Ascension Lutheran Church – Council Meeting Minutes
Littleton, Colorado
Tuesday, October 13, 2020

In attendance:
Council Members: Linda Achziger, Connie Fringer, Norm Fringer, Roger Koester, Pastor John
Larson, Don Loptien, Tim McClaren, Arvin Michel, Carol Stamp, Brian Wilson, Marion Wilson.
Other Attendees: Kathy Johnson, Bob Stamp
Call to Order
Arvin Michel called the meeting to order at 6:30 p.m. in the Fellowship Hall of Ascension Lutheran
Church (ALC).
Opening Prayer
Pastor John Larson offered an opening prayer.
Opening Devotion
Roger Koester shared an opening devotion. The topic was focused on being in church. We should
feel “at-home” in church and we seem to lose something when we do not go to church. This year has
been very challenging. The Holy Spirit calls us to do something bigger, outside ourselves. It is good
for us to go to church and good for others to gather around Christ.
Approval of Agenda
Arvin Michel asked for approval of the October 13th meeting agenda as presented. Without any
changes, the Council approved the agenda.
Approval of Previous Minutes
Arvin Michel asked corrections to the Council meeting minutes from September 8, 2020. Without
correction, the Council approved the meeting minutes.
New Business
 Ascension as a “Sheltering Facility” for Littleton Public School
o Pastor John Larson was approached by Michael Newton, Director of Security for Littleton
Public Schools. Mr. Newton would like permission to utilize Ascension’s building to
temporarily shelter school children in case of emergency. Although the agreement would
extend to any Littleton Public School, it would likely be Ralph Moody Elementary School,
due to proximity to the church
o Question: What type of emergency are we talking about?
Answer: It could be a variety of emergencies where the children would need to evacuate
the building and move to ALC. The parents would then likely arrive at the church to
retrieve their child. Mr. Newton provided a Memorandum of Understanding (MOU)
covering a two year period from the date of signature. We would need to sign it. The
school children are usually in class from 7:00am to 3:00pm and ALC building is usually
open during these hours.
o Question: Would they get a key to the building?
Answer: The school would not get a key, but they would have contact information (i.e.
phone numbers and email for Pastor Larson and the church office).
o Question: Would the church get involved in escorting children to the school and notifying
the parents to pickup children?
Answer: No, all logistics and contacting of parents is done by the school district.
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Mr. Newton toured our facilities and felt we had good space for their use.
Comment: We have ALC preschool students to consider. But, Kathy Johnson felt that if
the situation arose, we could work around the preschool students
A motion was made to sign the MOU with Littleton School District to utilize the ALC
building for sheltering of students in case of emergency. The motion passed with a
unanimously voice vote. Secretary Tim McClaren will be asked to sign the MOU. Pastor
Larson will return the document to Mr. Newton.



Director of Education Search Committee
o The committee consists of the following members: Arvin Michel, Pastor John Larson,
Judy Finnessy, Sherry Hitztaler, Kathy Wucherpfennig, and Kathy Johnson.
o One meeting has been held by the committee with discussion of the following topics:
 Updating the job description,
 Suggest making a mission statement,
 Create some fictional situations to include in the interview process,
 Maintain the position as part-time (about 26 hours a week)
o A number of contacts will be made in the search for a candidate (i.e. Synod, District,
other congregations).



EDP Director Search Update
o Kathy Johnson reported that one candidate was interviewed, but it was not a fit.
o One additional resume has been received recently.
o A number of contacts have been made in the search for a director.
o It is a concern that the fact that the job is Part-time might be a drawback to finding a
person for the position.



2021 Board Budgets – First Draft
o Allen Brookshire has sent out a 2021 Budget worksheet to all Council members.
o Trustees have submitted a proposed budget.
o Pastor is going to meet with Social Ministry Committee on Saturday to work on the board
budget
o Don Loptien, Chair of Elders, is working on the largest section of the budget. He hopes to
have it finalized soon.



2021 Nominating Committee Report
o The committee includes Arvin Michel, Don Loptien, Carol Stamp, and Pastor John
Larson.
o They have not had much success yet.
o Of the four officer positions, they have one yes and two others are considering serving.
o Norm and Connie Fringer agreed to chair the Columbarium Memorial Garden position.
o The committee has received quite a few “no” answers.

Council Reports
 Pastor John Larson
o Pastor has nothing to report.
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Treasurer Report
o Although not present, Allen Brookshire provided an September 2020 month end report:

o

Allen provided information from the Lutheran Credit Union concerning the Federal PPP
Loan Forgiveness (Account 17-00-03-72): (See Below)
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Director of Education – Kathy Johnson
o Kathy Johnson explained that Sunday School has restarted. Some classes have been
combined due to the smaller number of students. Also it is hard to get a group of kids to
do a live singing performance. Michael Zehnder will be working with the kids on bells.
o On October 30th, there is a “Trunk or Treat” event from 7:00-8:30 pm. There will be no
activities inside the building.
o A baby shower is being planned for Michael and Jenna Lawrenz. They are expecting twin
girls. The shower will be Sunday morning education hour on November 15, 2020. A large
gift is going to be purchased from their registry (Target and Wal-Mart). Donations are
being accepted to purchase the present.



Board of Music Ministry – Michael Zehnder
o Although unable to attend, Michael Zehnder’s report was read by Arvin Michel.
 Wednesday Night Live has restarted and we have changed the children’s music
class to a “Worship Arts” class. There are only 4-5 children regularly attending so
it is no longer strictly a music performance class time, as there are not enough for
that. So, on a rotating basis it is now featuring music, arts and crafts, music
appreciation, and Bible Knowledge.
 By the grace of God the youth praise team has been restructured and
rejuvenated. We now have a permanent drummer named Nikki Saiz and I have
recruited 4 eighth graders and 1 sixth grader to join the team. They are doing
excellent!



Columbarium Memorial Garden – Norm and Connie Fringer
o Norm reported that one double niche sale was completed and the face plate was
installed.
o Since its beginning in 2005, about 1/3 (approximately 61) of the 180 niche spots have
been sold in the Columbarium Memorial Garden.



Board of Elders – Don Loptien
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Don Loptien reported that the Elders are nearly completed on their budget work. It is
being reviewed and they feel the budget is good and reasonable.
A reminder that there are still 3 service, bible classes and video taping of the services. So
it is a very busy time for the staff.

Ladies Guild – Carol Stamp
o Carol provided a handout with the following information:
First General meeting was held September 14. Michael Zehnder was the presenter of a
special program on his church music. Lots of good information, with Q and A following.
Mites were collected and dedicated.
Next meeting will be November 12, at 10:00 a.m. Coffee and rolls, followed by a program
from Creation Research. Judy Finnessy will present a program on The Flood.
After much discussion, the Board has decided to postpone the Craft and Bake Sale
scheduled for November 22, to sometime in the spring. This is a crowded and social day
for shoppers and participants, which is not reasonable at this time.
Ladies Guild will serve lunch at the Voters' meeting on November 22.
o

Appreciation was expressed to the Ladies Guild for serving a lunch to the Voter’s Meeting
in September 2020. There were 39 people in attendance.



Life Enrichment Series Board – Brian and Marion Wilson
o “His Little Feet” the International Children’s Choir is scheduled to sing at Ascension on
November 21 and 22, 2020. They will be the major part of the worship services.



Social Ministry Board – Pastor John Larson
o Pastor John Larson reported that on Saturday the Board held its first meeting this year.
o The Littleton Family Services Food Bank continues to have regular distributions of food to
those in need.
o The church continues to receive 2 to 4 requests each week from people in need for
financial assistance. We can often offer some sort of assistance.
o Dana Niederbrach met with the Pastor about helping families this year around Christmas
time. In the past, we had people help shop for gifts and wrap them. But, this year we
wonder if people will be able and/or willing to shop for the families and children.
o Prison ministries and Angel Tree have seen amazingly generous gift giving efforts. We
continue to receive contributions, which will be open until the end of October. Plus there
will be funds contributed by ALC Foundation.
o Bri Fort has administered the Severe Weather Network for ALC the past 4 years. But, Bri
has asked to find a replacement as she would like to step away from the position. It is a
big obligation for someone to take on. This year we are not housing the people but
preparing and transporting meals (supper and breakfast) to the people as they are
staying in hotels.
Stewardship Board – Linda Achziger
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Linda Achziger reported this past weekend was Stewardship Sunday (October 10 & 11).
Some 25-30 pledge cards were received with more still trickling in from individuals. Of the
time and talent sheets and pledge cards, about half were mailed out and the other half
was put in church mailboxes.

Trustees Board – Roger Koester
o Roger Koester provided a handout and read through it as follows:
Sales Tax: Documents have been submitted and were received by the Colorado Department of
Revenue on September 30th. Estimated refund is $2,600.
West Wing: Himmelman is checking with the City of Littleton on what is holding up the approval of the
interior plans. Flatirons Surveying has been given authorization to proceed with the work.
The committee has met to plan for Kathie Harvey’s temporary relocation to the Nursery. That includes
the copier, paper supplies, critical files, internet service and redirected phone service.
We anticipate meeting soon with Himmelman to learn from him is construction approach and his
proposed schedule. We have also requested from Himmelman a confirmation/update for his bid price
on the project as well as cost adjustment for the reduction in the number of A/C units, changes to the
Lower Level hallway ceiling and lighting, and a change in window shade manufacturer.
Lawn Maintenance: Lawn has been aerated.

o
o

Question: Is there any new information on the construction loan?
Answer: We still need to do an improvement survey, but not sure what else is needed.
Question: In your report what are the changes to the lower level hallway ceiling and
lighting changes?
Answer: Originally the plan was to drywall the ceiling in the hallway, but there is money
savings to instead install a drop ceiling, like the existing ceiling in the fellowship hall.

Announcements
 Next Regular Voter’s Meeting - November 22, 2020
 Next Council Meeting – November 10, 2020
 Volunteers needed for Christmas decorating lead by Bri Fort – November 28, 2020, 8:30 am
 Board of the Month (November 2020) – Stewardship
 Board of the Month (December 2020) – Council
o Duties include Devotion for Council Meeting, and coffee cleanup on Sundays.
Adjournment
 At 7:21 p.m. the meeting was adjourned.
 The Council said the Lord’s Prayer together.
Respectfully Submitted by Tim McClaren, Secretary
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