester, Kathy Johnson, Collin Brinkman, and 
Don Loptien.  Joyce Lord and Linda Achziger were contacted by phone and provided “Yes” responses.  Joyce 
subsequently verified her response by e-mail.  Brian & Marion Wilson were unavailable to be contacted by 
phone. 
 
Since a quorum of 10 Council members was reached, President Michel called the virtual meeting to order at 
2:27 p.m. by e-mail.  

 
New Business    
 
Virus Fund – Pastor John Larson 

 Pastor John Larson presented the following motion: 
“I make a motion to establish a "Virus Fund" in the amount of $25,000.00 to assist both members of 
Ascension Lutheran Church and our community with their physical and financial needs.  $5,000.00 would 
come from the Thrivent Choice Dollars Account (03-29) and $20,000.00 would be taken from the account 
of the Prior Years' Surplus (03-22).”  Tim McClaren seconded the motion. 
 
Discussion:  
Question:  “Who would be the administrator(s) of the fund (i.e. Pastor, and/or a Board)?” 
Answer: Pastor responded, “I have asked Kathy Johnson to chair this Virus Fund Committee.  She has 
accepted this assignment. I have asked the Social Ministry Committee to serve with her to oversee the 
distribution of funds.”  
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As there was no further discussion, President Arvin Michel requested “Yes” or “No” votes to the motion.  
“Yes” votes were received from Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Roger 
Koester, Pastor John Larson, Don Loptien, Tim McClaren, and Arvin Michel. There were no votes against 
the motion.  With the meeting concluded at 8:45 PM and having received more than a majority affirmative 
vote, the motion was approved. 
 

Adjournment 
 Having completed the business at hand, President Arvin Michel declared the virtual meeting adjourned by 

e-mail at 8:45 p.m.  
 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via Email 
 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Roger Koester, Pastor John Larson, Don Loptien,  Joyce Lord, Tim McClaren, Carol Stamp, Brian 
Wilson, and Marion Wilson. 

 
Call to Order:  In light of the continued unprecedented circumstances with the Coronavirus (COVID-19) pandemic 

and the governmental requirement for social distancing to prevent the spread of the virus, a special virtual 
Council meeting was called in the following manner.  At 9:34 a.m., President Arvin Michel sent the following e-
mail to members of Ascension Council: 
 

“Dear Council, 
The Board of Trustees has an action item that needs to be passed for some necessary water system work 
to be done.  The details from Roger Koester are presented below.  Please respond to me that you are in 
favor of having such a meeting, and when I receive a quorum response, I’ll call the meeting to order and 
present the specific motion.  Hopefully that can happen by this afternoon.  Call me or e-mail me if you 
have any questions.” 

 
The message from Trustee Roger Koester is a follows:  
 

"Per Denver Water, Ascension Lutheran is required to install anti-backflow valves on the line into the old 
boiler room and one on our sprinkler system.  We currently have this valve on the sprinkler system but it 
is underground which is unacceptable to Denver Water. 
 We need an authorization to spend $1,125 for the anti-backflow valve in the old boiler room and 
$3,200 to place an above ground anti-backflow valve for the sprinkler system.  We have a bid for each of 
these items of work from Tim’s Sprinklers.  We have solicited a bid from America Backflow who inspected 
the site but has not submitted a bid and has not responded to phone calls and emails.  Larry Boeding has 
used America Backflow for a similar sprinkler system at a cost of $5,000.  We propose to charge this work 
against the capital expenditures account. 
  We propose to proceed with the work using Tim’s Sprinklers. Tim Frohm is available to do this 
work in the first week of April.  For the boiler room installation he will need about a day and will need to 
shut off the water to the Boys and Girls Restrooms and the boiler for the base board heat in the West 
Wing.  If EDP restarts by then he will need to do it on a Tuesday or Thursday.  The outdoor work would 
also be finished before the normal sprinkler season starts.” 

 
 
Council members in favor of holding the virtual meeting are listed above under the title “In attendance”. Since 
a quorum of 10 Council members was reached, President Arvin Michel called the virtual meeting to order at 
11:41 a.m. by e-mail.  

 
New Business    
 
Installation of Anti-backflow Valves – Roger Koester 

 Trustee Roger Koester presented the following motion: 
“I make a motion to authorize the Trustees to spend an amount not to exceed $5,000 for the installation 
of anti-backflow valves for the water line into the old boiler room and for sprinkler system. This work has 
been required by our service provider, Denver Water.  The cost is to be assigned to Capital Expenditures.” 
Allen Brookshire seconded the motion. 
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As there was no further discussion, President Arvin Michel requested “Yes” or “No” votes to the motion.  A “Yes” 
vote was received from Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Roger Koester, Pastor John Larson, Joyce Lord, Tim McClaren, Arvin Michel, and Carol Stamp.  There 
were no votes against the motion.  With the meeting concluded at 4:50 p.m. and having received more than a 
majority affirmative vote, the motion was approved. 
   
Adjournment 

 Having completed the business at hand, President Arvin Michel declared the virtual meeting adjourned by 
e-mail at 4:50 p.m.  
 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via Email 
 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Roger Koester, Pastor John Larson, Don Loptien,  Joyce Lord, Tim McClaren, Arvin Michel, Carol 
Stamp, Brian Wilson, Marion Wilson 

 
Call to Order:  In light of the continued unprecedented circumstances with the Coronavirus (COVID-19) pandemic 

and the governmental requirement for social distancing and “stay at home” orders to prevent the spread of the 
virus, a special virtual Council meeting was called in the following manner. At 8:53 a.m. on Tuesday, April 14, 
2020 Arvin Michel sent an email opening the meeting.   

 
New Business    
 
Teacher Salary for Early Development Preschool (EDP)- Sherry Hitztaler, Board of Education 
 

The information supplied by Sherry Hitztaler (via Arvin Michel email) to all Council members is as follows: 
 
‘ Hello Arvin, 
The following information is in regards to the recent (virtual) meeting by the Board of Education to 
initiate EDP salary and staff adjustments relating to the current pandemic situation which has curtailed 
our current school year. We are submitting this information for approval by the Church Council. 
 
The Board of Education passed the following motion, (from Kathy Johnson, Seconded by Pastor 
Larson): 

That ALC continue to pay two staff members (Chandra Cornell and Marla Golden) 75% of their 
salary through August. Staff members will be expected to spend a substantial amount of time on 
EDP business, (communicating with parents and students, creating lessons for students, etc.).  
MOTION PASSED. 

 
Background information:  
* These funds will come from the EDP Carryover Account, #314. Current balance: $9600.  
* The other two EDP staff members are currently “inactive” for the remainder of the school year. If that 
changes prior to August, the Board will revisit those financial arrangements. 
* Should the congregation apply for and receive a PPP loan from the Federal Government, the EDP 
salary amount can be reimbursed to the EDP Carryover dedicated account at that time.’ 

 
So, Sherry Hitztaler presented the following motion for consideration by the Council: 
"That ALC continue to pay two staff members (Chandra Cornell and Marla Golden) 75% of their salary through 
August. Staff members will be expected to spend a substantial amount of time on EDP business, 
(communicating with parents and students, creating lessons for students, etc.)” 
 
Linda Achziger seconded the motion. There were a significant number of comments and suggestions from 
various Council members about the motion and how it might be amended.  During the time of sharing 
comments on the motion, there were only three “Yes” votes received and these votes were insufficient for the 
motion to pass.  So, at 4:31 p.m. President Arvin Michel pulled the motion from further consideration. 
 
An alternate motion was proposed by Collin Brinkman with Pastor John Larson providing a second.  Also, Sherry 
Hitztaler gave her consent to the replacement motion. 
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The motion was as follows: That ALC continue to pay two staff members (Chandra Cornell and Marla Golden) 
100% of their salary through August with 75% covered by the existing EDP fund and the remaining 25% 
covered by ALC’s prior year surplus.  Staff members will be expected to spend a substantial amount of time on 
EDP business, (communicating with parents and students, creating lessons for students, etc). 
 
With no further discussion, the following Council members voted in favor of the motion:  Linda Achziger, Allen 
Brookshire, The Fringer’s, Sherry Hitztaler, Roger Koester, Don Loptien, Joyce Lord, Tim McClaren, and Carol 
Stamp.  There was one abstention vote and no votes against the motion.  The eleven (11) favorable votes 
exceeded the number of votes required for a quorum (10), so the motion passed. 

 
Adjournment 

At 8:56 p.m. on Tuesday, April 14th, President Arvin Michel declared by e-mail, that having transacted all the 
business at hand, the virtual meeting was adjourned. 

 
 
----Respectfully Submitted by Tim McClaren, Secretary 
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Virtual Meeting via Email 
 
In attendance: 

Council Members: Linda Achziger, Collin Brinkman, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry 
Hitztaler, Roger Koester, Pastor John Larson, Don Loptien,  Dennis Lord, Joyce Lord, Tim McClaren, Arvin 
Michel, Carol Stamp, Brian Wilson, Marion Wilson. 

 
Call to Order:  In light of the continued unprecedented circumstances with the Coronavirus (COVID-19) 
pandemic, the governmental requirement for social distancing, and “stay at home” orders to prevent the spread of 
the virus, a special virtual Council meeting was called in the following manner. At 11:15 a.m. on Tuesday, May 12, 
2020 President Arvin Michel sent an email to Council members opening the meeting.   
 
  
New Business    
 
Nursery Room Repairs – Roger Koester, Board of Trustees.   
 

The information supplied by Roger Koester (via Arvin Michel) to all Council members is as follows: 
 On April 3, 2020 the water coil in the Nursery Room Univent radiator sprung a leak which was the 

result of a hard freeze the night before. Church Mutual Insurance was contacted and their claims 
adjuster came on April 8, 2020 to inspect the site. Church Mutual has appraised the damages at 
$5,565.90, exclusive of the work to repair or replace the Univent radiator which sprung the leak and did 
all the damage.  We have requested consideration for the Univent because the coil froze during a cold 
snap when the boiler had to be shut down to repair the controls on the main air handlers.  To date, 
Church Mutual has issued a check for $3,065.90 which is the appraised damages minus the policy 
deductible of $2,500. 
After reviewing the cost to repair or replace the Univent radiator, the Trustees propose discarding the 
Univent and replacing the existing Mitsubishi AC unit with a Mitsubishi AC/Heat Pump Unit as being 
more cost effective.  The estimated costs for the exterior work is $4,200 and the interior work is $6,200 
for $10,400 based on bids we have received for all of the major items.  Including a 10% allowance this 
amount comes to $11,400. 

 
 Motion is made by Roger Koester to authorize the Board of Trustees to proceed with the work to repair 

the Nursery Room damages due to water leakage and replace the heating unit in the Nursery Room for 
an amount not to exceed $11,400. Linda Achziger seconded the motion. 

 Question was raised at to where would the funds come from to pay for the expenses?  Roger Koester 
answered, “I would recommend charging it to Dedicated Funds 3-44 Future Capital Needs. Another 
option would be to charge it to trustees 3-22 Capital Expenditures, but it only has an annual budget of 
$8,000 and most of that has been spent already. 
 

 With no further discussion, the vote revealed that the motion passed unanimously.  
 

Youth Room Air Conditioning (AC) Unit Installation– Roger Koester, Board of Trustees.    
 

The information supplied by Roger Koester (via Arvin Michel) to all Council members is as follows: 
 Since Ascension has chosen to remove the existing Mitsubishi AC unit in the Nursery Room and replace 

it with an AC/Heat Pump unit, Ascension now has a relatively new AC unit that could be put to good 
use in another location. The Trustees propose installing this unit at the west end of the building in the 
Youth Room. The work would include installing electrical service and new tubing.  An AC unit is part of 
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the West Wing remodel plans and is in the contractor’s bid.  The work item would be removed from the 
contractor’s proposed work for the West Wing. 
 

 Motion is made by Roger Koester to authorize the Board of Trustees to install the existing Mitsubishi AC 
unit in the Youth Room for an amount not to exceed $3,000. Linda Achziger seconded the motion. 

 
 As with the Nursery Room repair discussed previously, the same question was raised with the same 

response on how to pay for this installation (i.e. Dedicated Funds 3-44 Future Capital Needs and/or 
Fund 3-22 Capital Expenditures. 

 
 With no further discussion, the vote revealed that the motion passed unanimously.  
 

Virtual Voter’s Assembly Meeting Ballots – President Arvin Michel.    
 

Arvin Michel has retained the mail-in ballots from the recent virtual Voters’ Meeting which ended on Monday, 
April 20, 2020 at 5:00 p.m.  The ballots were counted on Tuesday, April 21, 2020.  As these ballots have voting 
members’ signatures on them, they should be handled and disposed of accordingly.  The Voter’s Assembly 
motion requiring these ballots nearly passed unanimously. As more than one person has reviewed and 
confirmed the ballots, there is no need to retain them for verification of voting results. 
 

 Arvin asks for Council’s concurrence to shred these ballots.  
 With no further discussion, the Council unanimously granted approval to destroy the ballots.   

 
Adjournment 

At 9:38 AM on Wednesday, May 13th, President Arvin Michel declared by e-mail, that having transacted all the 
business at hand, the virtual meeting was adjourned. 

 
 
----Respectfully Submitted by Tim McClaren, Secretary 
Virtual Voter's Assembly Meeting Ballots - the Virtual Voter's Meeting ended on Monday, April 20, at 5:00 
p.m.  They were counted on Tuesday, April 21, 2020.  
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