Ascension Lutheran Church – Council Meeting Minutes
Littleton, Colorado
Tuesday, September 8, 2020

In attendance:
Council Members: Linda Achziger, Connie Fringer, Norm Fringer, Roger Koester, Pastor John
Larson, Don Loptien, Tim McClaren, Arvin Michel, Brian Wilson, Marion Wilson.
Other Attendees: Kathy Johnson, Michael Zehnder
Call to Order
Arvin Michel called the meeting to order at 6:39 p.m. in the Fellowship Hall of Ascension Lutheran
Church (ALC).
Opening Prayer
Pastor John Larson offered an opening prayer.
Opening Devotion
Don Loptien shared an opening devotion. He reflected on his life and spoke about World War II and
other wars that our world has faced. As it was then, we are today facing seemingly desperate times.
Every generation has challenges they have to face. In the Gospel of Matthew chapter 5, Jesus
spoke in the Sermon on the Mount about blessed are the poor in spirit. Concerning those whose
state is such are to look to God for everything. Also referenced Luke 18:9, Jesus tells the parable
about two men who went to the temple to pray. We are all sinners in this world today, but God is still
merciful to us through Jesus.
Approval of September Agenda
Arvin the following changes:
Approval of Minutes: ADD July 16, 2020
New Business: ADD Resignation of Collin Brinkman, Chair of Youth Board
Board of the Month: CHANGE October to be Trustees (as Youth Board chair has resigned).
By voice vote, the Council approved the agenda to include the changes.
Approval of Previous Minutes
Linda Achziger requested a change to the July 21, 2020 minutes on page 7 as follows:
Kathy Johnson –Director of Education
Although things might change, tentatively the Wednesday Night Live events are planned to begin on
September 19th 9th, …
With the one adjustment as shown above, the minutes for the following dates were unanimously
approved with a voice vote: July 16, 21, 27, 2020.

New Business
 2021 Budget
o As Dennis Lord, nor Allen Brookshire are present to offer direction on the 2021 budget
issue, Arvin Michel directed the board chair to assemble their budgets for next year as if
things were going to be “normal”. He suggested not trying to make adjustments because
of the COVID-19 pandemic.
o The 2021 Budget should be turned in to Council by the October 13, 2020 meeting. In
doing so, the entire budget will need to be approved at the November 2020 Voter’s
meeting.
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Pastor suggested the boards take the present 2020 budget and see if it can be used for
2021. But, Trustees and Elders have a number of items to study which will take careful
consideration. All boards should use normal budgeting guidelines.
2021 Nominating Committee Report
o The committee includes Arvin Michel, Don Loptien, Carol Stamp, and Pastor John
Larson.
o They have met one time.
o Positions that will need filled due to term limitations include, President, Vice President,
Treasurer, Secretary, Chairs for: Elders, Youth, Social Ministry, and Life Enrichment
Series. The Chair for Columbarium Memorial Garden will be included in the election but
the current chairpersons can be re-elected.
o There are a number of people that the committee plans to contact.
o





November Craft and Bake Sale Grant Request
o Arvin Michel spoke on behalf of Carol Stamp in regards to the request for funding for the
November Craft and Bake Sale. Carol would like $1,000 from the Thrivent Funds for the
Sale.
o Without discussion, the Council unanimously approved the $1,000 expenditure from
Thrivent Funds for the November Craft and Bake Sale.



Severe Weather Network Sheltering (SWSN) Update
o Arvin Michel explained the last update from SWSN was they were not going to be
sheltering this year due to the COVID-19 pandemic. But, more recently a change has
been implemented.
o Instead of sheltering at various churches, the participants will be put up in hotels. But,
there is still a need to provide meals.
o SWSN has asked if ALC would participate in a rotation for providing meals. Bri, the ALC
liaison for SWSN, thought that it would be something we could coordinate.
o Arvin explained that since the Council has previously agreed to shelter at ALC building,
the providing of meals to an offsite location would be a lesser activity. There is no need
for action by Council but simply a point of information. There were no additional questions
or concerns voiced by Council.
o The below handout information was provided to Council:
Good Morning I finally feel as though I have enough information to share this year's SWSN plan. As I have
previously advised, guests will be sheltered in motels this year. The newest updates now are
that we will be providing them food while in the motels. The ask is for host sites to open for
food preparation and packaging and then a small team of volunteers will deliver that food (in
pairs) to our guests in the motels. We are responsible for 10 weeks this season for food prep
and delivery.
How it will work - 6-10 volunteers arrive at the church around 5:45pm to begin
preparing/packaging food. Volunteers will be required to wear masks and gloves while
preparing/packaging food. Ideally, we would like the existing Team Leads to be the "leaders"
on those nights to ensure everyone has what they need. However, I do understand that
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may not be possible so we will work around that as needed. Food delivery will begin just
before or right around 7pm. Volunteers will disinfect the kitchen on their way out.
My budget this year will primarily be spent on to-go food containers and disinfecting
supplies. SWSN leaders are working to procure some bulk rates on these items to help keep
costs down.
Pastor/Arvin - are there any issues/concerns regarding this updated news? I would like to
get an email drafted and out to the team leaders and teams today or tomorrow and get an
article into the bulletin for next week.
Ann - I will reach out to you separately to talk through this season and we can brainstorm
some ideas on how to make this work efficiently and effectively.
Kathy - We would still have a clashing issue with WNL on Wednesday. Perhaps there is a
way we could partner with WNL regarding food preparation and I have folks come in just to
package it? We can talk through this more.
Please let me know if you have any questions or concerns.
Bri


EDP Director and Education Director Positions
o Chandra Cornell, EDP Director has resigned.
 Pastor and Kathy have been working diligently to find a replacement EDP
Director.
 Kathy explained that, Marla and Regan are the current EDP teachers. Since Marla
is a Certified Director, our EDP can continue to operate. Although Marla does not
want the leadership role yet she is currently serving in that capacity, a pay stipend
has been approved for Marla until a new director can be installed.
 Cindy Snyder is able to help out for a few more weeks.
 A hiring database has been used in the search. Some people have been
contacted, but no interest at this time. Additionally, 2 resumes were recently
received. They will need to be reviewed and contacted.
 Also, the LCMS has been contacted for potential leads.
 Pastor Larson has sent letters of inquiry to area pastors.
 So, they are trying to get the word out on the need. The problem is likely due to
the position being part-time and the pay is low.
 Anita Baresel has volunteered to serve in the office.
 Question: When someone is found, what board do they contract with?
 Answer: It is likely the Board of Education that would sign the contract for
the new EDP Director.
 Question: Has Shepherd of the Hills agreed to use their building for EDP, if
needed?
 Answer: Although Shepherd of the Hills has declined to allow us to use
their building, we currently have 10 EDP kids. So, we can house them in
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o

our current building if construction remodeling demands force us to move
around.
Kathy Johnson plans to resign her position as Education Director.
 As of yet, there have been no leads to fill the Education Director position.
 The point was made that with so much transition happening at this time, maybe it
is time to evaluate all the ALC staffing positions.



LCMS Foundation (Transfer the Blessings Program) – Jason Jones Contract Renewal
o Arvin Michel spoke to the fact that we annually have to renew the LCMS Foundation
contract with Jason Jones. The fee is $5,000 annually and we have split the cost in the
past with ALC Foundation. The Foundation has approved the $2,500. Council has used
Thrivent Funds in the past to cover the other $2,500. Without discussion, the Council
unanimously approved the $2,500 expenditure and renewal of the contract with LCMS
Foundation.
 Question: How much is in the Thrivent Funds?
 Answer: Thrivent Choice Funds (017-00-03-29) balance is $11,712 as of the end
of August 2020. Pastor mentioned that we are nearly $100,000 having been
expended from Thrivent Choice Funds since its inception 14 years ago.



Rocky Mountain District 2021 Convention Delegates – Arvin Michel
o
Arvin explained that ALC usually sends two delegates to the Rocky Mountain District
Convention. The delegates would be Pastor Larson and one Lay person. For now, this is
just a point of information and no action is required at this time. Also, the LCMS National
Convention will be held in 2022.



2020 Annual Report
o Arvin wanted to remind Council to begin working on their 2020 Annual Report.



Collin Brinkman, Youth Board Chairperson, Resignation
o The Council members received an email from Collin explaining his resignation from the
Youth Board.
o Arvin asked for feedback regarding the wearing of masks at meetings (i.e. Council and
Voter’s Meetings). After some discussion, the consensus seemed to require everyone to
wear masks and social distance.

Ongoing Business
 Education Wing Update (Handout)
o South Metro Fire Department has approved the plans.
o City of Littleton has approved exterior plans but not the interior, yet.
o Information available to date shows that $390,000 has been pledged, plus $99,000 in the
Project Peter fund. Of the 250 forms that were sent out, 62 giving units have pledged. So
only 25% of the people have responded. So, we expect more responses and will very
likely reach the necessary goal to apply for the loan, again.
Council Reports
 Pastor John Larson
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Pastor met with Jason Jones, LCMS Foundation, and Mike Price, ALC Foundation
concerning the ministry of gift giving. They reviewed an annual report of visits and time
spent with ALC membership. So far in 2020, many visits have helped with estate
planning. Some have decided to remember the Church in their plans. It is amazing that
$6.6 million were involved in the estate planning, and $3.4 million are designed for ALC
or ALC Foundation.
o Pastor emphasized how beneficial it is to work through planning your estate with LCMS
Foundation, Jason Jones. It is certainly a low pressure experience. The work that Jason
has done is great for the ongoing ministry of ALC.
o This Sunday, September 13th at the 10:30 a.m. service there are new members joining
ALC. They are Kurt, Kati, and Rebecca Boyer; Barbara Rutter; Chrystal Sundet. A
number of people have joined as a result of seeing our service on-line.
o Adult Bible class will resume again this Sunday and Wednesday evening. Pastor is
looking forward to the classes starting again.
Treasurer Report
o Although not present, Allen Brookshire provided an August 2020 month end report:
o
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Question: Why doesn’t the PPP Loan Proceeds (Account 17-00-03-72) show
expenditures to pay for salaries and utilities?
Answer: The loan is through Lutheran Federal Credit Union. The US Federal
Government has yet to provide guidance on the use of these funds.



Director of Education – Kathy Johnson
o Kathy spoke to the starting of Sunday School again. She expects about 50% attendance
compare to “normal”.
o There is a need for a Secretary/Treasurer for Sunday School. The position is such that
much of it can be done from home.
o Two teachers are needed for High School. They would each have to cover two Sunday’s
a month.
o Teacher(s) are needed for grades 3-5. Some or all these grades could be combined.
o Plan to distribute COVID related protocols to all teachers and families.
o Families will be asked to sign a release, as suggested by ALC insurance company.
o Planning to have a dinner at the Wednesday Night Live events with a “Grab & Go” meal.
Youth and adults should have enough room to social distance.
o Kathy mentioned that she is hearing similar comments as was mentioned in Collin’s
resignation letter. There are families struggling financially and raising funds for the West
Wing Remodeling project is not the best use of these funds.



Board of Parish Education – Sherry Hitztaler
o Although Sherry was not able to attend the meeting, she provided a written report as
shown below:
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Director of Music – Rev. Michael Zehnder
o Michael provided a handout as shown below:
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WNL
Starting tomorrow, Wednesday Night Live students will begin to meet again. Initial plans call for a music session of
students grades 3-7 at 5:00 p.m. Numbers are looking a little slim but I will see what I can do with whoever shows up.
We “may” have to go in a new direction if there are not enough children to form a choir or handchime type of session.
Littleton Independent
I was interviewed by David Gilbert of the Littleton Independent newspaper about our pipe organ and worship traditions
at Ascension. Article and pictures appeared in April. There also was a link to an audio file of me playing a rendition of
“Now Thank We All Our God” on our Ascension organ.
Agape and Youth Praise Teams Re-Start
The Agape and Youth Praise Teams are starting up again this fall and will provide music for the 10:30 Contemporary
worship service. For the first half of the year, rehearsals will be at 6:00 pm on Wednesdays. Youth will provide musical
leadership on the 1st and 3rd Sundays of the month; Agape will cover the 2nd and 4th Sundays. First contemporary
service since Covid will be this Sunday, September 13, Agape providing music.
Michael Burkhardt Hymn-Sing
Michael Burkhardt was scheduled to perform on our organ for an Epiphany hymn-sing involving congregation, our choir
and Littleton United Methodist Choir and our handbells in January 2021. This is going to be a local AGO (American Guild
of Organists) event. Because all choirs are on hold due to Covid, the concert is being postponed and renegotiated to
January 2022, exact date to be announced.
His Little Feet
The International Children’s Choir (18 children from Haiti, Rwanda and India) was scheduled to sing at both services on
May 31. This event has been indefinitely postponed due to Covid.
Non-Musical Happenings
I am currently providing leadership for the Shepherding Program and the HomeWord Bible studies. Pastor Larson also
had me preach and lead a 5:00 p.m. service in August.



Columbarium Memorial Garden – Norm and Connie Fringer
o Norm reported that things have been slow. There was a double niche sale in June and a
double niche sale in July.
 Question: When does the engraving show up on a niche once it is sold?
 Answer: At the time of purchase the engraving is created and put on the niche.



Board of Elders – Don Loptien
o Don asked for recognition of thanks for Tim McClaren and Michael Zehnder for their work
on the weekly online worship production. It is a great comfort for those who cannot attend
and for new members.
o Worship services on Sunday are back to normal times (8 a.m. and 10:30 A.M) with the
retention of the Saturday 5:00 p.m. worship service. It is anticipated that there will be
more people per service with the elimination of one service on Sunday.
o Communion will be a little different. Over the past months the pulpit side would go first
and the lectern side would go second. But we will be going back to the old way where
both sides would go simultaneously to the altar area, but people will be asked to social
distance returning back down the middle isle.
o Seating will be every other pew and ask people to social distance. Also the balcony will
be available for seating. We are permitted 50% capacity, which converts to about 150
people.
o If anyone is interested or knows of someone interested in serving on the Board of Elders
please contact Don or Pastor. Currently there are only 4 elders on the board.
 Question: Will the Saturday evening service be a Traditional worship service?
 Answer: Yes, Saturday will be a traditional service.
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Ladies Guild – Linda Achziger
o The Craft and Bake Sale will take place again this year in November. It will be the same
Sunday as the Voter’s Meeting. They will be asking people to do some baking and craft
making to sell at the event.
o On September 24, 2020 the Ladies Guild will be holding a Fall Kickoff event. About 20-25
ladies will likely attend. It is believed that they can hold this event while allowing for social
distancing.
o The South Central Zone will hold a Zoom meeting on Saturday, September 12, 2020.



Life Enrichment Series – Brian and Marion Wilson
o Brian explained that things have been on hold due to the COVID-19 virus.



Social Ministry – Pastor John Larson
o We continue to offer assistance through the Virus Relief Fund. Kathy Johnson has been
administrating this fund.
o On September 12, 2020, the Littleton Family Services are having a food bank at ALC.
They limit how many they bring into the building at a time to maintain social distancing.
There are so many in need. The last time, the food bank ran out of food.
 Question: Is Interfaith Services collecting food?
 Answer: Although ALC will still host the Tuna collections and the soup collection,
Interfaith has removed their blue bins. We suspect it was a collection issue, but
not sure.



Board of Stewardship – Linda Achziger
o Linda passed out a draft version of the Time and Talent Sheet. The Council is
encouraged to review and offer feedback to Linda on the form’s content.
o October 11, 2020 will be designated Stewardship Sunday. In previous years, the Time
and Talent sheet was placed in member’s church mailboxes. But, this year we might have
to mail out some of the forms to people who are still not worshipping in person.
 Question: Are we going to host a Flu shot clinic?
 Answer: Linda has not heard any information about a flu shot clinic.



Board of Trustees – Roger Koester
o Office Theft – Pastor John Larson explained that on Sunday, August 30, 2020, there was
a theft in the church office. Pastor received a call from the security company that an
alarm was triggered about 1:00 p.m. Pastor went to the church and found the door going
to the bell tower area was ajar. Although he looked around a little, nothing seemed out of
place. On Monday, September 1, 2020, the staff determined a break-in and theft indeed
had occurred. The person went through desks and stole gift cards totaling about $800.
Chuck Mielke called the police and filed a report.
o Roger provided a handout with the information shown below:
Nursery Room Repairs: Ascension has received an additional payment for the cost of replacing the Univent
with an AC/Heat Pump.
West Wing Roof Repairs: Roof repairs have been completed.
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Office Theft: On Sunday August 30th someone took gift cards from the office area. The security alarm was
triggered at about 1:00 PM. Pastor had just completed locking up the building and arming the alarm system at
12:45. It appears someone was waiting in the administrative office area for the building to empty.
Sales Tax: Ascension has been paying sales tax on the Xcel Energy (Electric) and Symmetry Energy (Gas)
invoices. This issue has been corrected. We are currently in the process assembling the information to get a
refund from the state. The companies have indicated they will not issue refunds. The State of Colorado has a
specific form for doing so and will issue a refund for up to 36 months of payments. However, because the
City of Littleton is a Home Rule City, payments go directly to them and they will not refund anything payment
older than 10 days.
West Wing: The plans have been approved by South Metro Fire Department. City of Littleton has
approved exterior plans. Those permits are available for Himmelman to pickup.

Announcements
 Next Regular Voter’s Meeting - September 27, 2020
 Next council Meeting – October 13, 2020
 Board of the Month (October) – Trustees
o Duties include Devotion for Council Meeting, and coffee cleanup on Sundays.
Adjournment
At 8:20 p.m. the meeting was adjourned. The Council said the Lord’s Prayer together.
----Respectfully Submitted by Tim McClaren, Secretary

Page 10

