Ascension Lutheran Church – Council Meeting Minutes
Littleton, Colorado
Tuesday, March 10, 2020

In attendance:
Council Members: Linda Achziger, Allen Brookshire, Connie Fringer, Norm Fringer, Sherry Hitztaler, Kathy Johnson,
Roger Koester, Pastor John Larson, Don Loptien, Dennis Lord, Joyce Lord, Tim McClaren, Carol Stamp, Marion
Wilson, Rev. Michael Zehnder
Guest: Bob Hea (Board of Trustees)
Call to Order: In the absence of President Arvin Michel, the Vice President, Dennis Lord, called the meeting to order
at 6:30 PM.
Opening Prayer: Pastor John Larson offered an opening prayer.
Opening Devotion: Pastor John Larson focused the devotion on Matthew 17 which describes the transfiguration of
the Lord Jesus Christ. The transfiguration account seems so strange as Jesus’ “face shone like the sun, and his clothes
become white as light.” There were dead men walking around when “there appeared to them Moses and Elijah…”
Then, God also speaks from a cloud. Naturally the apostles would be afraid. As humans we don’t understand
everything. Today, the Governor of Colorado declared a State of Emergency due to the Coronavirus. This can all be
terrifying and we are filled with much uncertainty and unknowns. Jesus words to us can be very precious when he says,
“Do not be afraid.” He tells the apostles this at the transfiguration account; we hear it at the tomb of Jesus; and to the
Shepherds in the field at the announcement of Jesus birth. We ask God to fill us with confidence in our lives, as he
reminds us, “Do not be afraid.”
Approval of Meeting Agenda
 The current meeting agenda of March 10, 2020 was presented.
 The Council members approved the agenda without revision.
Approval of Previous Council Meeting Minutes

Dennis Lord asked for corrections or additions to the February 11, 2020 Council meeting minutes.

The Council members approved the meeting minutes without correction.
Miscellaneous

Announcement


Pastor John Larson reported the March 9th birth of Maple Josetta Shakely to Max and Sheena Shakely.

Ongoing Business

Constitution & Bylaws Committee Update – Pastor John Larson and Tim McClaren


Pastor and Tim indicated that the Ascension Lutheran Church (ALC) Constitution and Bylaws have not been
reviewed for 30 years. The committee has found there are a number of omissions and changes required to the
constitution and bylaws. So far, the committee has focused their attention on the constitution, and revisions are
nearly completed. Next, the bylaws will be addressed. Council raised questions on what steps will need to be
taken after the revisions are finished. It was explained that the Council will be given opportunity to review the
documents, and then the Voter’s assembly will be asked to approve the changes. But before the final
ratification, the Rocky Mountain District will need to approve the new constitution and bylaws. So, the revision
process is lengthy.

Education Wing Update – Roger Koester and Bob Hea


Bob Hea provided a handout and read through the items as shown below:
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The bids from the contractors ranged from $800,000 to $1.3 million. Of course the bids were based on
preliminary drawings.
Due to the cost of the project, ALC will need to secure a loan. Kevin Grein, Lutheran Church Extension Fund
(LCEF) was contacted about a possible loan. Mr. Grein is very willing to meet with us to discuss the options. We
will compare what LCEF has to offer versus a bank loan. There was some discussion by Council in support of a
meeting with LCEF.
o Question: As you reported there were three bids but one was removed. Why did we remove the one
bid?
o Answer: The one contractor’s bid was grossly higher than the other two which seem to say “they don’t
really need the work, but if you want to pay the high price we will do the work.” So, we decided to
focus on the two other contractor bids which were similar in price.
Next, the timeline for the construction project was presented as shown below:
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Question: The Council raised concerns over the construction plan, in that; it might conflict with the
Vacation Bible School (VBS) schedule. The VBS program that is scheduled for June 8-12 th will use all
the rooms in the education wing area.
o Answer: The Trustees will keep that in mind as they proceed with the project.
o Question: What is the timeframe for all the steps in the project?
o Answer: It will likely take 6 months to complete, but with any construction project there is a certain
level of unknowns and uncertainty which can affect the timeline.
o Question: So, the Trustees want to call a Special Voter’s meeting on Sunday, March 29, 2020?
o Answer: Yes, the Special Voter’s meeting on Sunday, March 29, 2020 will be important to the project
timeline. It will likely be an informational meeting with the possibility of asking for funding for
permitting.
In order to hold a Special Voter’s meeting on Sunday, March 29, 2020, the congregation must be notified two
weeks in advance of the meeting. So, an announcement must be made on Sunday, March 15 2020. Pastor
Larson and Bob Hea will work together to get the announcement in the Happenings newsletter.
o Question: How quickly does the City of Littleton usually take to approve construction permitting and
plans?
o Answer: The building work we are proposing is not as dramatic as our parking lot project. Plus, we are
not doing an exterior build, but simply remodeling our existing structure. So, the time frame should be
quicker than the previous parking lot project.
o Question: Does LCEF represent our best and/or only option for financing?
o Answer: LCEF is not our only option, as ALC can still apply at a bank. But, LCEF is likely our best option
as they work with churches; understand a church’s financial situation; and they likely offer the easiest
application process versus a bank.
o



New Business

Lenten Dinner – Linda Achziger (At this point, Dennis Lord allowed this agenda item to be added)


As Council is responsible for the meals on Wednesday, April 1, 2020, Linda Achziger passed around a signup
sheet to solicit food donations and help for serving/cleanup. The meal is planned to include italian soup and
tomato soup.

Council Member Reports
Pastor John Larson
 Pastor Larson passed around the April 2020 church calendar of events to solicit corrections or revisions.
 An ALC Coronavirus committee has been formed to address how the virus concerns might affect ALC.
Committee members include Arvin Michel, Pastor John Larson, Bob Hea, and Roger Gaide. As part of the
preparedness, there were sanitizing wipes placed in the vestibule and soon there will be hand sanitizer
available. The meaning of today’s Colorado Governor’s State of Emergency declaration is yet to be understood.
It would seem the declaration will give the Governor a platform to control supply distribution, funding options,
and use of the National Guard as needed. We want to keep people safe. Also we want to figure out how we can
connect if we cannot meet, like using the internet.
o Question: Do we need to have an official IT person to help rectify future computer problems and to do
things like putting a video sermon on the website?
o Answer: We already have a group of experts that can be used for IT issues.
o Question: Do we need to consider cancelling events like the Easter egg hunt and Easter breakfast?
o Answer: The situation continues to evolve, so we can just watch for things to develop before making
decisions. The Council offered full support to Kathy Johnson to make such decisions as she deems
appropriate.
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Treasurer – Allen Brookshire
 Allen provided a handout detailing the financial situation of the congregation. He verbally read the following
from his printed report:

o
o

Question: Is the $25,000 deficit from the insurance payment something we could better plan for in the
future?
Answer: Maybe we could do an insurance accrual, but Allen will get with Margo to discuss the situation
and determine the best solution.
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The Treasurer’s report was accepted as presented.

Director of Education – Kathy Johnson
 Kathy Johnson reported there will be a work day at the church on Saturday, March 14, 2020. There are a wide
variety of duties for everyone to participate. It runs from 9:00am to Noon. There will be donuts and a lunch
served.
 Sunday, March 15th will be the last day to order the Butter braids and coffee for the youth fund raiser.
 The Easter egg hunt will be April 5th and 11th.
 The Easter breakfast will be served on Easter Sunday.
 There are 11 youth and 4 adults signed up to attend the summer mission trip. It is scheduled right after
Vacation Bible School (VBS).
 VBS will be held June 8-12, 2020.
Director of Music Ministry- Rev Michael Zehnder
 Rev Michael Zehnder provided a handout and read through it (see below):



Also, the Sunday school kids will be singing Sunday, March 15 th during the worship service.

Columbarium Memorial Garden – Norm and Connie Fringer
 Norm Fringer indicated that they had nothing to report.
Community Outreach – Joyce Lord
 Joyce Lord is trying to make additional copies of the ALC informational flyer using a color copier. A sample of
the flyer was shared with Council members. The results were very good and it should be cheaper to produce
using the color copier instead of going to a printer.
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o
o

Question: Is there a copyright issue with producing the flyers using a copier?
Answer: No, we paid for the flyers from the printer originally.

Elders – Don Loptien
 Don Loptien spoke further about the Coronavirus committee and how they will be used to make
recommendations and help with making important decisions. They have been in touch with the City of Littleton
and Arapahoe County health departments. We want to let the congregation know that something is being done
and we are trying to be proactive to the ever developing situation. We continue to urge people to use common
sense and stay home if they are sick, wash hands, and use good health practices. Don asked people to contact
an Elder if they have questions or concerns. There was some Council discussion on the usage of hand sanitizer
in various areas of the church building.
Ladies’ Guild – Carol Stamp
 Carol Stamp read through a handout as shown below:

Life Enrichment Series – Marion Wilson
 Marion Wilson indicated there was nothing to report from their board.
Parish Education – Sherry Hitztaler
 Sherry Hitztaler provided and read through a handout as shown below:
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Social Ministry – Pastor John Larson
 Pastor Larson reported that the Littleton Family Services ministry has reached a one year anniversary. They
have served over 1,000 people by distributing food and clothing. Missy and Megan are the two ladies who
organized the project and they are very active in serving and getting the word out to the public. Joyce Lord and
Sherry Hitztaler voiced interest in helping organize a joint effort between Littleton Family Services and ALC.
 There was a blood drive at ALC on Sunday, March 8th where 12 people donated.
Stewardship – Linda Achziger
 Linda Achziger stated there was nothing to report.
Trustees – Roger Koester
 Roger Koester provide a handout and read through it as shown below:





A motion was made to approve the fertilizing services contract from Greenleaf Lawns at a cost of $1,360.50
for the 2020 growing season. The motion passed with a unanimously voice vote.
A motion was made to approve the contract for Milt Fisher Tree Trimming at a cost of $1,200 to trim the trees
around the bell tower. The motion passed with a unanimously voice vote.
The report continued as follows:
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There was some Council discussion on the anti-siphon issue. More information will be provided at a future date.

Announcements
 A Special Voter’s Meeting is Sunday, March 29, 2020
 The next Regular Voter’s meeting is Sunday, April 26, 2020.
 The next Council meeting is Tuesday, April 14, 2020.
 Board of the Month
o Life Enrichment is the board of the month for April 2020.
o Columbarium Garden is board of the month for May 2020.
o Ladies Guild is board of the month for June 2020.
 Board of the Month duties include the following: devotion for Council meeting, coffee clean up on Sunday and
Ascension Happenings newsletter insert each week.
Adjournment
The meeting adjourned at 7:59PM.
In closing, everyone said the Lord’s Prayer.
----Respectfully Submitted by Tim McClaren, Secretary
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